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GIOI THIEU

Trong nén kinh t& phat trién nhanh chdng cua Viét Nam, cac doanh
nghiép khéng chi huéng dén hiéu qua tai chinh ma con dat trong tam
vao tac déng moi trudng va xa hoi. Trong viéc giup doanh nghiép
phat trién cac gia tri bén virng, truyén théng tac dong hiéu qua la
rat can thiét.

CAM NANG TRUYEN THONG TAC DONG duac thiét k& danh riéng
cho céc doanh nghiép tao tac dong tai Viét Nam, ho trg ho truyén tai
cdu chuyén, thanh tuu va tam nhin mét cach ré rang, hiéu qua. Cam
nang nay mang dén gidi phap dap Ung ting nhu cau cu thé: nha dau
tu can sy minh bach, nha tai trg muén hiéu ro gia tri déng gop, khach
hang va ddi ngli ndi bd can dugc truyén cdm hing.

Qua cam nang nay, doanh nghiép sé:

o Xac dinh minh c6 phaila "doanh nghiép tao tac déng" hay khéng
va hiéu vai tro thié€t yéu clia truyén théng ddi vdi do luong va
quan ly tac dong.

o Tham khao hudng dan cu thé vé cach truyén thdng va chia sé
mot cach hiéu qua vé tac dong clia doanh nghiép minh cho cac
bén lién quan.

o Kham pha céc cong cuy, khung tu duy don gian dé bat dau hanh
trinh truyén thong, dong thai thidc day hop tac vdi cac té chirc
ho tro tai Viét Nam.

Cam nang nay tao nén tang giup doanh nghiép thay déi tu duy, xac
dinh r6 ban sac va lan tda nhiing gia tri tich cuc. Thdng qua vi du thuc
té va hudng dan dé ap dung, cac doanh nghiép tao tac dong co thé
xay dung két ndi viing chac va ma rong st ménh ctia minh.

Néu doanh nghiép cuia ban quyét tdm theo dudi tac déng, day la lic
bat dau hanh trinh ctia minh!
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19CAU TRUC CUA CAM NANG NAY

Cam nang bat dau bang viéc thao luan vé tu duy truyén théng tac déng, tép trung vao cac
cau hdi chién lugc quan trong:

o Doanh nghiép ctia ban cé phai la "doanh nghiép tao tac déng" khong?
o Truyén thong dong vai tro gi trong viéc do luong va quan ly tdc déng?

Sau khi gitp déc gia xac dinh doanh nghiép cta minh liéu cé dang la hodc cd tiém nang tré
thanh doanh nghiép tao tac dong hay khong, cdm nang sé cung cap hudng dan chién thuat dé:

o Xac dinh nhiing khia canh tac ddng nao can dugc truyén tai.

o Truyén thdng tac déng hiéu qua vaéi cac bén lién quan.

Cam nang nay di sau vao cac khia canh chién thuat véi cac khung tu duy va céng cu thuc
tién, dugc trinh bay rd rang trong Phan Chinh, Phan Tai nguyén va Phan Thuc hanh. Nhan
thuirc rang cac khai niém trong Cam nang coé thé phuc tap vdi ngudi mdi trong Iinh vuc tao
tac déng, cac ndi dung dugc trinh bay dé hiéu va tdng quan dé gilup doanh nghiép co6 thé
ti€p can nhanh chong nhat cé thé cac noi dung nay.

DE& nam viing va ap dung hiéu qua, cac doanh nghiép can ti€p tuc nghién clru, thuc hanh
va cé thé tim kiém sy ho trg tir cac td chirc chuyén mon tai Viét Nam. Cam nang khéng chi
la cong cu hudng dan ma con la nguén cdm hing giup doanh nghiép tu tin trén hanh trinh
lan toa tac dong.
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1.2 D01 TUONG MUC TIEU CUA CAM NANG NAY

Cam nang nay chu yéu hudng dén cac doanh nghiép tao tac dong
(impact businesses - IBs) tai Viét Nam cling nhu nhirng doanh nghiép
co6 tiém nang chuyén dai thanh doanh nghiép tao tac dong.

Co nhiéu dinh nghta khac nhau vé doanh nghiép tao tac déng. Trong
cam nang nay, chuing t6i dp dung dinh nghia dugc dé xuat bdi Trung
tdm Ho trg Sang kién Phuc vu Céng dong (CSIP™), mét trong nhiing
t6 chirc uy tin nhat trong hé sinh thai kinh doanh tac dong tai Viét
Nam, cu thé nhu sau:

Kinh doanh tao tac dong la moi hoat ddng san xuét, kinh doanh trong
dd muc tiéu tai chinh va muc tiéu tao tac dong tich cuc téi moi trudng
va xa hoi, hudng téi phat trién bén viing, dugc 1ap k& hoach chién
luge, t0 chure trién khai, quan ly va do luong co su tham gia cla cac
bén lién quan.

Dinh nghta nay dugc xay dung dua trén khai niém ctia UNDP Viét Nam
vé doanh nghiép tao tac déng xa hoi (SIB), tap trung vao mé hinh 3Ps
(Con ngudi - Lgi nhudn - Hanh tinh), can bang gilta Igi nhuan, trach
nhiém xa hoi va bao vé méi trudng.

(1 Chuong trinh dao tao Do luong va Quan ly tac déng, UNDP va CSIP, 2023

10 Cam Nang Truyén Théng Tac Ddng

Tuy nhién, cdm nang nay nhan manh su khac biét quan trong: tac
dong phai dugc tao ra vai chu dich va chién luge dai han, khong phai
la k&t qud ngau nhién. Diéu nay dua trén ba ly do chinh:

1. Tinh bén virng: Néu tac déng chi xay ra mét cach vo tinh, doanh
nghiép cé thé dé dang tlr bd nd khi ddi mat véi thach thirc hodc
thay doi xu hudng kinh doanh.

2. Hiéu dung tac dong: Thiéu ké hoach chién lugc va do luong ré
rang dé dan dén viéc danh gia sai tdc déng thuc té.

3. Niém tin tir cac bén lién quan: Mot doanh nghiép dugc dan
dat bdi niém tin manh mé, du chua dat dugc hoan toan muc
tiéu, van cd thé thuyét phuc cac bén lién quan vé cam két chan
thanh va gia tri tiém ndang ma ho hudng tdi.

Tac dong khong chi la két qud, ma con la mot hanh trinh cé dinh
hudng ro rang va su kién tri vuot qua thach thirc dé hién thuc héa
nhiing gia tri 1au dai.



Hay tra 10i cac cau hdi sau dé xac dinh xem doanh nghiép cla ban cé phai la mét doanh nghiép tao tdc déng hodc cd tiém nang tao tac dong,
nhom déi tugng chinh clia cdm nang nay, hay khéng:

Doanh nghiép ctia ban c6 giai quyét mot van dé xa hoi hodc moi trurong nao nhu mot
phan trong tam nhin, st ménh va moé hinh kinh doanh ctia minh khong?

Doanh nghiép ctia ban khong phai la doanh nghiép tao tac dong.
NEéu tdc dong xa héi hodc méi trudng nam ngoai tdm nhin, s&r ménh
hodc mé hinh kinh doanh, diéu dé chi nén dugc xem nhu mot hoat
déng trach nhiém xa hoi (CSR).

Van dé nay c6 thudc nhirng van dé cap bach nhat cta xa
hdi ngay nay khéng?

(Vi du: céc van dé anh hudng sau rong va can ducc giai quyét
. Ngay lap tuc)

___________________________________________________________________

.
S ———————

________________________________________________

Doanh nghiép ctia ban khong phai la mot doanh nghiép tao
tac dong.Van dé DN cua ban giai quyét co thé chi anh hudng
dén mot nhdom nho ngudi hodc khéng du quan trong va cap
bach dé trd thanh muc tiéu thiét yéu cta xa hoi.

i Doanh nghiép ctia ban c6 mot ké hoach
i dai han véi cac nguén luc cu thé dé giai
i quyét van dé nay khong?

AN
S —————————

________________________________________________

Doanh nghiép cua ban khong phai la mot doanh nghiép
tao tac dong.Tac dong clia ban cé thé xay ra ngau nhién chir

Doanh nghiép cua ban cé mot hé
khong phai chl dich. Hay can nhéc Iap ké hoach va phan bd i

théng dé do luvong va diéu chinh tac
dong sao cho phu hgp véi cac hoat

nguon lyc dé tdi uu hoa cad hiéu suat kinh doanh va tac dong d6ng kinh doanh ciia minh khong?

x& hdi cua DN cua minh.

.
N e ———————————

___________________________________________

______________________________

Doanh nghiép ctia ban cé tiém nang tré thanh doanh nghiép tao tac dong. Hay Co! Doanh nghiép
sr dung cdm nang nay dé xay dung hé thdng do ludng va quan ly tac dong. Tung i cuabanlamodtdoanh |
budc, DN cla ban cd thé tu tin gidi thiéu tac ddng clia minh dén cac bén lién quan. i nghiép tao tac dong! i

______________________________
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Dudi day la mot sé cau chuyén vé truyén thong tac dong cua cac IBs.

Ba doanh nghiép dau tién thudc danh muc dau tu ctia MYSC tai Viét Nam, cho phép chung t6i co co hdi thuc hién cac cudc phong van chuyén
sau va hiéu toan dién vé céc truong hgp cua ho.

journe
? Of th}ef < \i’TECHCOOP
S ens es @ COOPERATION & GROWTH

Journey of the Senses dugc thanh Iap vao nam TechCoop dugc thanh lap nam 2022, Contrau Eco dugc thanh lap nam 2023,
2014. Day 1a mot doanh nghiép xa héi van hanh cung cap giai phap thuong mai, tai str dung Cong nghé Biofloc dé canh
5 mé hinh kinh doanh tao lgi nhuan va tac dong chinh va tu van, nang cao nang tac bén ving, khéng khang sinh, cai
x4 hoi bén virng thdong qua viéc cung cap cac trai suat va tinh bén viing cho ndéng ho thién chat lugng nudc, nang suat va
nghiém san pham/dich vu déc ddo, than thién va nhd va doanh nghiép néng nghiép on dinh kinh té€ trong nudi tréong thly
chuyén nghiép: Noir - An Trong Béng T6i; Blanc - An tai Viét Nam. san dia phuong.

vGi Ngbn Ngir Ky Hiéu; Noir Spa — massage trong

bdng toi; La Hoa —Hoa vaéi QR 16i chic Ngon ngir ky Website: https://techcoop.vn/ Website: https://contrau.eco/about/

hiéu; Nha hang Chay Du Dd Xanh. Cac trai nghiém
nay tao co hdi viéc lam nhan sy khiém thinh/diéc,
khiém thi va da dang gidi déng thoi qua do nang
cao nhan thurc cua xa hoi vé kha nang cua ho.

Website: https://journeyofthesenses.vn/

Facebook: https://www.facebook.com/
journeyofthesenses.vietham
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Chung t6i cling da phdong van céc IBs khac va thu thap thong tin tlr cac trang web va tai liéu md dé chia sé cau chuyén cuta ho trong cudn

cam nang nay.

VUN ra:

Vun Art, dugc thanh lap
nam 2017, trao quyén cho
ngudi khuyét tat sang tao
nghé thuat tir vai vun,
gop phan bdo ton van
hda Viét Nam va thuc day
tinh bén viing.

passii

Passii dugc sang lap nam
2021, la céng ty thoi trang
second-hand thuc day
tinh bén virng va y thuc
cbng dong thong qua viéc
mua ban quan o ci va toi
uu hda quy trinh nay nho
nén tang thuong mai dién
tur Passii.vn.

KOTO (Know One Teach
One), dugc thanh lap nam
1999, cung cap dao tao
nghé va ky nang sbng
cho thanh nién khé khan,
trao quyén cho ho co hoi
viéc lam 6n dinh va cudc
song doc lap.

DR. RUQT

Dr. Rudt, dugc thanh lap
nam 2019, tap trung cai
thién sutrc khde dudng rudt
théng qua cac san pham
tinh bét khang, giup ngan
nglra bénh va tang cudng
strc khoe tiéu hda tu nhién
tai Viét Nam.

ﬁiﬁﬁf?

)

=
@

bTaskee, dugc thanh lap
nam 2016, la nén tang két
néi khach hang véi nhan
vién giup viéc theo gig, tién
phong trong viéc ing dung
céng nghé vao nganh giup
viéc nha tai Viét Nam.

Seesaw Viét Nam, dugc
thanh 1ap nam 2021, phat
trién cac giai phap cham
soc suc khde tinh than
dua trén tro choi, ndi bat
véi “Tro Chuyén Trong
Tuan” - tro choi bai khuyén
khich giao ti€p va kham
pha ban than.

ROSUS

Prosus, dugc thanh lap
nam 2024, mang dén giai
phap cho néng nghiép bén
vitng tlr 4u trung rudi linh
den, gidi quyét van dé xu
ly chat thai ndbng nghiép,
tao thanh phéan hiru co va
cung cap mét giai phap
than thién vai moi truong
thay thé cho bot ca danh
cho cac nha san xuét thirc
an chan nubi.

EduBridge

/Q

EduBridge, dugc thanh lap
thang 10/2009, thu hep
khodng cach k¥ nang cho
thanh nién khé khan tai An
4. T6 chirc nay co hon 100
khoa hoc va mang ludi tai
18 bang clia An DJ.

\

* k Kk k Kk
REENFEED

GREENFEED Viét Nam,
dugc thanh lap vao nam
2003, la doanh nghiép
“Thic an chan nudi- Trang
trai - Thuc pham” (3F
Plus) hang dau hoat déng
trén khap Viét Nam, Lao,
Campuchia va Myanmar.
Tap trung vao tinh bén
vitng, GREENFEED téan
dung cac cong nghé tién
ti€n clia Chau Au dé cung
cap thic an chan nudi chat
lugng cao, cac giai phap
chan nubi hiéu qua va cac
san pham thuc pham coé
thé truy xuat nguon goc.

13
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1.3 VAI TRO CUA TRUYEN THONG TRONG DO LUONG VA QUAN LY TAC DONG (IMM)

Phan trudc da xac dinh déi tugng muc tiéu clia cdm nang la cac doanh
nghiép tao tac déng hodc co tiém nang tao tac dong. Phan nay gidi
thiéu khung Do ludng va Quan ly Tac déng (IMM), gilp doanh nghiép
tich hop tac dong chién luge vao mo hinh kinh doanh, can bang gitta
muc tiéu tai chinh va muc tiéu tac déng.

IMM ho trg doanh nghiép 1ap k& hoach va quan ly tac dong xa hoi, moi
truong bang cach ddm bao rang cac muc tiéu tadc déng dugc tich hop
vao hoat dong c6t I16i va cac quy trinh ra quyét dinh. N6 tap trung vao
viéc dat dugc nhitng thay dai tich cuc, gdp phan dinh hinh va nang
cao tac déng cua doanh nghiép.

14 Cam Nang Truyén Théng Tac Ddng

Tai sao nén dung IMM? Trong khi cac khung quan ly tdc dong khac
khac, chdng han nhu Gidam s&t va Danh gia (M&E) hodc Méi trudng,
Xa hoi va Quan tri (ESG) co thé dugc sir dung cho céc du an, doanh
nghiép co yéu t6 tao tadc ddng, Cam nang nay khuyén khich viéc dung
IMM vi céc ly do sau. M&E thudng tap trung vao viéc giam sat va danh
gia két qua cua cac chuong trinh riéng 1€, thudng trong linh vuc tir
thién va phat trién. Trong khi dé ESG hudng téi dén viéc quan ly rui
ro va tuan thu yéu cau cong bo théng tin ctia doanh nghiép. IMM phu
hop hon vdi IBs vi nd tap trung vao viéc dinh hudng tac déng phu hop
vGi mo hinh kinh doanh tong thé clia doanh nghiép chir khdng chi don
thuan 1a quan ly rdi ro hay do luong két qua mét chuong trinh cu thé.



TRUYEN THONG TAC DPONG LA MOT PHAN QUAN TRONG CUA QUY TRINH NAM BUGC IMM:

THIET LAP

CHIEN LUOC LAP KE HOACH

Nguén: Dua trén Quy trinh IMM 5 budc cla Impact Europe (trudc day la EVPA), 2015.

Bi€u do cho thay truyén thong tac déng thuong dién ra & cudi quy
trinh, khi doanh nghiép da hoan thanh cac budc:

1. Xay dung chién lugc tac dong;

2. Phan bd ngudn luc dé dat muc tiéu;
3. Do luong va theo ddi tac dong;

4. Danh gia va xac minh tac déng.

Tuy nhién, qua trinh nay khong c6 dinh ma 1ap di I1ap lai va thay d6i
theo céc giai doan phat trién clia cac IBs. DGi véi doanh nghiép nho
hodc méi bat dau va cé ngudn luc han ché, doanh nghiép cé thé su
dung cac cong cu don gian nhu Excel dé quan ly tac déng. Doi voi
doanh nghiép I6n hoéc trudng thanh cé nhiéu nguén luc hon, doanh
nghiép co6 thé dau tu vao hé théng quan ly tac dong chuyén nghiép
hodc tim dén céc dich vu tu van dé do luong va danh gia.

PO LUONG VA
GIAM SAT KET QUA

TRUYEN THONG
TAC DONG

XAC MINH VA
DANH GIA TAC DPONG

Doanh nghiép khong can dgi hoan thanh toan b quy trinh truéc
khi truyén thong. Thay vao dd, cé thé chia sé tac dong clia minh &
tung giai doan, vi du, cong bd muc tiéu va chién lugc; cap nhat tién
do do luong va két qua ban dau; chia sé thanh tyu va bai hoc sau khi
danh gid. Viéc truyén thong lién tuc khéng chi gilp két ndi cac bén
lién quan ma con tao déng luc va su déng hanh trong hanh trinh tac
dong cua doanh nghiép cua ban.

15
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1.4 SU CAN THIET CUA TRUYEN THONG TAC PONG

Thong qua nghién ctru, phong van va hoi thao véi cac IBs cung cac bén lién quan trong hé sinh
thai, chidng t6i nhan thay truyén théng tac déng déng vai tro quan trong vi nhiing ly do sau:

Truyén théng tac dong thé hién cam két minh bach ctia doanh nghiép. Diéu nay gilp cac
bén lién quan danh gid hiéu qua tac dong xa hdi va moi truong, tir dé xay dung long tin va
dam bao trach nhiém giai trinh.

D liéu tac déng rd rang, chinh xac gilp két néi khach hang, nhan vién, nha dau tu va doi
tac, tao diéu kién cho ddi thoai va hop tac hiéu qua hon.

NG luc phat trién bén viing va trach nhiém x3a héi tao nén su khac biét cho thuong hiéu, thu
hut nhirng khach hang danh gia cao doanh nghiép c6 trach nhiém.

Bao cdo tac dong thudng xuyén gilp doanh nghiép nhan dién céc Iinh vuc can cai thién,
thuc day y tudng mdi va thiét 1ap tiéu chuan cho hiéu suat trong tuong lai.

Noi tom lai, truyén thong tac déng khdng chi la cong cu chia sé ma con la dong luc thuc
day su phat trién bén viing va sy déng hanh clia cac bén lién quan.

16 Cam Nang Truyén Théng Tac Ddng



1.5 CACHDOC CAM NANG NAY

Lam thé nao dé chién lugc tac dong
cua doanh nghiép cuia ban bang cach nhan biét
van dé, giai phap va hudng di?

Phan Chién lugc tac dong

Lam thé nao dé chién lugc, phan bo
nguon luc va dat dugc tac déng?

Phan Lap k& hoach tac dong

Lam thé nao dé tién do, quan ly két
gua va can chinh vdi muc tiéu tac dong?

Phan Do ludng tac déng

Lam thé nao dé ) va Phan Tai nauvan
gia tri tac déng? guy
Lam thé nao dé va thé hién tac déng cua Chién lugc truyén théng tac déng - Cach truyén théng tac dong |
doanh nghiép cua ban véi ? Truyén thong ndi bo
Chién lugc truyén théng tac déng - Cach truyén thong tac dong |
. a s e R LA w4 A Khach hang B2B
Lam thé nao dé va thé hién tac dong va
Voi ? - N R A , " R A
Chién lugc truyén théng tac déng - Cach truyén thong tac dong |
Khach hang B2C
Lam thé nao dé va thé hién tac dong véi Chién lugc truyén thong tac dong - Cach truyén théng tac dong |
? Nha dau tu
Lam thé nao dé va thé hién tac dong vdi Chién lugc truyén théng tac déng - Cach truyén théng tac dong |
? Nha tai trg
Lam thé nao dé va thé hién tac dong véi Chién lugc truyén thong tac dong - Cach truyén théng tac dong |

?

Co quan chinh phu
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Truyén théng tac déng, la phan cudi cung va quan trong cua quy
trinh IMM, phai lam ndi bt tat ca cac yéu toé chinh, bao gom chién
lugc tac dong, ké hoach tac dong, phuong phap va két qua do
luong tac dong.

Phan nay sé dé cdp dén tirng yéu t6 nay va cung cap mét cai nhin
téng quan vé cac phuong phap luan va cong cu dé gilp ngudi doc
xac dinh va giai thich chi ti€t vé ndi dung cua tung thanh phan.

Lam thé nao dé XAC DINH
chién lugc tadc dong bang cach
nhan biét van dé, giai phap

va hudng di?

Phan Chién
lurgc tac dong

Lam thé nao dé THU'C THI
chién lugc, phan b6 ngudn luc
va dat dugc tac déng?

Phan Lap ké
hoach tac dong

Lam thé& nao d&é THEO DOI
tién dd, quan ly két qua va cén
chinh vd&i muc tiéu tdc dong?

Phan Do
luong tac déng
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02-Cac Thanh Phan Tac Dong

2.1 CHIEN LUOC TAC PONG

DINH NGHIiA VAN DE:

Thanh phan cét 16i cua chién lugc tac dong la xac dinh cac van dé ma
doanh nghiép mudn gidi quyét. D& lam dugc diéu nay, doanh nghiép can:

o Hiéu ré déi tuong muc tiéu, bao gom dac diém, mong mudn va
nhu cau cua ho.

o Phan tich chi tiét nhirng van dé ma dai tuong nay dang gap phai.
MOt khung hiru ich d& dinh nghia van dé 1a "Lam thé nao ching ta

co thé", giup doanh nghiép tu duy sang tao va tim ra giai phap mét
cach dé dang hon.

20 Cam Nang Truyén Théng Tac Ddng

(CAC) GIAI PHAP:

Sau khi xac dinh van dé, budc ti€p theo la xay dung cac giadi phap phu
hop. Tuyén bo giai phap can dam bao:

o RO rang: Néu chinh xac nhitng gi doanh nghiép muén lam.
o Cu thé: Xac dinh pham vi va céch thuc hién.
o Co6 thé hanh dong: Dua ra cac budc thuc té dé trién khai.

Hay tham khao mau "Tuyén bé giai phap" tai Phan thuc hanh dé trinh
bay va minh hoa giai phap cua doanh nghiép ban mét cach hiéu qua.



HUONG TAC DONG

e o a e e e g’@v SUSTAINABLE ™ "% LS
M6t phan khdng thé thiéu trong chién lugc tac dong la xac dinh ro %7 DEVELOPMENT \J %",
hudng tac dong cuia doanh nghiép. Muc tiéu Phat trién Bén virng
(SDGs) cua Lién hop quéc 1a mot khung phé quat dé doanh nghiép 1580 GO0D HEALTH quauTY GENDER CLEAN WATER

HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

tham khao va diéu chinh dinh hudng ctia minh.

Duoc Lién hgp qudc thiét 1ap vao nam 2015, SDGs bao gém 17 muc

tiéu va 169 muc tiéu cy thé nhém\thdc ddy tinh bén vimg, binh dang, oo vorcwo I @) WL avon [ () v I SO Y 19 fose
nhan quyén va cong ly trén toan cau vao nam 2030. SDGs giup doanh /‘/ A AND PRODUGTION
nghiép dinh hudng, phat trién va trién khai cac giai phap dé giai quyét i (=) Eéﬁ

cac thach thirc phat trién bén vimng Ién nhat trén thé gidi.

13 o [ J-imm— IDEE 1] e vs
Doanh nghiép ban cé thé sir dung SDGs lam kim chi nam dé thiét 1ap e
muc tiéu va dinh hudng tac dong, dong thai lién két cac gidi phap cla

minh vé&i cac thach thirc toan cau, tao ra gid tri bén virng va y nghia.

MOt IB thuong tap trung vao 1 dén 3 Muc tiéu Phat trién Bén ving
(SDGs) lam muc tiéu tac déng chinh. Doanh nghiép clia ban co thé
luya chon cac muc tiéu nay dua trén kha ndng déng gop 16n nhat cho
ca hoat déng kinh doanh va Igi ich xa héi cua minh.

Bén canh cac muc tiéu chinh, doanh nghiép cuta ban ciing cé thé
hé trg nhitng SDGs khac théng qua cac hoat dong lién quan dén
san xuat va chudi cung Ung, gop phan ma rong gia tri bén viing trén
nhiéu khia canh.
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JOURNEY OF THE SENSES®?

DINH NGHIiA VAN DE:

Ngudi khuyét tdt mong mudn tim kiém viéc lam phu hgp, nhung thudng
gap kho khan trong viéc tim ki€ém nhirng nha tuyén dung hiéu va dap
Ung nhu cau clia ho ma khong cd su phan biét doi xur.

Lam thé& nao dé Journey of the Senses (JOS) co thé gilip nguoi khuyét
tat coé dugc cong viéc phlu hgp vdi thé manh va dap ing nhu cau cla
ho, dong thoi tranh dugc su phan biét doi xur?

(CAC) GIAI PHAP:

JOS hudng dén viéc tao ra mot méi truong lam viéc bao géom cho nguoi
khuyét tat, bién nhiing thir thach cda ho thanh di€ém manh. JOS dam
bao rang tat ca nhan vién va khach hang doéi x(r véi nhitng cad nhan
nay mot cach céng bang va binh dédng. Cong ty thuc hién diéu nay
thong qua chudi dich vu nha hang va nhirng trai nghiém sang tao qua

viéc cham va dich vu do nhiing nguai khiém thinh, ngudi mu, ngudi
khiém thi va da dang gidi cung cap, bao gom:

o Noir — An Trong Béng T6i

o

Blanc — An vdi Ngon Ngir Ky Hiéu

o

Noir Spa — Massage trong bdong toi

o

La Hoa — Hoa vai QR 16i chuc Ngon ngir ky hiéu
Nha hang Chay bu Du Xanh

o

HUONG TAC DONG

JOS phu hgp véi hai Muc tiéu Phat trién Bén viing chinh: Muc tiéu 8
(Viéc lam bén viing va tang trudng kinh t€) va Muc tiéu 10 (Giam bat
binh dang). Hon nira, cdc san pham, dich vu va hoat déng ctia JOS
cling ho trg Muc tiéu 12 (Tiéu dung va san xuat bén viing).

2) Phoéng van Tu Vi, déng sang lap cla Journey of the Senses. Website: https://en.journeyofthesenses.vn/
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Tao co hdi viéc lam cho nhom yéu thé: Tao ra viéc lam va trao quyén cho ngudi khiém
thinh/ ngudi mu/ ngudi khiém thi/ da dang gidi

. Khuyén khich su da dang va bao trum trong luc Iuong lao ddng: JOS c6 thé dam bao mét

moi trudng lam viéc cdng bang va bao trum, khéng phéan biét vé gidi tinh, ching téc, hay
tinh trang xa hoi. Diéu ndy bao gém viéc thic day cac co hoi thang ti€n binh dang cho tat cé
nhan vién, ddm bao mét chinh séch luong va dai ngd céng bang, tao diéu kién cho moi nguai
thé hién va phat trién kha nang ctia minh.

. Chia sé lgi ich tir tdng trudng kinh té: Phi dich vu dugc chia déu cho nhan vién, cé khoan

ho trg hoc ngdn nglr cho cac ban khiém thi/ mu

Bao vé quyén lao dong va thiuc day moéi trurong lam viéc an toan, lanh manh cho tat ca
ngudi lao dong: bao gém ca nhiimg ngudi khiém thinh, khiém thi, ngudi mu va da dang gidi.

. Phat trién cac chuong trinh dao tao va phat trién nghé nghiép: Hop tac vdi Héi nguoi

khuyét tat Tp HCM va Trung tam khiém thi Nhat Hong t6 chirc cac chuong trinh dao tao
va phat trién day nghé cho cac ban sinh vién khiém thi/ mu cac khda hoc vé k§ nang mém,
quan ly, va cac nganh nghé dich vu nha hang

Chon lya nguyén liéu bén virng va dia phuong: JOS co thé uu tién stir dung nguyén liéu tir
cac nha cung cap dia phuong, dac biét Ia nhirng san pham hiru co va bén ving, nham giam
thi€u luong khi thai carbon tur viéc van chuyén va ho trg cdng déng san xuat dia phuong.

. Str dung san pham than thién véi méi truong:

o Ap dung céng nghé nhu thuc don dién ttr (e-menu), gilp tiét kiém gidy va gidm thiéu tac
déng dén moi truong

o Sir dung bao bi tir vat liéu phan hdy sinh hoc ba mia cho cac dé an mang di, dng hut inox,
ly thuy tinh tai ché...

o Co tram tiép nudc & tat ca cac mé hinh cuia JOS (https://refillmybottle.com/)

. Ho trg cac doanh nghiép xa hoi va cong bang xa hoi: Toi da sir dung cac nha cung cap cung

trong hé sinh thai SIBs va DN c6 phu nir va nhdm yéu thé lam chu.
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2.2 LAP KE HOACH TAC PONG

Trong giai doan 1ap ké hoach tac déng, cac IBs can giai quyét nhitng
cau hdi quan trong nhu:

o Quy trinh thuc hién cac giai phap cho nhirng van dé da
xac dinh la gi?
o Nhirng nguén luc nao can thiét dé trién khai ké hoach?

o Két qua tac dong dugc ky vong la gi?

DE truyén thong hiéu qua k& hoach dén cac bén lién quan nhu nha
dau tu, nha tai trg va déi ngli n6i bd, doanh nghiép cé thé str dung ba
cOng cu phé bién: Ly thuyét Thay Déi (Theory of Change - TOC) va
Khung Khéi nghiép Tinh gon (Lean Startup Canvas).

LY THUYET THAY DOI

Ly thuyét Thay Daéi (TOC) la mét khung toan dién thudng dugc su
dung trong kinh doanh tao tac dong. TOC lién két cac yéu t6 dau vao,
hoat déng, dau ra, két qua ngan han, va trang thai mong muén hodac
két qua dai han dya trén méi quan hé nhan qua.

Théng qua ly thuyét nay, ching ta cé thé xem xét kha nang va tinh
hop ly clia cac giai phdp tac dong cua doanh nghiép.
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ViDU: TECHCOOP®

kT

INBUSTRY, INNCVATION
AND IRFRASTRUCTURE

o

Két qua
dai han

Két qua
ngan han

S6 lugng ndng

Chiso N - Ty |é gidm gia Cai thién céc chi sé . \ " Téng s6 tién cho vay
. dan/doanh nghié o " - S6 lugng san pham ~
do luvong néng nghiég s&p nho t6i uu hoa chét lugng “ dugc bér:) dugc cung cap
dung nén tang )
Két qua
daura
‘ N‘(?n tang hgp dong dé thu thap dir ligu , rtlen LaAng/;heo:m ﬂf{y tr")h can:.tAacd Nén tang dich vu ban hang Cung cap
vé diéu kién giao dich gilta ndng dén/doan‘h Cui ’”Er‘g dfn %ﬁn f:?] I'ebp'nonhg”ngb lleF:ﬂUQC cho néng dan/doanh nghiép dich vy
nghiép ndng nghiép (tinh trang tra trudc, diéu ¥ hop dong, dong thot ban phian bon htu néng nghiép ky hop dong tai chinh
khoan thanh toan, gié ca, v.v.) co/vo6 co than thién véi méi truong
Hoat dong
Nén tang tich hgp cho cung trng, san xuat, phan phaéi, va giam sat phan bon than thién méi truong
) N e ’ e . Van deé cho vay bat hop phap xuat phat tur thiéu
Vin dé San xuat nong nghiép giam va van de Thach thire s6 héa trong hé v6n Iuu dng va kha nang tiép can tai chinh thap
LuL Ll el et Ul eltef el ST W] el g e e W bt clia nébng dan/doanh nghiép néng nghiép Viét Nam
(3) Ly thuyét thay ddi ctia TechCoop, tai liéu do Merry Year Social Company (MYSC) cung cap
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KHUNG KHOI NGHIEP TINH GON

Khung Khéi nghiép Tinh gon |a mot md hinh kinh doanh don gian, dugc
thiét ké dac biét cho cac cong ty khadi nghiép. N6 gilp cac doanh nhan
chia nho y tudng thanh céc gia dinh co ban, t&r d6 nhan dién va giam
thi€u rdi ro tiém &n ngay tlr giai doan dau.

Khung nay bao gom chin cau phan chinh:

1.

2.

© ©® N o o A

Van dé: Xac dinh van dé ma doanh nghiép muén giai quyét.

Phan khuc khach hang: Dai tugng muc tiéu cla san pham
hoac dich vu.

Dé xuat gia tri doc dao: Gia tri noi bat khién doanh nghiép khac
biét so vadi doi tha.

Giai phap: Cac gidi phap cu thé dé giai quyét van de.

Kénh: Cac phuong tién va céch thirc ti€p can khach hang.
Nguon doanh thu: Doanh nghiép kiém tién tir dau.

Co cau chi phi: Cac khoan chi can thiét dé van hanh doanh nghiép.
Cac chi s6 chinh: Nhiing yéu té do ludng sy thanh cong.

Loi thé canh tranh: Yéu t6 ma doi tha khong dé dang sao chép.
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CONTRAU ECO“

Van dé

o Cac phuong phap

nudi tdm truyén thong
mang lai ty & thanh
cong thap (40-50%).
C4c van dé mai trudng
nhu & nhiém nudc
va suy thoai hé sinh
thai ngap man.

Thiéu co cau thu
nhap 6n dinh cho
ngudi ndéng dan
va chat lugng tom
dén tay khach hang
khoéng 6n dinh.

Giai phap

o Trién khai Cobng
nghé Biofloc dé nudi
tém bén viing.

o M0 hinh nudi tréng thuy
san mat do cao vdi 100
con tdm/ m2.

o Ap dung céac phuong
phap than thién vai
moi trudng dé nang cao
nang suat va chat lugng.

o Cung

Cac chi sé chinh

o Ty Ié canh tac thanh
cébng (muc tiéu > 90%).

o San lugng san xuat (muc
tiéu 400+ tan/nam).

o Loginhun dua trén khoi
lwogng san xuat va gia
ca thi truong.

Dé xuat gia tri doc dao

cap tom
chat lugng cao, cé
thé du doan dugc
vai tac déng mbi
truong toi thiéu.

Tang ty Ié canh tac
thanh céng (trén
90%) va nang suat.
Gop phan bao tén da
dang sinh hoc, dong
thoi hé tro 6n dinh
kinh t&€ cho néng dan.

Loi thé canh tranh

o Chuyén mon trong viéc
sir dung Cong nghé
Biofloc d& cach mang
hdéa cac hoat ddng
nudi tréng thuy san
truyén thong.

o Di dau trong viéc ap
dung nudi tdm mat dé
cao tai Viét Nam.

Kénh
Hop tac truc ti€p vai cac
nha may san xuat tom.

Phan khuc khach hang

o Nha may ché bién tim
ki€m tom co chat luong
cao va nhat quan.

o Nong dan nudi trong thay
san dia phuong quan tam
dén viéc ap dung cac
phuong phap bén ving.

o Cac bén lién quan coy
thirc vé moi truong uu tién
cac san pham bén virng.

Co cau chi phi

Dau tu vao Cong nghé Biofloc va thiét bi canh tac mat do cao.
Cac chuong trinh dao tao cho néng dan va cac nhém ndi bd.
Hé théng thu thap dir liéu.

Nguén doanh thu

Ban tdm chat lugng cao cho cac nha may ché bién.

(4)

Dua trén cudc Phdng van gilra dai dién cua chung t6i véi Contrau Eco

27




02-Cac Thanh Phan Tac Dong

2.3DO0 LUONG TACDONG

DO LUONG TAC DONG LA Gi?

Do ludng tac dong la mot quy trinh c6 hé thdng nham danh gia mirc dd ma san pham
va cac hoat déng can thiép cua doanh nghiép dat dugc muc tiéu dé ra va tac dong
tich cuc dén cac doi tugng thu hudng. Trong qua trinh Do luong va Quan ly tac dong,
giai doan Do ludng tac dong theo sau Giai doan Lap ké hoach tac dong va tra 16i cho
cau hdi quan trong: Ké hoach tac déng dé ra cé hiéu qua khéng?

LAM THE NAO PE THUC HIEN DO LUONG TAC DONG?

Budc 1: Chon khung do ludng tac dong phu hgp

Budc 2: Lam quen véi khung da chon

Budc 3: Xem lai khung lap k& hoach tac ddng cuia ban dé dat ra cac muc tiéu do luong
Budc 4: Chon céc chi so

Budc 5: Thu thap va téng hgp dir liéu

Budc 6: Bién soan Bao cdo tac dong

28 Cam Nang Truyén Théng Tac Ddng

_______________________________________________________

BUGC 1: Chon Khung do luong tac dong phu
hgp véi tinh hinh ctia doanh nghiép

Cé rat nhiéu khung do ludng tac dong, méi khung
c6 dac diém riéng. Bang dudi day néu bat ba tiéu
chi chinh ma doanh nghiép cua ban cé thé su
dung dé chon mét khung phl hgp vdi nhu cau kinh
doanh cua minh.

Xin luu y rang danh sach nay khong toan dién ma
chi tap trung vao cac khung néi bat dugc cong
dong tac déng toan cau ap dung réng rai, véi muc
dd phé bién ngay cang tang & Viét Nam.

_______________________________________________________



TIEU CHi

TiNH HINH DOANH NGHIEP

KHUNG DO LUONG DPE XUAT

YEU CAU VE NGUON LUC
Nguén luc & day bao gom thoi
gian, ngudn nhan lyc va céng
cu ma doanh nghiép cé san dé
thu thap va giam sat dit liéu.

Han ché& vé nguon luc

DU liéu tinh gon (Lean Data)

Giau ngu6n luc

RIS+, GRI Standards, BIA

POl TUONG MUC TIEU

Khach hang la ngudi tiéu dung théng thuong (B2C)

Lean Data

Khach hang la doanh nghiép (B2B, dac biét la cac
doanh nghiép nudc ngoai)

Lean Data, IRIS+, GRI Standards, BIA

Lean Data, IRIS+, GRI Standards, BIA
Céc nha dau tu thuong ty phat trién nhiing

Nha dau tu ) T . . :
khung do luong tac dong phu hgp riéng, nam
ngoai danh sach nay.

Lean Data, IRIS+
Nha t3i trg Cac yéu cau vé do luong tac déng cua nha

tai trg co thé vugt ra ngoai pham vi clia
danh sach nay.

MUC TIEUDO LUONG

Giam sat tdc déng dé cai thién trong tuong lai

Lean Data, IRIS+

Bao cdo tac déng chuan hda dé truyén thong tdi
cac bén lién quan quan trong

RIS+, GRI Standards, BIA

Kiém chirng tac dong

BIA
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_______________________________________________________

BUGC 2: Lam quen véi khung da chon béng
cach doc ky hudng dan va kham pha cac
thanh phan chinh

Phan nay sé gidi thiéu ngan gon cac khung do
luong tac dong duoc dé xuat & Budc 1. Muc tiéu
la cung cap cho ban céi nhin téng quan vé ting
khung. D& biét thém chi ti€t vé cach str dung ting
khung, vui long doc Céng cu Do ludng tac déng
trong phan Tai nguyén.

1. Lean Data

2. BImpact Assessment (BIA)
3. IRIS+

4. GRI Standards

_______________________________________________________
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2.1 DU LIEU TINH GON (LEAN DATA)

Lean Data la gi?

Lean Data la mot cach str dung va thu thap dir liéu tdc dong xa hoi, theo 3 nguyén
tac th nghiém tinh gon:

o Lay khach hang lam trung tam: Cach nao phu hgp nhat dé thu thap dir liéu
tlr khach hang? Lam thé nao dé mang lai gia tri t6i da cho nhitng ngudi muén
nhan va st dung dit liéu?

o Cong nghé chi phi thap: Cac phuong tién don gian va hiéu qua nhat dé thu
thap dir liéu la gi?

o Ra quyét dinh: Lam thé nao dé str dung di liéu d€ dua ra quyét dinh nhanh chong?



Edubridge, mot nha cung cap dao tao nghé & An D9, da str dung
Lean Data dé cai thién két qua viéc lam cho ngudi di cu tir ndng thon
dén thanh thi.

V6i cau héi chinh “Nhirng hoc vién “thanh céng” - nhitng ngudi cé dugc
viéc lam ngay sau khi trai qua khda dao tao ctia Edubridge - khac nhu
thé nao so vdi nhitng hoc vién chua dat dugc két qua mong mudn?”,
Edubridge da ti€n hanh mot cudc khao sat thong qua cac cudc goi
dién thoai (cong nghé chi phi thap). Phuong phap nay tan dung duoc
nguoén nhan lyc hién cé clia Edubridge - cac nhan vién tryc tong dai
thong thao bon ngdn ngir An Do va da biét cach xay dung madi quan
hé vdi hoc vién (lay khach hang lam trung tam).

Cac nhan vién truc téng dai trich ra mot gio méi ngay cho cac cubc
goi khdo sat va hoan thanh phan nhiém vu thuong ngay cuia ho trong

Nguén: Khoa hoc Cach ti€p can D liéu tinh gon d€ Do ludng Tac dong X& hoi, Acumen Academy

phan con lai clia ca lam viéc. Ho da hoan thanh tong cdng 650 cubc
goi, va moi cudc goi kéo dai bay dén tam phdt.

Sau d0, ho cé dugc thém thong tin hitu ich vé tép khach hang ctia minh:

o Hoc vién cé ban bé séng & cac thanh phd nai cé viéc lam co
kha nang nhan viéc cao hon 21% so vdi nhitng hoc vién khéng
c6 ban be nhu vay.

o Nh{tng ngudi da chap nhan viéc lam nghéo hon 8% so vdi nhiing
ngudi chua chap nhan.

Singhania hién dang st dung di liéu tir cuéc khao sat dé cung cap
thong tin cho chién lugc phan khic khach hang cua Edubridge (ra
quyét dinh) khi cong ty chuan bi mé rong hoat déng 1én 100 trung
tam dao tao trong vai nam tdi.

DE biét thém thong tin vé Lean Data, vui long tim hiéu Cach tiép can DT liéu tinh gon d& Do luong Tac dong Xa hoi clia Acumen Academy.
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_______________________________________________________

BUGC 2: Lam quen véi khung da chon bing
cach doc ky hudng dan va kham pha cac
thanh phan chinh

Phan nay sé gidi thiéu ngan gon cac khung do
luong tac dong duoc dé xuat & Budc 1. Muc tiéu
la cung cap cho ban céi nhin téng quan vé ting
khung. D& biét thém chi ti€t vé cach str dung ting
khung, vui long doc Céng cu Do ludng tac déng
trong phan Tai nguyén.

1. Lean Data

2. BImpact Assessment (BIA)
3. IRIS+

4. GRI Standards

_______________________________________________________
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2.2.BIMPACT ASSESSMENT (BIA)

BIA 1a gi?

BIA [a mdt cong cu ty danh gia, dua trén bang cau héi tap trung vao viéc danh gia
hé théng quan ly bén viing va hiéu suat bén ving cla cong ty. N6 cung cap 2 loai
diém (diém Hoat dong va M6 hinh kinh doanh tac dong) cho 5 linh vuc tac dong
(Quan tri, Ngudi lao dong, Cong déng, M6i truang, Khach hang).

Bén canh danh gia chinh vé cac tac dong tich cuc, con cé Bang cau hdi tiét 16 thong
tin dé cac cong ty tiét 16 cac hanh vi nhay cam, tién phat va ché tai tuw nguyén lién
guan dén hoat dong kinh doanh cua ho.

Chirng nhan dat dugc khi cong ty dat ngudng 80 diém/200 diém trong qua
trinh danh gia.

Nguon: Gidi thiéu B Impact Assessment, Global Value; Trao luu B Corp Movement: The New Standard for Sustainable
Businesses bdi MYSC



ViDU

Dudi day la két qua BIA tir TechCoop Viét Nam (tinh dén
ngay 31/12/2023). Tong diém la 106.3/ 200, dugc chia
thanh 5 khu vuyc tac dong:

DE piét thém thong tin vé BIA, vuilong kiém tra trang web B Impact Assessment.

4 N
01 K&t qua BIA (thang 08/2024)
¥ Diém sd cao cho thay ti#m nang trong viéc tao
ra tdc déng dang ké, trong khi vin can xem xét
chi tiét hon.
TechCoop Viet Nam v Hién tai, cong ty cho thiy thé manh vé& khu vurc
Ngay két thuc Nam tai chinh: 31,/12/2023 Ngudi lao déng va Khich hang
¥ Khuyé&n nghi cling c6 cdc inh vire Quan tri va
ol e DB o i iy E— — IS
5 = Iwoc dai han.
58 luengsBuhéimalei 5 BEmMTE
il i b LY 49 Check-in
Ban d3 thidt 13p cdc vu tién cho vige tao téc
z ciubbluils o Dlm ddng va sir ménh nhu thé nao?
New i lao déng S8 lugng chu b lezﬂ mi"; ng
Nhi¥ng gid tr| ndo ma t8 chire cla ban col 1
quan trong? (Trong 04 Enh v chinh, ngoai
i S8 lwngchuhélublbl o BiémTE trir Khach hang - lién quan dén tao doanh
h Cong ddne 0T 165 thu, té chirc clia ban tip trung chi y&u véo
prm— nhi¥ng finh vutc quin iy nao?)
S6luging chu bl trd il o DMmTE
Mai trwérng 35/35 106
‘ — TAm nhin cho t6 chire clia ban trong 05 té
1a gi? (V& quy md va co cdu t8 chirc, ké
Khich hing S hoach mé rong kinh doanh, vv.)
L —_—
\, J

Nguén: MYSC va TechCoop Viét Nam
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02-Cac Thanh Phan Tac Dong

_______________________________________________________

BUGC 2: Lam quen véi khung da chon béng
cach doc ky hudng dan va kham pha cac
thanh phan chinh

Phan nay sé gidi thiéu ngan gon cac khung do
luong tac dong duoc dé xuat & Budc 1. Muc tiéu
la cung cap cho ban céi nhin téng quan vé ting
khung. D& biét thém chi ti€t vé cach str dung ting
khung, vui long doc Céng cu Do ludng tac déng
trong phan Tai nguyén.

1. Lean Data

2. BImpact Assessment (BIA)
3. IRIS+

4. GRI Standards

_______________________________________________________
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2.3.IRIS+

C6 Phan thuc hanh
IRIS+ Ia gi?

IRIS+ 1a mot bd cong cu va hudng dan dugc chdp nhan trén toan cau nham chuyén
dai muc tiéu tac déng thanh két qua cd thé do luong dugc.

Cac tinh nang chinh cta IRIS+ bao gém:

o B9 chi so cot 16i (Core Metrics Set)
o Phan loai theo chui dé (Thematic Taxonomy)
o Danh muc sé liéu IRIS+ dugc cap nhat (Updated Catalog of Metrics)



KEY INDICATORS
Chi s6 cét
© Number of clients experiencing increase in voluntary savings accounts 4 yéu
Why Is This Important?
To understand the number of unique clients experiencing the outcome, in relationship to all clients served. h Phan tich rut
ra tiv chi sé

o B9 chi so cot 16i (Core Metrics Set) dua ra cac chi
s0 rd rang, duogc tiéu chuan hoa, dir liéu co ban can

. o , N » ~ , N » ~ . IRIS DATA NEEDED FORMULA / CALCULATION GUIDANCE
thiét dé tinh toan tung chi s (tuc la chi so IRIS+), D lieu 3 Client Individuals Total (PI4060) 1. Calculate the total number ofindividual clients served by the
, x , , N , . Ve , - cen ’thlet’ % Number of Voluntary Savings Accounts organization, using Client Individuals: Total (P14060). h Hwéng dan
huong dan tinh toan tung budc va giai thich ngan dé tinh céc (Pl6435) 2. Disaggregate by unique clients with voluntary savings accounts, tirng buéc

> A A
chi so cot using Number of Voluntary Savings Accounts (P16439)

A ~ . AY s 2 ~r Y X cén
gon Ve thong tln thu duqc tu CaC Chl SO nay‘ yeu 3. Identify the number of those unique clients with increased value in thL’Pglcéch
their voluntary savings accounts at the end of the reporting period, tinh

using Value of Voluntary Savings Accounts (P13240)

IS

. (Optional) Organization may also identify the number of unique
clients with decreased or no change in savings.

o

. (Optional) Organization may also report these figures as
percentage (e.g., percentage of clients with increase in savings).

Nguon: B6 chi s6 cot 16 RIS+

o Phan loai theo chu dé (Thematic Taxonomy) mo

ta cac dinh nghia dugc chap nhan chung vé Danh
muc tac dong (Impact Categories), Chu dé tac
dong (Impact Themes) va Lang kinh tac dong
(Lenses), cung cap mot ngdn nglr chung dé moé
td, danh gia, truyén théng va cudi cung la so sanh
hiéu suat tac dong.

THEME(S) DELIVERY MODELS STRATEGIC GOALS
* Clean Air Businesses or projects for the themes in * Mitigating carbon emissions from forestry
Alighs to: this category i:d:lde the following andland use

» US EPA (Clean Air Act)

* European Commission Ambient Air

Quality Directives
» Sustainable Development Goals
* UNPRI Market Map
* FAQ-Adapt
Also known as:
= Air Quality
* Reduced Air Pollution
* Access to Clean Air
* Ambient Air Quality

» Ozone layer protection

* Manufacturing with reduced emissions
(NOX, SOX)

Services (scrubbers)

Technology

Domestic solutions (clean cookstoves,
clean light and power)

+ Fuels and Vehicles (removal of air
pollutants from fuel prior to combustion,
emissions control, efficiency combustion,
renewable fuels)

DELIVERY MODELS NOT INCLUDED

« Forest Conservation

* Forest Restoration

* CO, and other greenhouse gas reduction

Nguén: Phan loai theo chd dé IRIS+

Mitigating climate change through carbon
capture and sequestration

Mitigating climate change through clean
electricity and heat production

Mitigating climate change through
sustainable agriculture

Mitigating climate change through
sustainable manufacturing

Mitigating climate change through clean
mobility

For Theme: Clean Air
* Improving the capacity of communities to

adapt to climate risk

Strategic Goals under the Cleain Air therne
are planied for futtre development.

Strategic Goals in italics were developed
for an Impact Theme other than the one
respectively listed.
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02-Cac Thanh Phan Tac Dong

Danh muc sé liéu IRIS+ dugc cap nhat (Updated
Catalog of Metrics), cac thudc do sé dugc cung
cap G ca dinh dang c6 thé tim kiém va cd thé tai
xudng dé cho phép tim ki€ém va kham pha ting
chi so riéng lé.

Cac tai nguyén duogc lua chon va hudng dan
thuyc té dé ho trg viéc trién khai IMM hang ngay.
Lién két voi cac Muc tiéu Phat trién Bén virng
(SDGs) ctia Lién hgp quéc, bao gom ca Muc tiéu
va Chi tiéu SDG cu thé.

Lién két véi cac khung va quy chuan khac, bao
gom Nam Khia canh Tac dong (Five Dimensions
of Impact) va hon 50 khung do luong, tiéu chuan
va nén tang khac.

Su tuong thich véi cac nén tang va hé thong dir
liéu ctia bén thir ba st dung sé liéu IRIS+.

36 Cam Nang Truyén Théng Tac Ddng

GET STARTED

Search metrics

® Impact Category

® SDGs

(® Joint Impact Indicators

(® Dimensions of Impact

® Operational Impact

(3 Product Service Impact

(® Focus

» Investment Lens
(@ Financials

Reset filters

Nguén: Danh muc s6 lieu IRIS+

Account Value (P11653)

presenting accounts in terms of the direction of their

= reporting period. Select any tl

at apply: Increased in

value during the reporting period Decreased...

Accounts Payable (FP2852)

Accounts Receivable (FP2213)

Value, as of the end of the reporting period, of the organization's outstanding debts

from clients who received goods or services on credit.

Active Borrowers per Loan Officer (P19250)

Number of active borrowers (clients) per loan officer at the organization as of the
[ o

end of the reporting period.

Active Use (P17985)

Di her metric in terms of active use. For example, Client

ption "active,” would yield

Active Users in many co



Dudi day la mot phan cua bao cdo tac dong st dung IRIS+ tir bTaskee, mét nén tang dich vu don dep nha ctra theo yéu cau.

Outcome Created by the Solution

Inforrmation of e seystakehclder evgertencing heauiconmes proided. Theresullof he onganization'secliibies s preede] based on theindicalor by wbich

KeyStakehirer * Heystakehoier Cleanerswith low education leveland low income

Geograchical bowdary 9uities and provinees in Vigtnam

+ Stakeholdercharactenstios
arelack

vl ol oulcornecreated cn bermeasired.

Due e lowy sorial recogition, oompensaﬂon,andcleanm prideinwork, there
iy. Alsn, in caseafwornen that

Inferrationofcons dermticnis provided, T

» Aol change and duration af outoome

e b the omaniztion 'sactivities

isthe s(mrl.euflrtnmeofﬂ'\ehm&hntd thereare imited time for carework:

[child, parents) due toworking hours

+ Importericeof outcometo stakehokie Prowidding flesibleworking

thesupport for women's self-reliance, but alsoalfects pr pﬂrleln theirjabsand

qualityoflife

Outrome Incicatorard Data

» [A] Outcnme sl inthe perio 19,584214VND * ¢

g monthlyincomefdearersempioyed by fie
o

. TST0S513WND - I

+ Outer hokd
Average monthlyadequaleincomerccognizachy 14,396, 154/ND
cleaners Hat areempioyedinthe organizstica

G 12,013, 701VND
usign Documnent 1D BBIA83CH-6891-1 led-57 SN o Ml

Averagemanthly income per person of economicallywulnerable cleaners (YND)

1300
(Himecieatersthatare empicyedinthe

persons * HKeyrsk

28months

Aofemplnymentior ckanersemployed
on

* Sinicantoltromesiate rhargss

expreched inthe folowing disclosure year

IMP DATA CATEGORY CHECKLIST

ImpactDimensionandImpact DataCategory

Dimension DataCategory Section
What Outcomelevel in period Outcome
Outcomethreshold Created by
Importanceofthe outcome theSolution
tostakeholder
SDGtargetorotherglobalgoal | Sodial
Problem &
Solution
Who Stakeholder Outcome
GeographicalBoundary Created by
theSolution |

Outcomelevel atbaseline

Modusign Document 0. 89{489¢0-e89 1= 11ed-b78d-9b75541 B led s Aaracteristics

Nguén: B4o cdo Tac aong bTaskee Social Venture, bTaskee, 2023

DE biét thém thong tin vé IRIS+, vui long Kiém tra trang web IRIS+.

" Outcomelevelinperiod

' Keystakeholder
Geographical boundary

Relevant ltem Dimension
How Much
Outcomne threshald

Importanceof outcometo

| stakeholder

SDGstarpet that the outcome Contribution

relatesto

Risk

Outcome level at baseline

Additional Information

e estimared changethat wouid he

eheppened ampaayis o

Actua changeaf outromedi

- [AJ

ANz

= [D]Depthcounteractzl 4

hA

A-Dact

OfEanZ

Evidence Fisk

Extemal sk i

i ntheorganizzion

kcomebevel inperiod 1
BT O T N am e iy Te

alchangedue

ouicled, wi

th enesplanationiorhe rskfadosafeding the d=tamportad by the organization.

s [N months
]9534,114\:“] "%1 mr'f"'rl\'-\:'rh—:rw:—r\—-\- ".—gs
o =

L
NfA

munteraEl

NfA

e * [(-Flaadrmindentte NA

AN =N

Middle mmrhmmmmm e onfeinmomedatso’omesample noc dl deanem doe o

difficuities inobtainngtheersonalinkrrmatonof ot £ 8 Sme ceaners Thevefore Sheremaybeins ficentindesoribe
theactual amountofariation for the 2ll ceaners.
Asthenumber ofwemenwerkinginbietneminoessed, the sniceeganded anding othe inoeesed demandior the

By expandingthe businessinto Southeast Asia, including Thailand and Indonesia, the sodial valuecreatedis

expectedtoincrease.

DataCategory Section Relevant item

Scale Outtome | Scale

Depth Createdby | Depth

Duration theSolution ' pyration

Depthcounterfactual Additional | Actual changeandduration of

Durationcounterfactual Information | outcomedue tothe
organization’sactivities

Risktype Keyrisk

Risklevel

* ltems withan asteriskare an additional categories provided to help understanding of IMP 15 categories.
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_______________________________________________________

BUGC 2: Lam quen véi khung da chon bing
cach doc ky hudng dan va kham pha cac
thanh phan chinh

Phan nay sé gidi thiéu ngan gon cac khung do
luong tac dong duoc dé xuat & Budc 1. Muc tiéu
la cung cap cho ban céi nhin téng quan vé ting
khung. D& biét thém chi ti€t vé cach str dung ting
khung, vui long doc Céng cu Do ludng tac déng
trong phan Tai nguyén.

1. Lean Data

2. BImpact Assessment (BIA)
3. IRIS+

4. GRI Standards

o e e S .,

_______________________________________________________
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2.4. GRI STANDARDS

C6 Phan thuc hanh
GRI Standards la gi?

GRI Standards la mot b6 hudng dan duoc chdp nhan trén toan cau cung cap khung
cho bdo cdo bén ving. Cac hudng dan nay dugc cau tric nhu mét hé théng cac
tiéu chuan cd lién quan véi nhau, bao gom:

o Cac chuan chung GRI (GRI Universal Standards): dugc s dung bdi tat ca
céc t6 churc khi bdo cdo theo GRI Standards.

o Cac chuan nganh GRI (GRI Sector Standards): dugc s dung theo linh vuc
ma cac té chic hoat dong.

o Cac chuan chu dé GRI (GRI Topic Standards): dugc stir dung theo chu dé
cu th& ma céac t6 churc theo dudi.

L Tiéu chuén GRI j

| | |

Chuén chung Chuén nganh Chuan chu dé

L . - @~ T
Yéu cau va nguyén
tac st dung Tiéu
chuén GRI
GRI 201 GRI 403 GRI 305
@ @ €
Cong bd vé tb chirc
bao cao
GRI 415 GRI 303 GRI 202

o

O

o .

() Céng bod va huwéng o o == @

S dan vé céc chi dé

2 trong yéu cia tb

O chire GRI17 GRI 304 GRI 205

5 ( J

@

- | | |

@ Ap dung 3 Chuén chung Ap dung Chuan nganh trong Iinh Lwa chon Chuén cha dé
s trong bao cao ctia doanh vire hoat dong clia doanh nghiép phu hop dé béo cao thang tin cy
"g nghiép ban T ban ) thé vé ch da trong yéu cia
3 -

=z

doanh nghiép ban



Dudi day la mét phan clia bdo cdo theo GRI Standards
cua GreenFeed, mot chudi Thirc &n chan nudi — Trang
trai — Thuc pham tich hgp day du cung cap cac san pham

« 2.

va giai phap hiéu qua cho nganh céng nghiép thuc pham.

Nguon: Bao cdo ESG 2023, GreenFeed, 2023

DE biét thém thong tin v& GRI Standards, vui long doc thém & GRI
Resource Center.

Phu luc bao cdo theo GRI (@appendix)

GRI 303 NUGC VA NUGE THAI

G 307 TUAN THU VE MOI TRUGNG
GRI 404 GLAO DUCVA BAO TAO

3031 Ung xif vl nguln nudc chung 34
303-2 Gudn Iy thc Aong cla medc thii 34
303-4 Nugc thii ra nguén tip rhdn 34
303-5 Nuge tidu thy 34
GRI 305 PHAT THAI
3051 Phat thii khi nha kinh tryc tdp 33
3052 Phat thii khi nha kinh gidn tdp =
054 Cuéing 86 phat thil khi nha kinh 3
GRI 306 CHAT THAI
3061 Téng lugng chét thil thea logl vé phatong phip <0 Iif 385
306-2 Guén Ij eAc the dsag Bin quan Aln cht thii 35
3063 Tédng luong cadt thdi phit sinh 35
GRA 307 TUAN TH VE MOI TRUONG
3074 56 vy vigE kNdng Tuan thi phip it v cic quy dinh vé mas truing 54
GRI 400 CONG B THONG TIN THED TIEU CHUAN XA HOI
3 Gai thich v end &) treng ylu vh phae vi ehl 34 48
32 Phuang phio Guin tri v céc hop phn a6
33 Badnh gid phuong phae Gudn tr| 45
GRI 401VIEC LAM
4011 55 lugng nhan vidn thud méi va £ 1§ thai vide 50
4012 PPhic igi cung c8p cho nhan vikin todn thoi gian a4
khong diah civo shan vidn tam thai holic ban thii gian
GRI 403 AN TOAN VA SUC KHOE NGHE NGHIEP
4031 H9 théing quan Iy an toan va sic khéa nghd nghide k52
403-2 Xbc dinh nguy ©a, ddnh gid ril ro wh Ay tra sy o8 5k52
403-5 Huin luyén cho céng nhin vé clc khdo vi an todn nghd nghidp 152
4036 Thie dfy sde knde cla noudi 8o dong 5152
4037 MNgiia ngia vh giden thid cac thc ddng vé an todn vh sic knde nghd nghide 5152
4038 Chiing nhin hd théng qudn I an tokn vl wic khio nghd nghibe 5182
4039 Cac chdin thuang lon quan ddin cong viee 5k52
40310 Cdc bgnh lidn quan dén cong viee 5152

20441 54 gita dbo to trung binh mai ndm cha mai nhan vibn 47

404-2 Cac chuang trinh ning cao ki ndng cho nhdn viln. a7
it chugng trinh hd trg chuydn tifp

4043 T & phiin trden nhin vién duge dinh gid dinh iy, 48
gy qud cOng viee v pnak tridn nond nonp.

GRI 405 S DA DANG VA CO HOI BINH BANG

4061 Sy da dong cla cdip quin i vb nhan vitn 49

405-2 T§ 1 kiong a bin wh thil 8o cin phu nd £0 vl Aam gidi 48

GRI 413 CONG DONG DA PHUONG

1031 Gidi thich vé chis o trong yéu v pham vi chis & 54

03-2 Prurong phap Qudn tri vh cde hop phin 54

4131 HNnding hoat ddng ob suf tham oia ola cong dbng dia phuang. 55-57
inh gid the dong vb cic chuong trinh phat trdn

4152 Ninding hoat 3dng & thé the 34ng tbu cyic hobe ab gy the dong E5.E7
R0 £yT 28nQ ki vO cong Téng vA B phuong

GRI 416 SUC KHOE Vi AN TOAN CUJA KHACH HANG

261 Dbk gid the 83ng w8 siic khio an tobn cla che logi shn phim habe dich vy 43

462 Che vy vibe khing tuln thil kin quan dén the dbng 43
an todn sic knde sdn phim v dich vy

GRI 417 TRACH NHIEM SAN PHAM - TRUYEN THONG

a7 Cc yéu chu 351 vl théng tin nhin hidu, t3n phim v dich vu 142

a2z C8¢ vu VB KNOMY tuan thi Ikn quan dén thong tin v ARk hisu al-az
<l sdn phim vh dich vy

a3 Che vy vibe khbng tusn thl ln quan dén truydn théng tiép th 442

GRI G4 CONG B0 B0 SUNG NGANH CHE BIEN THUC PHAM

FPS Ty & sén phém dugc sin xudt tai céc oo 8 hoat dong 43
e chiing nhiin dbc I8p bai bin thll cho hi théng quin I an todn thyc phim

P12 Chinh sdeh thue hnh quin i kide sobt v s dung khing sinh. 43
chéit kich thich thng trudng

FPIZ 58 vy vide khang tusn this el quy dinh phie i 43
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BUOC 3: Xem lai khung lap ké hoach tac dong dé BUOC 4: Chon cac chi s6 phiu hop

xac dinh nhirng gi ban muén biét Xin luu y rang quy trinh chon chi s6 la khac nhau doi

Ki€m tra can than cdc muc tiéu nho va muc tiéu bao vGi moi cong cu.

quat clia khung ban da chon. V4i Lean Data, ban sé& can tu minh phat trién cac

Dua trén muc tiéu ctia khung va uu tién cla riéng cau héi va Ién y tuéng cho cac chi sé phu hop.
ban, hdy xay dung cdc cau hoi nghién ctru cu

y Vi IRIS+, ban sé can chon cac chi sé phu hop vai
thé. Chang han:

minh t&r BO chi so cot 16i (Core Metrics Set) cla ho.
"MUrc d0 tac dong tich cuc cua chung t6i doi véi

BIA khong yéu cau ban chon cac chi s6 mot cach
[nhdm muc tiéu cu thé] la gi?"

thu cong. Hé thong sé tu déng tao ra mét bd cau hoi
i phu hop dua trén thdng tin clia cong ty ban. Ban sé

: dugc cung cap diém sau khi hoan thanh bang cau hoi
| tydanh gia.

thé&] hiéu qua nhu thé nao?"

"Nhrng rao can quan trong nhat dé dat dugc cac
muc tiéu tdc dong xa hdi cua chung ta la gi?" GRI Standards vach ra cac yéu cau cu thé ma cac t6
chirc phai tuan thu khi bao céo theo céc tiéu chuan
nay. Cac yéu cau nay dugc xac dinh rd rang trong GRI
Standards bang cach str dung phong chir in dam va
tur “sé&" (shall). Do dd, céc chi sé dugc sir dung trong
GRI Standards dugc xac dinh trudc va khong yéu
cau td chirc bdo cdo lua chon thi cong.

"Chung ta dang giam thiéu [tac déng mbi trudng cu i

o

______________________________________________________________

Budc 3 va 4 nén dugc tién hanh 13p di lap lai. Khung dugc str dung dé Iap ké hoach tac déng cho ban biét nhitng chi sé nao can duoc st
dung dé theo déi tién dé hudng téi tdc dong mong mudn. Trong khi do, ludt qua céc chi s6 ¢é san trong khung do ludng tac dong la rat
quan trong dé hiéu dugc nhitng cau hoi nao ¢ thé dugc tra 16i va nhitng gi khong thé tra 1oi.

Bang cach di chuyén qua lai gilra viéc xac dinh muc tiéu (Budc 3) va chon chi s6 (Budc 4), ban cd thé dam bao rang céc chi s6 da chon
c6 y nghia va phu hgp véi cdc muc tiéu riéng cua doanh nghiép va kha néng cua khung.

40 Cam Nang Truyén Thdng Tac Ddng
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BUGC 5: Thu thap va tong hop dir liéu

Budc nay lién quan dén viéc thu thap dir liéu can
thié€t dé tra 10i cac cau hoi dugc xay dung & Budc 3
va dién vao céac chi sd dugc chon & Budce 4. Viéc thu
thap dir liéu co thé dién ra théng qua nhiéu phuong
phdp khac nhau, ca thd céng va tu déng.

Thu thap di liéu thd cong co thé bao gom khao
sat, phong van, gui tin nhan, v.v. Thu thap dir liéu
tu dong cd thé la Phan tich trang web, D liéu ban
hang va tai chinh hoac dir liéu dugc thu thap tlr cam
bién va cdac thiét bi cong nghé khac.

____________________________________________________________

BUOC 6: Bién soan bao cao tac dong

Bao cdo tac dong la ban tdm tat vé nhirng thay doi
tich cuc ma td churc cla ban da thuc hién thong
gua cac chuong trinh va sang kién ctia minh.

Bdo cdo tac dong thuong si dung dir liéu dinh
luong. Bén canh do, dit liéu dinh tinh, nhu vi du dién
hinh, 16i chirng thuc va cac phan tich, cling dugc st
dung nham lam cho ban bdo cdo thém sinh dong.

Cac Khung Do Ludng Tac déng sé cho ban so liéu
dé& hoan thién phan dtr liéu dinh lugng.

DE& tao mot bdo cdo tac déng hap dan, hay tap
trung vao viéc tra |0i cac cau hoi "Vay thi sao?" va
"Ai quan tam?". Diéu nay lién quan dén viéc néu rd
cdach thirc va ly do tai sao tac dong clia ban lai quan
trong doéi véi déi turgng muc tiéu cua ban. Ban co
thé& tham khdo Phan thyc hanh - Mau Do luong Tac
ddng - lam vi du.

______________________________________________________________________________________________________________________



03 Chién luoc
truyén thong tac dong




CAC YEU TO CUA CHIEN LUGC TRUYEN THONG TAC DONG

Ehlerglugf: jtiuye’n :\hOAPth,UQC qlnhthh|? la mot b,an k? Lam thé nao dé CHIA SE va thé Chién lugc truyén théng tac dong
?,?C chi tiet C?AC t? ¢ u(; / C? n an‘Ase tuong tac vol hién tdc déng cua doanh nghiép > - Céach truyén théng tac déng |
doi tuong muc tieu cua ho™. No bao gom: clia ban véi DOINGU NOI BO? Truyén thdng ndi bd
o Cac muc tiéu Chién lugc truyén thong tac dong
o Théng diép chinh - Céch truyén thong tac dong |
o Kénh truyén théng Lam thé nao d& CHIA SE va thé Khach hang B28B
Chign thuat hién tdc déng cua doanh nghiép > va
o Chién thua . el A ; . . L
' cua ban voi KHACH HANG? Chién lugc truyén théng tac dong
Cam nang nay cung cap hudng dan vé cac chién lugc - Céch truyén thong tac dong |
truyén théng tac ddng phu hop véi nhiéu déi tugng khac Khach hang B2C
nhau cla céc IBs, bao gébm nhan vién ndi bd, khach hang, | Lam thé nao dé CHIA SE va thé Chién lugc truyén théng tac dong
nha dau tu, nha tai trg va co quan chinh phu hién tac déng clia doanh nghiép > - Céach truyén théng tac déng
clia ban vdi cdc NHA DAU TU? | Nha dau tu
Lam thé nao dé CHIA SE va thé Chién lugc truyén thong tac dong
hién tac déng cua doanh nghiép > - Cach truyén théng tac déng
cua ban véi cac NHA TAI TRO? | Nha tai trg
LaT 'Fk)e nao dAe CHI,A Sk va Chién lugc truyén théng tac dong
thé hién tac dong cua doanh . — A L an
A o > - Céach truyén thoéng tac déng | Co
nghiép cua ban vdi cac CO uan chinh bh
QUAN CHiNH PHU? 9 P
(5) Chién lugc truyén théng: Giai thich theo loai hinh va vi dy, The Strategy Story,

https://thestrategystory.com/blog/communication-strategies-explained-with-types-examples/
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@) CACH TRUYEN THONG TAC DONG | TRUYEN THONG NOI BO

Nhan vién tai cac IBs thudng nhan biét rang doanh nghiép ctia minh
dang mang lai thay déi tich cuc, nhung khong rd cach cac tac déng
do dugc thuc hién. Hau hét ho tap trung vao nhiém vu hang ngay,
trong khi tac déng thuong chi la mai quan tam thi yéu.

Su thiéu két ndi gilra nhan vién va sir ménh I1dn hon cta doanh nghiép
la mét kho khan 16n. Truyén théng khéng hiéu qua vé tam nhin, cau
chuyén tac dong va vai tro cua tirng ca nhan khién nhan vién khé cam
nhan dugc gia tri va y nghia cong viéc ctia minh. Thi€u thong tin rd
rang, di liéu cu thé va cau chuyén truyén cdm hirng cé thé dan dén
su hoai nghi, gidm dong luc va thi€u cam két véi muc tiéu cua té churc.

Truyén théng tac déng hiéu qua gilp nhan vién hi€u ré hon vé su
ménh cla té churc, thic day sy gan két va cung hudng téi muc tiéu
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chung. N6 xay dung niém tin thong qua viéc cung cap thong tin minh
bach, nhat quan, dong thai trao quyén cho nhan vién trd thanh nhing
ngudi ung hd manh mé cho muc tiéu cua doanh nghiép.

DE dat dugc hiéu qua, doanh nghiép clia ban can:

o Sir dung thdng diép phu hgp vdi tirng nhdm nhan vién.

o Lua chon kénh truyén thong hiéu qua, nhu cudc hop truc tiép,
email, hodc nén tang ndi bo.

o Ap dung céc chién thuat sdng tao nhu cau chuyén tdc dong ca
nhan, bang théng tin minh bach, hoc su kién ndi b dé€ nhan vién
thay rd vai tro clia minh trong hanh trinh tao ra thay déi tich cuc.



THONG DIEP

o Truyén cdm huing cho nhan
vién bang cach lam néi bat tac
ddng cé y nghia ma nhan vién
dang dong gop.

o Cho thay cach méi vai tro truc
ti€p cai thién tac doéng.

o Danh gid cao va khen thudng
nhirng dong gop cho muc tiéu
tédc déng cua doanh nghiép.

KENH

o SUr dung cac nén tang khac nhau

nhu bang théng bao, thu cdm on,
gidi thudng hodc ban tin néi bo dé
truyén théng va ghi nhan tac dong.
Chia sé két qua do luong tac dong
thong qua bdo cdo, bang diéu
khién dir liéu hodc cudc hop nhom
thuong xuyén.

Tan dung cac cong cu giao tiép truc
tuyén, nhdm tro chuyén va cudc hop
dé thao luan vé tién d6 va thanh tuu
trong céng viéc tac dong.

CHIEN THUAT

o K& cau chuyén hap dan vé sir ménh tac dong va tdm quan

trong clia nd, gilp nhan vién hiéu rd gia tri lén lao ma doanh
nghiép dang mang lai.

K&t ndi vai tro cla tirng nhan vién véi cac két qua cu thé,
dé ho thay ré coéng viéc cdia minh gép phan vao burc tranh
chung nhu thé nao.

S dung ngdn nglr ngan gon, rd rang va nhat quan dé tranh
gdy nham Ian va tang cuong su gan két trong déi nga.
Trinh bay cac két qua tac dong bang s6 liéu cu thé, gilip xay
dung long tin va thé hién sy minh bach.

Tao co hdi dé nhan vién chia sé y tudng va géc nhin nham
cai thién cac no lyc tac dong clia doanh nghiép.

Thuong xuyén an mirng cac c6t mdc quan trong hodc cau
chuyén thanh cong dé duy tri dong luc va tinh than doan
két trong nhém.

Tao diéu kién cho nhan vién tham gia vao cac hoat dong
ti€p xuc véi khach hang hodc ngudi thu hudng, dé ho truc
ti€p chung kién tac dong va tang cuong su két ndi véi s
ménh cua doanh nghiép.
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passii

(nén tang ban hang thoi trang cii)

Két qua va déng gop ro rang

Hau hét nhan vién Passii quan tdm dén phat trién bén ving va cam
thdy cd déng luc khi hi€u vai tro clia minh trong céc hoat déng. Nhg
cdac cudc khao sat va chi s hiéu suat, ho nhan thay rd két qua coéng
viéc cua minh.

Phan hoi tir nhan vién

Trong cac cudc hop phan anh (Kénh), Passii thuong kiém tra cam xuc
cua nhéan vién (Chién thuat). Cong ty hdi nhan vién diéu gi da truyén
cam hing cho ho gan day trong céng viéc va khuyén khich phan hai,
dong gop dé cadi thién cac nd luc tac dong (Chién thuat).

NhG vay, nhan vién nhan ra rang cong viéc hang ngay cua ho déng
vai tro quan trong trong viéc tao nén tac dong téng thé.
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journey

of the
senses

&

(dich vu trai nghiém déc dao co sur
dung va ho tro ngudi diéc, khiém thi va da dang gioi)

Giao ti€p tinh gon va chia sé dit liéu minh bach trong té chrc:

Cong ty uu tién phan hoéi ctia khach hang nhu mét thuc hanh cot 15i
trong cac hoat dong clia nganh dich vu, bao gom nha hang va spa
(Chién thuat). Quan ly dugc khuyén khich chia sé nhiing théng tin
thu vi hodc théng diép clia khach hang truc ti€p vdi nhan vién thong
gua nhom tro chuyén cua ting chi nhanh (Kénh). Diéu nay da tao ra
mot luéng giao ti€p coi mé va thu vi.

VGi ca cu t6 chuirc tinh gon, thdng diép dugc chia sé ma khong co
nhing I1&p trung gian khdng can thiét, dam bao tinh minh bach. Cach
ti€p can nay giup nhan vién tin tudng vao tac déng cua cong ty, vi ho
cO thé thay dr liéu thuc va bang chimg vé nhitng déng gop ctia minh
phan anh trong trai nghiém cua khach hang (Théng diép).



@2 CACH TRUYEN THONG TAC DONG | KHACH HANG B2B

Khach hang B2B cla cac IBs thudng la cac tap doan mudn dat dugc
muc tiéu trach nhiém xa hoi doanh nghiép (CSR), ndng cao hiéu suat
ESG, va cai thién hinh anh thuong hiéu cling nhu long trung thanh
cua khach hang thong qua truyén thong tac déng. Tuy nhién, ho
thudng d6i mat vai nhiing kho khan trong viéc can déi ngan sach va
hoat dong véi cadc muc tiéu bén vimng. Mot sé mai lo ngai chinh cla
ho bao gébm nguy co tay xanh (greenwashing) hodc hop tac vai cac
dai tac khéng minh bach, dé dan dén tranh céi. Dong thai, viéc giai
thich cho cac khoan dau tu bén ving vdi cac bén lién quan va lanh
dao ciling la mét thach thurc lon.

DE dat dugc cac muc tiéu nay, cac tap doan thuong danh gia cao cac
gidi phap dua trén dir liéu minh bach va két qua co thé do ludng, dong

thoi uu tién cac dich vu hiéu qua chi phi nhung san sang dau tu vao
nhitng giai phap cé tdc dong da dugc chirng minh. Ho tim kiém cac
masi quan hé ddi tac 1au dai véi nhimg nha cung cap dang tin cay va
doi hdi cac dich vu dugc diéu chinh theo nhu ciu cu thé ctia minh.
Ngoai ra, cac tap doan ciing khuyén khich sy déi médi thong qua cac
gidi phap sang tao va cé kha nang nhan réng, chdng han nhu td chirc
cac cudc thi tim giai phap.

IBs c6 co hdi xay dung mdi quan hé Iu dai véi khach hang B2B bang

cach cung cap dit liéu ré rang, ddm bao tinh minh bach va diéu chinh
dich vu linh hoat, phu hop.
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Cac phuaong phap t6t nhat dé truyén théng tac déng téi Khach hang B2B:

THONG DIEP

Phu hgp véi cac muc tiéu kinh doanh va CSR,
ESG, bén ving va kinh doanh clia khach hang

> "Hgp tac vdi chlng t6i dé€ dat dugc cac
muc tiéu CSR cla ban véi tac dong co
thé do luong dugc.”

> "Cac giai phap cua ching toi thic day
hiéu suat ESG déng thoi phu hop vdi céc
gia tri ctia ban."

KENH

o LinkedIn (bai dang dugc nham
muc tiéu, ti€p can).

o Cac su kién va trién 1dm
trong nganh.

o Chién dich email / Cubc goi lanh
V@i cac nghién clru dién hinh va
chi so tac dong.

o Tham khao / Mang / Thuong
hiéu cd nhan

CHIEN THUAT

o Cung cap su lién két roé rang vé ESG/SDG cho
doanh nghiép cua ban (ttrc la cé bdo cdo ESG/tac
ddéng hang nam)

o Tai liéu va gidi thiéu cac cau chuyén vé ngudi thu
hudng clia doanh nghiép cua ban

o Thé& hién uy tin, minh bach va déng luc tac déng,
dac biét la clia nhitng nguai sang lap.

o Chung minh rang chat lugng va gia ca clia san pham/
dich vu khéng bi anh hudng bdi cac hoat déng tac
dong bang cach lam néi bat chat lugng trudc, sau
ddé mai thé hién tac déng sau.
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@8 CACH TRUYEN THONG TAC DONG | KHACH HANG B2C

Khach hang B2C thudng la nhing ca nhan cé y thic vé xa hoi va moi
trudng, mong mudn ung ho cac thuong hiéu cé dao duc, giam luong
khi thai carbon, han ché& chat thai, va tham gia vao cac hoat déng
nhu tinh nguyén, chién dich hoac van déng chinh sach. Tuy nhién, ho
cling doi mat véi nhiéu maéi quan tdm, bao gém lo ngai vé kha nédng
chi trd khi cac sdn pham bén ving thuong bi coi la dat dd, chat luong
san pham coé thé bi anh hudng, va su bat tién trong viéc ti€p can san
pham do thi€u clra hang gan hoac dich vu thuan tién. Ngoai ra, khach
hang B2C cling dé mat long tin khi gdp nhitng tuyén bé khéng minh
bach hoadc gay tranh c&i vé tinh bén viing clia san pham.

DEé dat dugc muc tiéu cdia minh, khach hang B2C thuong tich cuc
nghién ctru tinh xac thuc va minh bach cla thuong hiéu, kiém tra liéu
tac ddng ma doanh nghiép htra hen cé thuc sy dugce thuc hién hay
khong. Ho cling san sang chia sé trai nghiém tich cuc va ung ho céc
thuong hiéu ma ho tin tudng, déng thadi c6 gang tim ki€ém san pham
vlra bén virng, vira hgp tui tién va tién loi.

Do dd, cac IBs nhu doanh nghiép cua ban can xay dung long tin bang
céach cung cap thong tin minh bach, ddm bao san pham chat luong
cao vdi gia ca canh tranh, va tao diéu kién ti€p can dé dang hon thong
gua cac kénh phan phdi phu hgp. Ngoai ra, doanh nghiép cua ban
cling ¢ thé tan dung truyén théng cau chuyén thuong hiéu truyén
cam hing va khuyén khich truyén miéng dé lan toa gid tri bén viing
dén cong dong. Bang cach nay, doanh nghiép khong chi thu hut ma
con gilr chan khach hang B2C, déng thai cliing c¢6 long tin va long
trung thanh cula ho.
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Doanh nghiép cutia ban nén str dung cac phuong phap hay nhat sau day dé truyén thong tac dong téi Khach hang B2C:

THONG DIEP

Mang dén cho khach hang cam giac
ddng gop vao tac dong Ién hon

o "MOGi giao dich mua déu ho trg [tdc dong
cu thé, vi du: giam chat thai, gido duc]."

o "Tham gia cdng dong nhitng ngudi tao
ra su thay dai / 16i sdng xanh dé€ tao ra
su khac biét."

KENH

o Nhom Facebook (cong
doéng bén ving).

o Instagram va TikTok (hinh anh,
cau chuyén hap dan).

o Bai dang trén blog va ban tin
(ndi dung giao duc)

o Trang web

o Sukién, ndi chg va cac kénh
truc tiép khac

CHIEN THUAT
Tan dung co hdi xuat hién mién phi trén cac chuong
trinh truyén hinh (vi du: Sharktank) / bao chi (vi du:
Vnexpress, Cafebiz) / mang x& hoi ndi tiéng
Hop tac vdi cac su kién hodc céac t6 chirc phi chinh
phu dé tang dé hién thi.
Tan dung thuong hiéu ca nhan
Truyén tai thong diép manh mé nhung tranh kich hoat
long thuong hai hodc cam xuc tiéu cuc, tap trung vao
su thay dai tich cuc.
Nhan manh rang chat lugng va gia ca san pham khong
bi anh hudng bdi cac cau chuyén tac dong.
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mompents

nha cung cap gidi phap chawm séc
sac klhoe tinh thawn bang tré choi

dau tigwn tai viet nawm

(San pham cai thién strc khée tam than (thé cau hoi tro chuyén) va dich vu)

Cach Seesaw dong bo hoa thong diép véi muc tiéu kinh doanh ctia
khach hang B2B

Khach hang B2B: dong bd hoa thong diép véi muc tiéu kinh doanh ctia khach hang

Ban dau, khi Seesaw gidi thiéu san phdm cda minh nhu mot gidi phdp cham séc stc
khoé nhan vién, cac tdp doan I6n td ra it quan tam. Nhan ra diéu nay, Seesaw da dinh
hinh lai dé xuat ctiia ho d&€ nhan manh vao viéc tang doanh thu va nang suat, s&r dung
dit liéu cu thé dé chirng minh tac déng tich cuc clia san pham dén hiéu qua hoat dong
cua doanh nghiép (Chién thuat).

Su thay déi chién lugc nay da tao ra su quan tdm 1én hon tir cac tap doan, dan dén
viéc ky két thanh cong cac thda thuén vdi nhiéu khach hang tiém nang trudc day.
Seesaw la mét vi du dién hinh vé tdm quan trong cula viéc déng bd hda thong diép
vGi muc tiéu kinh doanh cuia khach hang.

Khach hang B2C:Lam ndi bat chat luong trudc, sau do thé hién tac dong.

Doi tugng muc tiéu clia Seesaw la nguai tré véi nhu cau phat trién ca nhan, coi trong
stirc khde cam xuc va tim kiém céc gidi phap sang tao, dé ti€p can, cé can cur khoa
hoc. Do do, trén cac nén tang nhu trang web, mang xa héi va Shopee, Seesaw truyén
tai thong diép vé gia tri sdn pham, bao gém tinh ddc ddo, an toan, tinh bén virng va
ca sd khoa hoc (Théng diép). Thong diép nay dugc cung ¢6 qua bao bi san pham,
bai dang ti€p thi va ndi dung truyén thong truc quan (Kénh).

Seesaw déa tan dung strc manh cla thuong hiéu ca nhan va ké chuyén truyén cam

hing khi xuat hién trén Shark Tank Viét Nam. Ngudi sdng 1ap khong chi chia sé cau
chuyén day dong luc dang sau san pham ma con thuc hién budi gidi thiéu truc tiép
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SHARK TANK
THUONG VU BAE TY
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trén séng truyén hinh, nhan dugc su khen ngai va ho trg tir cac nha dau tu, bao gém c3
vé vang va thda thuan dau tu. Su kién nay nhanh chdéng lan truyén manh mé trén mang
xa hoi thdng qua cac bai viét, video ngan va bai dang, gilp Seesaw thu hut déng dao
su chu y tir khan gid mai (Chién thuat).

Sau do, Seesaw tiép tuc duy tri su két ndi vdi khach hang théng qua khong gian ngoai
tuyén "Tiém bap bénh" - noi khach hang cé thé trai nghiém san pham truc ti€p, cung véi
cac ndi dung gido duc va hién thj cac ing dung thyc tién cla sdn pham trén mang x3
hoi (Kénh). Chién lugc nay khéng chi tdng cudng nhan dién thuong hiéu ma con chuyén
déi hiéu qua khan gid thanh khach hang trung thanh, dong thai cling ¢d niém tin vao gia
tri ma Seesaw mang lai.

PINH HUGNG XAY DUNG SAN PHAM

GIAI PHAP AN TOAN
“DO NO HARMS”

Nhimg giai phdp tré chdi ca
chung téi déu dugc xay dung dua
trén nhiing Ly thuyét va qud trinh
nghién ciu lau dai va nghiém tic.
Vi véy. nhiing gidi phdp chung téi
cung céip hudng dén tinh an toan
tuyét déi cho tréi nghiém clia
khdch hang.

CONG THUC SANG
TAO DOC QUYEN

Nhimg céng thic sdng tao cla
nhitng sén phdm déu dugc dai ngl
clia chiing toi nghién cliu va sang
tao déc quyén dya trén nhiing nhu
céu chia khdch hang. Vi vay, gidi
phdp cla ching t8i la hoan toan
déc quyén va mang Lai trdi nghiém
riéng biét cho khdch hang.

PHUONG CHAM PHAT
TRIEN BEN VONG

Nhiing sén pham vé gidi phdp cla
chiing téi dudc xay dung va sén
xudt bdi nhiing nguyén liéu va
phuang dn than thién véi moi
trudng. Bém bdo su phdt trién bén
viing ctia doanh nghiép va thic
ddy phong cdch s8ng bén vilng
clia khdch hang.



TU NGUO
BAILIET
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FOUNDER VUN ART

LE VIET CUONG' \

e .

(san pham nghé thuat truyén thong va cac vat dung lam tir vai thira, do
nguoi khuyét tat ché tac)

Vun Art, véi d6i ngli nhan vién chd yéu la nguoi khuyét tat, da xay dung chién lugc
truyén thoéng tap trung vao viéc thé hién uy tin, minh bach va tao cdm hing.

DE dap ing mai quan tdm clia khach hang B2B vé sy cong bang va uy tin, 6ng Lé Viét
Cudng — ngudi sang lap va cling la mot ngudi khuyét tat — da truc tiép tham gia vao
qua trinh két néi vai cac tap doan (Kénh). Ong chia sé cau chuyén day cdm hing va
sir ménh cla minh, déng thoi chimg minh cach cac khach hang co thé ho trg ngudi
lao déng khuyét tat thong qua cac hop tac kinh doanh (Chién thuat).

Thong diép truyén tai dugc nhan manh bdi déng luc manh mé cuia 6ng Cudng, bat
nguon tir mong mudn “ti€p ndi nhiing gi da nhan dugc” (pay it forward) sau khi vuot
gua nhiing thach thic cua ban than (Thong diép). Diéu nay da tao nén suc thuyét
phuc I1én d6i véi cac khach hang tiém nang.

Vun Art cling duy tri sy minh bach thdong qua viéc céng khai chi phi san xuat, chinh
sach lao déng va gid ca. Nhirng cau chuyén cla Vun Art da dugc lan téa manh mé
thong qua mang xa héi va truyén miéng, gilp xay dung niém tin va thu hut thém nhiéu
khach hang B2B. Chién lugc nay khong chi khang dinh gid tri bén virng cda Vun Art
ma con tao ddng luc cho cac ddi tac déng hanh cung sir ménh cta doanh nghiép.

viettel

o, & @D G Intrepid

Legend
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Nhirng cuoc doi khong ngirng di toi
HA THANH Tudi Tré trén Google News
TTO - Anh Lé Viét Cudng (44 tudi, chi tich Hai ngudi khuyét tat quan Ha Péng, sang lap Hop tac

Xa Vun Art) chia sé méi thanh vién duogc vi nhu nhilng manh vai vun, tir nhiing miéng li ti sé gép

phén tao nén mét birc tranh nghé thuét néu dugc dat ding ché

Céc thanh vién Hop tac xa Vun Art yéu thugng nhau nhu mot gia dinh - Anh: Nam Tran
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Vi chién lugc truyén thong hiéu qua, Vun Art da ban dugc hang chuc nghin san pham
nhu tui tote, 40 so mi va tac pham nghé thuat, knéng chi cho khach hang ca nhan ma
con cho céc tap doan Idn nhu Gucci, Trung Nguyén, Viettel, Bdo Viét, Panasonic, Dai
sr quan Hoa Ky tai Viét Nam va Dai hoc Ngoai thuong. Vun Art da tao ra viéc lam bén
vitng va cai thién dang ké chat lugng cudc sGng cho nhiéu nguoi lao dong khuyét tat
va gia dinh cua ho.

Chién luoc véi khach hang B2C: Bao vé quyén riéng tu ciia nguoi lao dong

Vun Art dat trong tdm vao viéc bao vé quyén riéng tu clia nhan vién khuyét tat. Cong
ty khdng str dung hinh anh ca nhan clia ho trén cac phuong tién truyén théng dai
chung. Diéu nay phan anh sy tdn trong quyén riéng tu, déng thoi gilr thong tin nay
khong trd thanh trong tdm cua chién lugc tiép thi (Chién thuat).

Dai vai nhitng khach hang quan tam, uy tin cdia Vun Art dugc dam bdo thong qua cac
kénh va ching nhan cong khai. Vun Art tan dung cac kénh nhu bai bao, podcast va
chuong trinh tro chuyén dé nhan manh nhimg né luc ddm bao phuc Igi cho ngudi lao
dong khuyét tat (Kénh). Nguai sang 1ap cling céi mé trong céc cudc tro chuyén truc
ti€ép, chia sé minh bach vé chi phi va déng luc dang sau sir ménh cutia cong ty, tlr do
tao niém tin viing chac (Thong diép).



@3 CACH TRUYEN THONG TAC DONG | NHA DAU TU

C6 Phan thuyc hanh

Hau hét cac nha dau tu mao hiém déu tim kiém cac tiéu chi tuong tu nhau, bao gom ca hdi thi trudng, kha nang mé rong, d6i maéi sang tao va
cam két clia ngudi sang 1ap. Tuy nhién, cac nha dau tu tac dong cling xem xét cac tiéu chi tdc déng bd sung, nhu hinh dudi day:

Cac nha dau tu tac dong theo chu dé Cac nha dau tu lién quan dén tac dong (ESG) khac

Nhan manh tac déng trong dinh hudng dau tu clia ho; Cé yéu cau
riéng vé tac déng; Thuong nham muc tiéu vao céc Iinh vuc/van
dé cu thé (vi du: Lang kinh gidi, bién dgi khi hau,...)
Nhirng gi ho thuong tim kiém:
o Tinh chu dich: Doanh nghiép c6 hudng dén viéc tao ra
tac dong xa hoi va moi trudng thong qua mé hinh kinh
doanh cua minh, phlu hgp véi chu dé trong tdm cua cac nha

d3u tur khong? K&t hgp ESG (Mbi truong, Xa héi, Quan tri) vao qua trinh ra

inun quyét dinh dau tu: Lién quan dén viéc phan tich hiéu suat

Micu ta © Tinh bo sung: Viéc tao ra gia tri trong Iinh vyc clia doanh | 3 thyc tién ESG cla cdng ty dé danh gia tinh bén virng va
nghiép co thuc su khé khan véi hé thdng va cac giai phap ho so. rlii ro t8ng thé clia cong ty.
hién tai kndng? Noi cach khac, day cé phai la mét Iinh vuc
tédc dong kho khan dén miurc rat it, néu co, nhirng ngudi
khac dam gidi quyét nd va cé thé giai quyét t6t khdng?

o Kha nang do luong: Doanh nghiép cé dang cung cap bang
ching va truyén thong y nghia cla cdc gia tri méi truong,
xa hoi clia minh bang ngdn nglt ma cac bén khong lién
guan cd thé hiéu dugc khong?

Vidu MYSC, Patamar, Beacon, Earth Venture,... Vina Capital, Touchstone, Do Ventures...
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Diém kho khan cuia cac nha dau tu tac dong trong giao tiép véi cac

IBs: Cac nha dau tu tédc déng thudng phai déi mat vdi nhitng thach
thirc trong viéc tim ki€m cac doanh nghiép vira co kha nang phat trién
nhanh, vlra thyuc hién do luong va truyén thong tac déng cua ho mot
cach hiéu qua. Nguac lai, cac doanh nghiép hoat déng t6t vé mat kinh
doanh thudng khong nhén thic dugce tdc déng cua ho va chua do

THONG DIEP

Nhan manh dé xuat gia tri cot I5i
cho cac nha dau tu tac déng (Vi
du: Véi cac tdm pin mat troi cua
chung t6i, chung t6i tao ra ca tac
dong xa hoi / mdi trudng VA Ioi
nhuan tai chinh)

Thé hién sy phl hgp véi dinh hudng
va gia tri dau tu clia nha dau tu

(Vi du: Cac tam pin mat troi cua
chung t6i co thé cat gidam lugng khi
thai nha kinh X%, phu hop véi muc
tiéu tac déng cua quy la giam thiéu
bién ddi khi hau)

Chirng minh tinh bé sung (Vi du:
N&u khong cé tam pin mat troi cua
chung t6i, muc phat thai carbon
hién tai la Z. Véi cac tam pin mat
troi cla chung toi, mic do dugc cat
giam thém X%)

Kha nang do luong hién tai (Vi du:
Chung t6i theo déi tadc dong cua
minh théng qua céac chi sé A, B va

C, dugc do méi X thang)

KENH
Trudc khi nhan dau tu, hdy tim
nha dau tu va lién hé véi ho qua:

o Su kién/ Cudc thi/ HOi
nghi/ Ngay Demo...

o Phuong tién truyén
théng xa hdi (chu yéu la
LinkedIn)/Email

o Céng dong doanh nghiép
dau tu/tac dong

Sau khi nhan dugc dau tu, theo
doi hoat dong kinh doanh va tac
dong dén hiéu qua thong qua:

o Bao cdo tac déng thuong
xuyén (tich hgp vao bao
cdo téng thé kinh doanh,
tan suat theo yéu cau
cla nha dau tu)

o Cudc hop: Cubc hop
Hoi déng quan tri
(HDQT) va cac cudc hop
khong chinh thirc

o Email

luong hodc truyén thong nd cho cac bén lién quan. Mat khac, nhiing
doanh nghiép c6 y thirc va chién lugc vé tac dong cua ho lai thudng
la doanh nghiép nhd va it co kha nang phat trién.

Chinh vi vay, khi doanh nghiép cta ban mong mudn tié€p can va truyén
thong téi nha dau tu mot cach hiéu qua, doanh nghiép can:

CHIEN THUAT
Lan dau gap nha dau tu:

o Nghién clru k¥ trang web va bao cdo tac déng cua ho dé
hi€u dinh hudng dau tu cla ho va cach doanh nghiép cla
ban c6 thé phu hop véi dinh hudng do

o Chuan bi Bai thuyét trinh dau tu (Pitch Deck), trong do tra I0i
cdac cau héi chinh:

— Van dé: Ban dang giai quyét van dé cu thé nao?

— Giai phap: San phdm hodc dich vu cua ban giai quyét
van dé nay nhu thé nao? Giai phap cua ban phlu hgp vdi
ESG, SDGs va céc khung bén viing khac nhu thé nao?

— Dé xuat gia tri: Tai sao giadi phap cla ban tét hon cac doi
thu canh tranh?

— Tac dong: Thé gidi sé nhu thé nao sau khi gidi phdp cua
ban dugc ap dung réng rai?

— K& hoach: Ban sé thuyc hién giai phap ctia minh
nhu thé nao?
— Tainguyén: Ban can gi dé bién nd thanh hién thuc?
— Von chu s hiru: Ban sé chia sé quyén sa hiru véi cac
nha dau tu nhu thé nao?
Sau khi nhan dugc dau tu: Thuc hién theo mau bédo cdo tac dong

va cac yéu cau khac do nha dau tu cung cap.
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(str dung Cong nghé Biofloc dé nudi tom bén virng)

Trudc khi duge MYSC dau tu, Contrau Eco dé xac dinh tdc déng clia ho chu yéu thong
gua cac phuong phap theo logic thuc té hon la cdc cong cu chuyén nghiép. Mac du
vay, cac cam két canh tac than thién véi moi truong va sinh ké 6n dinh cho ngudi lao
dong cua ho da dugc xac dinh va trién khai thuc té.

Thoéng qua su hop tac véi MYSC, Contrau Eco d3 ¢ thé chinh thic hda va tinh chinh
cac thuc tién hién c6 cda minh dé phu hgp vdi cac khung ly thuyét hién co, hi€u sau
hon vé SDGs, cac nguyén tac ESG va Ly thuyét Thay doi (Thong diép). Ho xac dinh
cac két qua va chi sé chinh nhu cai thién nang suat va hiéu qua kinh t€ (Théng diép)
dé quan ly tac déng va truyén thong t6t hon, cd thé gilip thu hut cac nha dau tu trong
tuong lai. Cong ty thuong xuyén cép nhat véi MYSC théng qua cac bao cao va cudc
hop, theo d&i tién d6 va tinh chinh chién lugc (Kénh).

Sau khi dau tu, céch ti€p can cua Contrau Eco da chuyén tir tu duy hoat dong sang
tu duy chién lugc, diéu chinh muc tiéu ctia ho véi cac muc tiéu xa hoi va moi truong
rong Ién hon. MYSC d3 gidi thiéu cac ky thuat ké chuyén bang cach str dung cac vi
du dé lam ndi bat cach thuc hanh cuta ho trong viéc cai thién nang suat va giam rui
ro tai chinh cho néng dan (Chién thuat).
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@5 CACH TRUYEN THONG TAC PONG | NHA TAI TR

Cac nha tai trg cho céc IBs thudng bao gém cac co quan chinh ph cua
cac nudc phat trién, quy tur thién, cac co quan tai trg song phuong va
da phuong, cac ngan hang va tap doan phat trién da phuong. Vi du,
B Céac van dé Toan cau Canada (GAC), Quy Khi hdu va Phat trién Ha
Lan (DFCD), Quy Rockefeller, Chuong trinh Phat trién Lién hgp quéc
(UNDP), Qu¥ Nhi dong Lién hgp qudc (UNICEF). Nhiing nha tai trg nay
tim cach ho trg cdc doanh nghiép tao ra tac déng lau dai bang cach
phat trién cac san pham, dich vu hodc mo hinh dé giai quyét cac van
dé xa hoi, mdi trudng hodc van hoda.

Tién tai trg cho IBs thuong dugc giai ngan theo du an, khéng thudng
xuyén, va két thuc khi du an hay nguon tai trg két thuc. Cac khoan
tién tai trg ki€u nay thuong nhd va hudng téi cac doanh nghiép khdi
nghiép & giai doan dau. Lugng tién tai trg cho IBs tai Viét Nam thuong
@ vao khoang 1.000 dén 50.000 d6 la M/ doanh nghiép. Cac doanh
nghiép cling co6 thé ndp hod so xin tai trg tai nudc ngoai dé nhan dugc

58 Cam Nang Truyén Thong Tac Ddng

cac khodn tai trg I6n hon. Tuy nhién, diéu nay kha khé dé dat dugc.
Ngoai tai trg tai chinh, cac nha tai trg cling cung cap cac ho trg phi
tai chinh khac nhu ti€p céan thi truong, mang Iudi két ndi va xay dung
nang luc. Vi mot co hoi cd thé dan dén nhiing co hoi khac, cac IBs
dugc khuyén khich tan dung moi co hdi dé€ nép ho so xin tai tro tir
cac nha tai tro.

Céc nha tai tro thuong thiéu nguoén luc dé thuc hién tham dinh ky ludng
cling nhu giam sat va danh gia (M&E) doi véi cac don vi dugc cap tai
trg. Trong moi dgt kéu goi tai trg, ho thudng gap khé khan trong viéc
xac dinh cdc DN mdi phu hgp véi tiéu chi tdc déng clia minh. Déng
thoi, nhiéu DN dap Ung cac tiéu chi nay lai khéng biét dén cac co hoi
tai trg hodc chua truyén thonghiéu qua vé tac dong cuia minh.



Cac IBs nén str dung thong diép, kénh va chién thuat sau day dé truyén thong tac dong kinh doanh cho cac nha tai tro:

THONG DIEP KENH CHIEN THUAT
o Phu hgp véi sir ménh cla cac nha tai trg va muc tiéutdc = o Dé xuat tai trg o Theo ddi cac kénh truyén théng cula nha tai
dong. Vidu: "Céc san pham lam sach sinh hoc ctiaching | o cuac thi trg (nhu Linkedin, Facebook, ban tin). Vi cac

t6i lam gidm phai nhiém héa chat cho n h gia dinh hang
nam, thuc day sutrc khde cong déng (SDG 3) va tinh bén
virng cua moi truong (SDG 12)."

chuong trinh clia nha tai trg thuong dua trén
du dn ngan han nén hdy dam bao ban ludn cap
nhat cac du an mdéi va co hdi tai tro.

o Cac su kién cu thé
trong ITnh vuc

o K& chuyén vai cac chi sé dinh lugng dé minh hoa thanh ° Truyen thong xa hol o Tham du su kién cla nha tai trg
cong. Vi du: "Hay gdp A, mot nha phan phoi da tang °
thu nhap clia c6 ay Ién n% théng qua quan hé doi tac
cUa chung t6i trong khi ti€p can cac vung ndng thon
chua dugc phuc vu bang cac giai phap than thién vai
mai truong.”

Lam ndi bat tdc déng clia doanh nghiép cua
ban trong ca ban thuyét trinh va ndi dung k¥
thuat s6 (bao gom ca video).

o Nhan manh cac phuong phap theo doi tdc dong minh bach

o Thé hién kha ndng ma rong va tinh bén viing bang céch
dinh vi doanh nghiép clia ban nhu mét gidi phap tiém
nang cao, vadi cac ké hoach vé quy mo va tinh bén ving
l&u dai ngoai chu ky tai tro.
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PROSUS

Prosus (San xuat thirc an chan nudi tir Ruoi linh den)
Vi DU: Cach Prosus truyén thong dén cac nha tai tro

Doanh nghiép khéi nghiép nay da ndp don xin mot sé khoan tai trg thong qua cac
chuong trinh va cudc thi (Kénh) cua cac co quan nha nudc va nha tai trg khac nhau
(Chién thuat). Tuy thudc vao chi dé cu thé cla ting khoan tai trg (vi du: néng nghiép
bén vitng, nén kinh t& tuan hoan, cdng nghé), ho sé trinh bay tac déng tuong Ung
(Thong diép). Nho chién luge nay, Prosus khong chi nhan duoc cac khoan tai tro ma
con dugce ho trg mém nhu chuong trinh dao tao chuyén sau, co hdi két ndi vdi cac doi
tac co gia tri cao, va bao vé quyén s& hitu tri tué.



@B CACH TRUYEN THONG TAC DONG | CO QUAN CHINH PHU

C6 Phan thuc hanh

Cac co quan chinh phu cung cap nhiéu ho trg cho céac IB théng qua
cac chinh sach va chuong trinh khac nhau, mot sé yéu cau doanh
nghiép phai cé cac dinh danh cu thé nhu "doanh nghiép xa hoi" hoac
"doanh nghiép kinh doanh bén viing" d& cé thé ti€p can cac ho trg

clia nha nudc. Tuy nhién, cac IBs cling c6 thé dugc hudng lgi tlr cac
chuong trinh khéng danh riéng cho tac dong. Bang dudi day phac
thdo céc loai ho trg danh cho IBs tlr cac co quan chinh phu.

U RO
U RO U A
O c O C C O dl(
O C(d > O dp Aad (. JId ONQ Od
dll0 O o >

Doanh nghiép xa hoi X X X
Doanh nghiép kinh doanh bén X X
virng/DN bao trum

Doanh nghiép tuyén dung X X X

nguoi khuyét tat

Cac Doanh nghiép tao
tac dong khac

Doanh nghiép xa héi: Luat Doanh nghiép 2020 va Nghi dinh 47/2021/
ND-CP quy dinh chi ti€t mot s6 diéu cua Luat Doanh nghiép quy dinh
doanh nghiép xa hoi du diéu kién cé thé nhan tai trg dudi dang tai
san, tai chinh hodc ho trg ky thudt nham giup ho dat dugc cac muc
tiéu dé ra trong viéc gidi quyét cac van dé xa hoi va moi truong. Tuy
nhién, yéu cau dé dugc cong nhan la “doanh nghiép xa hoi” theo Luét
Doanh nghiép rat khat khe, dac biét quy dinh 51% Igi nhuan sau thué

phai dugc tai dau tu vao cong tac xa hoi hoac moi truong. Ngoai ra,
viéc doi quyén lgi cho cdc doanh nghiép xa hoi rat khé khan, khién
cac doanh nghiép tao tac dong thuong khéng hao hirng tham gia
dang ky trd thanh doanh nghiép xa hoi.
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Doanh nghiép kinh doanh bén virng/ bao trum: Cé nhirng chuong
trinh va cudc thi do céc ca quan nha nudc té chirc ma IBs co thé tan
dung ma khdng can phai dang ky chinh thirc Ia “doanh nghiép xa hoi".
Tuy nhién, hau hét cac chuong trinh nay chi cung cap cac ho tro va
cong nhan mém. Vi dy, Quyét dinh 167/QD-TT 2022 vé chuong trinh
ho trg doanh nghiép tu nhan kinh doanh bén viing tai Viét Nam. Mac
du van chua co6 cac hudng dan cu thé vé cach thirc nhan hé trg nhung
cac budc ban dau da dugc thuc hién. Mot trong s6 dé la viéc Bo Ké
hoach va Dau tu (MPI) va Sang kién ESG Viét Nam ctia USAID ra mat
B& cong cu danh gia doanh nghiép bén viing. Méi doanh nghiép dugc
danh gid nay céng nhan la bén viing sé nhan cé co héi nhan dugc
cac goi ho tro ky thuat va két ndi vdi gia tri tuong duong Ién téi 2 ty
dong méi nam.

Doanh nghiép tuyén dung nguoi khuyét tat: Theo Luat Nguoi khuyét
tat ndm 2010, doanh nghiép cé tir 30% tdng sd lao ddng trd 1én dugc
ho trg cdi thién diéu kién, moi truong lam viéc phlu hgp vdi ngudi khuyét
tat; duoc mién thué thu nhap doanh nghiép; vay von vai lai sudt uu dai
theo du an phat trién san xuat, kinh doanh; dugc uu tién cho thué dat,
mat dat, mat nudce va duge mién tién thué dat, mat dat, mat nudc dé
phuc vu hoat déng san xuat, kinh doanh tuong Ung vdi ty I1& lao déng
la ngudi khuyét tat, murc do khuyét tat va quy mo cua doanh nghiép.
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Cac IBs khac: Cac IBs khong du diéu kién/dugc codng nhan trong cac
hang muc trén van cé thé dat dugc lgi thé canh tranh dé nhan dugc
su ho trg ctia chinh phu néu ho phu hgp vdi cac chu dé tac déng (Vd:
ho trg sinh ké cho cac nhom yéu thé; kinh té tuan hoan). Trong céc
chuong trinh nay, cdc mau don dang ky thudng van bao gém cac cau
hdi vé gidi quyét cac van dé xa hoi, moi truong dé doanh nghiép co
thé& thé hién tac dong cta minh. Tuy nhién, cac chuong trinh ho trg
theo dang nay thudng khong nhiéu.

Thach thirc: Moi chuong trinh clia Chinh pht déu cé céc tiéu chiva
ITnh vuc tac déng riéng biét ma ho mong dgi tir cac doanh nghiép.
Tuy nhién, nhiéu doanh nghiép gap khé khan trong viéc dap Ung cac
yéu cau cu thé nay va cung cap bang ching vé tac dong.



THONG DIEP

o Phu hop véi cac uu tién cua Chinh phu (vd:

muc tiéu phat trién bén viing, Quyét dinh 167/
QD-TT 2022). Vi du: "Cong ty ching t6i nam
trong top 10 lot vao vong chung két Sang kién
ESG Viét Nam 2025 cuia BO Ké hoach vabDau
tu (MPI) va USAID.”

K& chuyén bang s6 liéu dinh lugng dé minh
hoa cho sy thanh cong. Vi du: “Gap A, mot
nha phan phoi da tang thu nhap cua cb ay
lén n% thong qua quan hé dai tac clia chung
t0i d6ng thai ti€p can cac khu vuc ndng thon
chua dugc phuc vu day du bang céc giai phap
than thién véi méi truong”.

Khung than thién véi chinh sach: Trinh bay
tdc dong kinh doanh cua ban dudi dang dong
gdp chinh sach va két qua t6t cho cong doéng,
chang han nhu tao viéc 1am, cai thién sic
khde hodc tinh bén virng cla moi truong.
Vi du: "Hoat ddng cua chung t6i ho tro cac
muc tiéu cta chinh phud theo Quyét dinh 167
bang céch tao viéc lam xanh va cai thién két
qua surc khde cong déng."

KENH

o Su kién do cac co quan nha nudc
t6 chuirc

o Thamgia cac hoat dong truc ti€p khac
(vi du: cac cudc hop chinh thirc, dé
xuat chinh thirc hodc cac budi tham
van cong dong)

o Cac hiép hdi va mang ludi nganh

Néu doanh nghiép clia ban mong mudn ti€p can céc hd trg clia Chinh phu, ban cé thé xem xét sir dung thong diép, kénh va chién thuét sau
day dé truyén thong tac dong:

CHIEN THUAT

o Tham du céc cudc thi, gidi thudng va su kién cé

lién quan do cac co quan Chinh pht té chirc dé
dat duoc tam nhin va uy tin. Ngoai ra, hdy dam
bao chuan bi cac quang cdo chiéu hang phu
hap nhan manh su phu hop véi cac uu tién cla
chinh phu va tac déng cé thé do luong dugc.

o Dang ky tham gia vao cac sang kién va chuong

trinh cda nha nudc. Mac du viéc hoan thanh
cac tha tuc tham gia cac chuong trinh nay cé
thé phurc tap ban dau nhung khi doanh nghiép
cua ban co kinh nghiém mét [an, sé dé dang
nép don cho cac chuong trinh khac nhau
Tan dung cac hiép héi hodc phong thuong mai
dé c6 dugc co hoi gidi thiéu va van dong chinh
sach vai cac bén lién quan trong nha nudc.
Lam viéc thong qua cac bén trung gian, chang
han nhu cédc cong déng hay cac té chirc vom
tao chuyén vé vé IBs , dé giup truyén thong
tdc dong va gia tri cia doanh nghiép cta ban
dén cac nha hoach dinh chinh sach.
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TINH BOT KHANG
DR. RUQT
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(san pham tinh bot khang)
Cach Dr. Ruét truyén thong dén cac co quan chinh phu

Dr. Rudt gui thu chinh thirc, cac dé xuat chi tiét va san phdm mau truc ti€p dén cac
co quan bd nganh lién quan dén y t€, khoa hoc va céng nghé, cung cac co quan lién
guan (Chién thuat). Sau khi nhan dugc su cdng nhan tlr cac co quan Nha nudc, Dr.
Ruét ti€p tuc dang ky tham gia cac chuong trinh va du an nghién ctru cap bo phu hgp
(Chién thuat).

Vé thong diép, Dr. Rudt tap trung nhan manh céc thudc tinh khoa hoc cuiia san pham,
nhiing tac dong tich cuc ddi vaéi strc khde cong déng, va su phl hop vaéi cac uu tién
Chinh phd, chdng han nhu nang cao stc khde cdng ddng va uing pho vai Covid-19
(Théng diép).

Nh& su ing hd cua cdc dong vi Nha nudc, Dr. Rudt khéng chi gia tdng uy tin ma con
nang cao kha nang ti€p can cong chung, gilp san pham dugc biét dén rong rai hon.
Day la minh chirng cho mot chién luge phdi hgp gilra tinh khoa hoc va tinh phu hgp
vdi chinh sach, tao nén sirc anh hudng bén viing.



4. Tai nguyén



04-Tai Nguyén

4.1 KHUNG DO LUONG TAC PONG

LAM THE NAO DE SU DUNG LEAN DATA?

CHON CAU HOI:

Vi du, d€ danh gia liéu dich vu cliia doanh nghiép clia ban cé tiép can
cac nhém yéu thé (muc tiéu) hay khdng, ban co thé két hgp mot cau
hdi lién quan dén muc thu nhdp. Cau hdi nay co thé dugc dién dat
mot cach tinh t€ nhu 'Ban chi bao nhiéu cho cac bira &n moi ngay?'.

Nguén: Acumen Academy
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Chon cong nghé:

MOt cach co thé gilip viéc thu thap dir liéu tién loi cho ca doanh nghiép
va khach hang la két hop thu thap phan hoi vao cac diém tiép xuc
(touchpoints) hién c6 dé khach hang thuan tién tra 16i, tiét kiém nguén
luc cho cong ty va phuc vu cho viéc dua ra quyét dinh nhanh chong.

Vi duy, néu doanh nghiép cua ban da c6 cac cudc goi dich vu khach
hang, ban cé thé thém mot vai cdu hoi vao cudi cudc goi dé thu
thap phan hoi.



LAM THE NAO DE SU DUNG BIA?

Truy cap va bat dau tu danh gia: Truy cap trang web B Impact Assessment©.
Nhap vao " " (“Start Your Assessment”) va lam theo
hudng dan ddng nhap hodac tao tai khoan.

Cung cap thong tin co ban vé cong ty: Trang web sé hdi ban théng tin vé qudc
gia, quy md doanh nghiép vé s6 lugng nhan vién, Iinh vuc nganh, v.v. Théng tin
nay sé xac dinh céc cau hdi ban nhan dugc sau nay.

Lam bai danh gia Ian 1 tir ki€n thirc va dir liéu hién c6 ctia ban: Tra 16i cang
nhiéu cau hoi cang t6t tir nhitng gi ban nhé va tir cac di liéu co6 thé dé dang
tim thay dé kham pha xem B Impact Assessment co gi. Sau do, danh dau céac
céu hdi chua tra 10i dugc lai la "Xem lai sau" (“Revisit later”).

Xac dinh cac mang thong tin ma ban khong c6 hodc cé it dir liéu va lién lac
vGi nhirng ngudi co lién quan dé lay dir liéu do: Sau lan thr dau tién, hdy xem
lai cac cau hdi chua dugc tra 16i da duge danh dau. Diéu nay sé gilp ban xac
dinh cac Iinh vuc ma ban cé thé can thém dir liéu dé cung cap cau tra 16i toan
dién hon. Cong tac véi cac déng nghiép hodc bd phan co lién quan dé thu thap
thong tin can thiét va tinh chinh phan héi cua ban.

Lam bai danh gia [an 2 dé€ tinh chinh cau tra 16i ctia ban va xac dinh cac diém
manh va diém yéu: Sau khi ban d3 thu thap di liéu con thiéu, hay truy cap lai
nén tang danh gia. Xem lai va tinh chinh cac cau trd 16i trudc do cua ban dé thé
hién chinh xac hon vé tac dong cua doanh nghiép cua ban.

Ngudn: Gidi thiéu B Impact Assessment, Global Value; Trao luu B Corp: Tiéu chuén mdi cho cac doanh nghiép bén ving,
Merry Year Social Company (MYSC)

(6)

B Impact Assessment, B Lab,
https://www.bcorporation.net/en-us/programs-and-tools/b-impact-assessment/

The Movement »  Standards v Programs & Tools v AboutBCorps v FindaBCorp  News

B Impact
Assessment

credible,

«mpact Areas

IMPACT AREA SCORE
Governance 0.0

Leam what your company can do to enhance
policies and practices pertaining to s
misslon, ethics, accouniabiity and
fransparency.
QUESTIONS ANSIWERED
1/23

CONTINUE

IMPACT AFEA SCORE
Environment 0.0

Leam what your company can do o Improve
Its overall environmental stewardship.

CUESTIONS AWSWERED
0/33

IMPACT AREA SCORE
Workers 0.0

Laarn whal your company can do to
contribute to your empioyess’ financial,
physical, professional, and socal weil-being.

UESTIONS ANSWERED
0/34

MPACT AREA SCORE
Customers 0.0

Learn what your company can do io mprove
the valus that you craate for your direct
customers and the Consumess of your
ProdUCts OF SEMVICEs.

QUESTIONS ANSWERED
/37

IMPACT AREA . SCORE
Community 0.0

Learn what your company can do o
contribute to the economic and soclal wel-
being of ihe communities In which it operates.

OUESTIONS ANSWERED
0/28

MPACT AREA
Disclosure
Questionnaire

SOORE

0.0

ibanify any potentially sensitive Indusiries,
practices, cutcomes or Anes/sanchions of

your compary that are not explicity called
out In the rest of the assessment.

OQUESTIONS ANSWERED
0/59
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LAM THE NAO DE SU DUNG IRIS +?

o Dang ky tai khoan IRIS+ bang cach nhap vao nut
"Bat dau" tai https://iris.thegiin.org/, dién thong tin
dugc yéu cau dé thiét 1ap tai khoan. Sau do, ban
sé dugc chuyén dén Trang t6ng quan cta minh.

04-Tai Nguyén

o Nhap vao "Xay dung khung"” (Build a framework”),
ban sé dugc chuyén dén mét trang cho phép ban
xay dung khung do ludng tac déng phu hop vai
nhu cau va uu tién clia doanh nghiép minh.
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IRIS* System

IRIS* Frameworks IRIS* Analytics

Your IRIS* impact frameworks IRIS* impact performance benchmarks

Nothing to see here, yet. AGRICULTURE @
s current don' have any Impact frameworbs. Agriculture Benchmark
+ Builda framework

Energy Benchmark

@

Financial Inclusion Benchmark

Forestry Benchmark

Create your custom impact framework

Design your own lramework based on your prioribes snd needs

I start, 5at your peindtias far this framawark balo.

“
Seluct the impact priorities for this framework Prersquisites
Triews e pracequisites et most people should
) st Uevelapment Geals (S0Gs) andior the lmpact align with pour slraegy. hane Inplace In crder ta navigats the RIS gystem
wwwwwwww
a NEW: Vious can o ekl Lans v ramenwark afler you skt ng e S0GS or Impact Caingores ‘e urmen by offer s sl
Epiny Lo A Theary of Change
@ SAR—— e Lzam how b orsata s Thaory of E2ans

@ somand v your oz, Ungarstanding of Impact Catagaries and
Inpsct Thamas

Leam mam about Impact Catagores v Impact
Themas.

Doyeu want to start by SDG or by Impact Category? 0Cs



https://iris.thegiin.org/

Chon xem ban
mudén do luong dua trén theo Muc tiéu phat trién
bén virng (SDG) hay theo Danh muc Tac dong
(Impact Category).

o Né&u bang SDG, hay chon muc tiéu SDG cu
thé& ap dung cho doanh nghiép cla ban.

o Néu theo Danh muc tac déng - chon Chu
dé tac dong (Impact Themes) + Lang kinh
tdc dong (Lenses) (néu cd) - chon Muc
tiéu chién lugc.

your impact priorities?

Food Security
© Smallholder Agriculture

Sustainable Agriculture

o 2lign with your impact priorities?

Agriculture Air Biodiversity
Ecosystems
Employment. Energy Financial Health
Services
P = (.
b i =
‘ )
~Z lﬂvl = g
Oceans & Pollution Real Estate Waste

Coastal Zones

Would you like to apply a Lens?
A Lens will apply to all selected Impact Themes. Learn about lenses here.

O Racial Equity Lens &

Next

Select the impact priorities for this framework Prerequisites

These are prerequisites that most people should
have in place in order to navigate the IRIS+ system

Select the Sustainable Development Goals (SDGs) and/or the Impact Categories that align with your strategy.

successfully.
) NEW: You can now add a Lens to your framework after you select one or more SDGs or Impact Categories. We currently offer a Racial
Equity Lens. A Theory of Change
@) Specity Themes and best matchyour approach. Learn how to create a Theory of Change.
@) Save and view your resuits.

Understanding of Impact Categories and
Impact Themes

Learn more about Impact Categories and Impact

Themes
Do you want to start by SDG or by Impact Category? SDGs
Which SDGs align with your impact priorities?
Select the SDGs that align to your impact priorities.
S [ 5 85 tmee | 7o | 8 Coucoom
LA RES R
g E Y,
g <
6\? Agriculture
dl
- Smallholder Agriculture
No lens selected.
@ Which Strategic Goal(s) best matches your approach?
Diversity and Education % Smallholder Agriculture
Inclusion
O Improving Agricultural Water Use Practices
@ Improving Rural Economies through Financial Inclusion
O Improving the Capacity of Communities to Adapt to Climate Risk
Infrastructure Land

@ Increasing Access to Agricultural Training and Information
@ Increasing Access to and Use of Products and Services for Agricultural Risk Mitigation
@ O Increasing Access to and Use of Quality Agricultural Inputs
O Increasing Access to Better, Stable Pricing of Agricultural Products

water O Increasing Agricuitural Resilience through Technology
@ Increasing Farm Profitability
@ Increasing Financial Health of Farmers
O Increasing Food Security through Smallholder Farms

O Increasing the Sustainability of Non-Wood Forest Products
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o Sau khi thiét 1ap cac uu tién tac dong, ban sé dugc
chuyén dén mot bang diéu khién khac, noi ban cé
thé tim thay:

TOM TAT céc uu tién tac dong
cua doanh nghiép cua ban

TONG QUAN vé Muyc tiéu Chién
lugc cua ban, vdi cac cau hdi chinh
theo Nam khia canh tac dong
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L . - SUSTAINABLE AGRICULTURE %
Increasing Agricultural Resilience through Technology

Investments aligned with this Strategic Goal aim to leverage technology to build long- SDGs: Most direct link

term resilience into agricultural systems, specifically modeled as value chains, in the
face of intensified weather events and changing climate patterns. Such investments
can encompass many kinds of technologies and services, including remote satellite
data and in-situ sensors, weather and climate information systems, digital logistics
services, improved infrastructure, and financial services that do not burden or indebt
vulnerable communities.

To see an OVERVIEW of this Strategic Goal under the five dimensions of impact, the CORE METRICS SET recommended for this Strategic Goal, EVIDENCE
connecting this Strategic Goal to outcomes, and suggested RESOURCES, click on the tabs to the left.

Tom tat

STRATEGIC GOAL
Increasing Agricultural Resilience through Technology

WHAT

Dimanscres of lmpact WHAT 1=

Irmvestors inberested in deploying capital inko vestiments aligned with this Strategic Goal should consider the scale of the addressable prablem,
what positive outcomes might be, and how important the change would be to the people or planct cxperiencing the issoe.

Key questions in this dimension

&1 What problam does the Investrvent aim to address? For the target stakeholders experiencing the problem, how important iz
this change?

21 What Iz the zcale of the problem?

O WHO
Dimenesons of mpact WHO (£

Imvestors interested in deploying capital inko investments aligned with this Strategic Goal showld define whom they want to target, as almost
ooy Strategic Goal has a hest of patential target stakahelders. While some imestors may target wamen of color ing in 2 particular rural area,
othears may set tarpets mare broadly, eg, wamen. Investors inferasted in tangeting particular populations should facus on Strategic Goals that
hava hasn shown to banafit thoss populations,

Ky questions in this dimension

1 Wha [people, planel, or both) is helped theough investmenls alipred with this Strategic Goal?
2 What are the peopraphic allributes of those who are allected?

Tong quan



BANG CHUNG cho thay Muc tiéu
Chién lugc nay co thé mang lai két
qua gi, dua trén nghién ctru hoc
thuat va thuc dia

BO CHi SO cOT LOI phan anh
cac chi sd chung dugc dé xuat
dé danh gia tac dong cua doanh
nghiép clia ban. Day la noi ban 1ay
cac chi so can thiét dé bat dau
thu thap dir liéu.

Evidence

This mapped evidence shows what outcomes this Strategic Goal can have, based on academic and field research.

Select an Outcome to find the supporting research.

Increased Climate Resilience in Value Chain Activities

Toward Resilient Agriculture Value Chains: Challenges and Opportunities iﬁ“‘;'f{
Dong, Lingxiu. "Toward resilient agriculture value chains: challenges and opportunities.” Production and Operations Management 30, no. 3

(2021): 666-675

This study intends to raise awareness of the challenges and trends in agriculture value chains and explores research opportunities.

Climate change risks and adaptation options across Australian seafood supply chains — A iy
preliminary assessment

Fleming, Alexander, Alistair J. Hobday, A. Farmery, E. Ingrid van Putten, Gretta T. Pecl, Bridget 5. Green, and Lilly Lim-Camacho. “Climate

change risks and adaptation options across Australian seafood supply chains-A preliminary assessment.” Climate Risk Management 1

(2014): 39-50,

The paper examined stakeholder perceptions of points where climate change impacts and adaptations currently occur, or may occur in the
future, across the supply chains of several Australian fisheries.

Bang chirng

O WHO is affected?

STAKEHOLDER KEY INDICATORS

JESCR
atesmiea b & Stakeholder type

Why Iz This Important?
To understand which entities the investment or enterprise aims to affect (for esampla, clients, distributor

emplayees, the anvironment).

|RES DWATA NEEDED FORMULA [/ CALCULATION GUIDANCE

¥ Target Stakeholdors Describe the typs of stakeholders wi are the target of the
L s intarvention or investment (for examphs, farm owmners,

agriculitural workers, etcl
Molte For Turther wege gudance on each metric, IS s
encouraged to click on 2soeciabed BES metnc codes.

@ Stakeholder characlerislics

B6 chi sd c6t 16i (khia canh WHO trong Nam Khia canh Tac déng)
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CAC NGUON LUC KHAC dugc
cac chuyén gia khuyén nghj dé ho
trg thuc hién va phan tich.

LUU Y DAC BIET:

Other Recommended Resources

This curated set of resources is based on recommendations by experts to support implementation and analysis. To explore more resources, visit the
Impact Toolkit

Adaptation Solutions Taxonomy
The Taxonamy is an attempt by the Lightsmith Group to develop a structured approach for identifying and supporting SMEs offering adaptation services,

Agqueduct Global Flood Analyzer

The Flood Analyzer is a web-based tool that measures the impacts of river floods based upon urban damage, also providing economic and affected
populatien data at vanioes scalas.

Carbon Brief Climate Modelling
Carbon Brief has published a map on extreme weathar-attribution studies published to date worldwida.

Climate Change Knowledge Portal
Tha Climata Change Knowledga Portal provides global data on both historic and future climate, vulinarabilities, and impacts.

Mac dU cac chi s6 IRIS+ thuong dugc cac nha dau tu str dung dé danh gia tdc dong tong thé ctia danh muc dau tu, cac IBs cling ¢ thé
diéu chinh cac chi sé nay cho phu hgp véi nhu cau cua riéng ho. Bdo cdo tac dong cliia bTaskee dugc cung cap & phan 2.3. Do luong
Tac dong (trang 37), tuy khdng dugc tao thdng qua trang web IRIS+, 1a mét vi du vé cach mot doanh nghiép cé thé ap dung IRIS+.
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LAM THE NAO DE THU'C HIEN GRI STANDARDS?

Doc Cac Chuan chung GRI (GRI 1, 2, 3) Doc Cac Chuan nganh GRI (rng véi doanh nghiép ctia ban: Cac
chuan nganh cung cép théng tin cho doanh nghiép clia ban vé cac
o GRI1: Foundation 2021 quy dinh cu thé céc yéu cau ma té churc chu dé tac dong trong yéu c6 kha nang anh hudng dén ho.
phai tuan thi dé bdo cdo phu hgp vai GRI Standards. Doanh
nghiép cua ban cé thé bat dau sir dung GRI Standards bang mot doanh nghiép lam vé céng nghé ndng nghiép sé doc GRI
cach tham khao GRI 1. 13: Linh vuc Néng nghiép, Nubi tréng Thay san va Danh bat cad 2022
o GRI 2: General Disclosures 2021 chtra cac hudng dan cong bd g€ tim ra cdc chd dé tac dong quan trong ma ho c6 thé chon, chang
ma doanh nghiép clia ban cé thé st dung d& cung cap thdng han nhu khi thai, thich (ng khi hdu va kha nang phuc héi hodc da
tin vé cac hoat dong bdo cdo va céc chi tiét khac cta minh, dang sinh hoc.

chang han nhu hoat ddng, quan trj va chinh sach cua té churc.
Table 2: Linkages between the likely material topics for the agriculture, aquaculture, and fishing sectors and the

o GRI 3: Material Topics 2021 cung cap hudng dan vé cach xac SDGs.

dinh cac cha dé trong yéu. N6 cling chira cac thong tin ma e[S E EaE E

Topic 13.1 Emissions

doanh nghiép str dung dé bdo cdo vé qua trinh xac dinh céc Toic 132 Climse adopiatonand o .
S , , > ~ N , resilience

chu dé quan trong, danh sach cac chu dé quan trong va cach Tepic 13.3 Biodiversity o . .

qua’n Iy tU’ng Chl:l d‘é Igg;c;;l;:nrﬂatural ecosystem e o

Tepic 13.5 Soil health

Topic 13.6 Pesticides use L] L L ] L
Topic 13.7 Water and effluents L ]
Topic 13.8 Waste -

Topic 13.2 Food security L]
Topic 13.10 Foad safety r @

M&t doan céat tir Bang 2. M0 lién hé gilla céc chd dé trong yéu lién quan dén Inh vuc ndng
nghiép, nudi trong thiy sén va ngu nghiép va cdc Muc tiéu Phat trién Bén ving. GRI 13: Nong
nghiép, Nudi trong thiy san va Nganh Thiy san 2022.
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Doc Cac Chuan chu dé trng véi doanh nghiép cua

ban: Cac Chuan chl dé chlra cac hudng dan cong bo

ma doanh nghiép cla ban co thé sir dung dé€ bdo cao
thong tin vé tdc dong cua minh lién quan dén cac chu
dé cu thé. Doanh nghiép cla ban co thé stir dung Cac
Chuan chu dé theo danh sach cac chd dé trong yéu da
dugc xac dinh bang cach sir dung GRI 3.

, doanh nghiép céng nghé néng nghiép trén co thé
lwa chon chu dé 13.7. Nudc va Nudc thai va lam theo

hudng dan trong GRI 303: Nudc va Nudc thai 2018 dé
c6 dugc céac chi so.

Nguén: Bo tiéu chudn GRI, GRI
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Disclosure 303-3 Water withdrawal

m The reporting organization shall report the following information:
a. Tmmmnmﬂﬁmaumhwmm-hrmmmmmwm

i Surface water;

i. Groundwater;

i, Seawaler;

w. Produced water;

v.  Third-party water, and a breakdown of this total by the withdrawal sources listed in
iHv.

c. A breakdown of total water withdrawal from sach of the sources listed in Disclosures
303-3-a and 303-3-b in megaliters by the following categories:

i. Freshwater (1,000 mg/L Total Dissolved Solids):
i.  Other water (>1,000 ma/L Total Dissolved Solids).

d  Any contextual information necessary to understand how the data have been compiled,
such as any standards, methodologies, and assumptions used.

Compilation requirements
2.1 When compiling the information specified in Disclosure 303-3, the reporting

organization shall use publicly available and credible tooks and methodologies for
assessing water $iress in an area.

Trich tr GRI' 303: Nudc va Nudc thai 2018



4.2 BAO CAO TAC DONG

Néu ban tu lam bao cao tac dong ctia minh, hay kiém tra cac mau bao cao trong Phan thuc hanh:

Néu ban chon lam viéc véi cac té chirc chuyén nghiép ho tro lam bao cao tac dong, hay xem xét cac don vi d6i tac dudi day:

9 Impact Link

IMPACTOLOGY

Duoc thanh [dp vao nam 2022, Impact Link Ia mot cong ty tu van va dao tao theo
st ménh chuyén hd trg hé sinh thai dau tu tap trung vao tac déng & chau A.

Ho cung cép dich vu tu van Danh gia Nang luc S ménh (MCA), danh gia cac to
churc tac dong, dinh hudng stir ménh théng qua 9 chu dé vé t6 chc.

Mekong Economics Ltd. (MKE) la cong ty tu van kinh t€ va kinh t& xa hoi va tu van
thuong mai hang dau hoat déng tai ti€u vung Mekong md rong va khu vuc Chau
A - Thai Binh Duong.

Ho cung cap dich vu Danh giad co sd, Danh gid tac déng va Gidm sat & Danh gia
cho céc du an ODA.

Impactology la mét vién nghién ctru do ludng va quan ly tdc ddéng chuyén phan
tich co ché két ndi gilra "tac dong" va "kinh doanh".

Ho cung cap Dich vu tu danh gid, Dich vu xac minh dir liéu va Dich vu phat trién
bdo cdo tac dong tuy chinh.
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DE ty bao cao nhanh, ban c6 thé xem thém cac trang web nay!

B cong cu danh gid kinh doanh bén viing"), dugc phat trién dudi su ho trg k¥ thuéat
cua USAID thong qua dy éan Dy én Tang cuong nang luc canh tranh khu vuc tu nhan
Viét Nam (IPSC) ctiia Cuc Phat trién Doanh nghiép (AED), BO K& hoach va Dau tu (MPI).
B6 cdng cu nay cho phép cac doanh nghiép tai Viét Nam ty danh gia va do luong hiéu
qua clia cdc mo hinh kinh doanh cua minh dya trén cac tiéu chi bén ving, hudng dén
muc tiéu can bang vé lgi ich kinh t& cung vdi bdo vé moi truong, phat trién con ngudi

va xa hoi mot cach toan dién va bao trum.

TRANG THONG TIN BIEN TU CHINH THUC CUA CUC PHAT TRIEN DOANH NGHIEP, BO KE HOACH VA DAU TU VE AP DUNG KINH DOANH BEN VUNG

‘(QT\‘.H.‘E 1

‘@‘ \ED

CONG CU DANH GIA MUC PO THUC HANH KINH DOANH BEN VUNG
CUA DOANH NGHIEP THEO KHUNG MOI TRUGNG-XA HOI-QUAN TRI (ESG)

° Théng tin doanh nghiép 2 E (Méi trudng) 3 S (Xa hoi) 4 G (Quan tri) 5 Két qua danh gia

* Tén doanh nghiép (theo Gidy chiing nhan dang ky doanh nghiép):
* Ma s6 doanh nghiép: + Nam thanh Iap:

# Bia chi dang ky kinh doanh:

CONG CU BANH GIA MUC BO THUC HANH KINH DOANH BEN VUNG
CUA DOANH NGHIEP THEO KHUNG MOI TRUGNG-XA HOI-QUAN TRI (ESG)

 Théng tin doanh nghigp

Tén doanh nghi

E - M8 trusing
S - Xa héi

G - Quan tri
Téng diém

Xép hang

Pé xuit cho doanh nghiép

v E (M@ trubng) v 50N

Chngty TNHH F

G (Quén i} ° K&t qué ¢anh gid

Ma s6 doanh nghiép: 0313osx

Téng diém trén thang diém 100 Phén bé ty trong theo nhém doanh nghiép

20.00
75.00

76.47

DANH GIA THUC HANH ESG
Vung danh gia

E-Mdi trudmg
90

75

80

30

40%
30%
30%

53,44

S-X4 ho

(7) B6 Céng cu danh gid kinh doanh bén viing, Cuc Phat trién Doanh nghiép (AED), B6 K& hoach va Dau tu (MPI),

https://esg.business.gov.vn/evaluate
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DE co bao cao nhanh, ban c6 thé kiém tra cac trang web nay!

Dich vu Bdo céo tac dong tu danh gia®, do Impactology cung cap, cho
phép cac td chirc nhap truc ti€p dir liéu cd lién quan vao mau va xuat
né dudi dang bao cdo tac déng tu danh gia.

Dich vu nay ap dung céc khung tiéu chuan quan ly tac déng dugc thiét
l&p bdi IMP (Du an quan ly tac dong - Nam khia canh tac déng).

Self-Disclosure Service

Social Venture Self-Disclosure Report Service with the application of IMP Framework

(8) Dich vu tu bao cao cho doanh nghiép xa hdi, Impactology,
https://impactology.org/global/?ckattempt=2

IMPACTOLOGY
e
Additional Information
T SR o IR—— ) .
BT ke ek by thioeaniza
1300USD  © L ot A MONT
soousp " :_ | urtot 4.1 month
v Duetothessr OVID-19, i ey
contractec A aesist, sales Wscomg
consideringthe social mission
Given that the COVID-19vaccine can be developednext year, it will be feasibl pand to thenon-
metropolitan area as previously planned, and comespondinglyto hire more youth care leavers iving in Jeolla-
= doregion.

Terms & Conditions, Disclaimer

e reviewer Or verified by IMPACTOLOGY, Thus, the responsibiityfos the

Y b rroaciolopy oo

Brother’s Keeper
(SampleReport)| info@impactology.org
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4.3 CAC CO QUAN CHiNH PHU HO TRO IBs

Tén té chure

Cuc Phat trién doanh nghiép (AED)

Gigi thiéu

Don vi truc thudc BO KE hoach va Dau tu, hé trg phat trién doanh nghiép va cac sang kién
kinh doanh tao tac déng xa hoi.

Cuc Phat trién thi truong va Doanh

nghiép khoa hoc va céng nghé (NATEC)

Don vi truc thudc Bd Khoa hoc va Céng nghé, ho trg phat trién cac doanh nghiép khoa hoc
va c6ng nghé va doanh nghiép khdi nghiép déi mdi sang tao, trong dé bao gom céac du an
tao tac déng.

Doan Thanh nién Cong san H6 Chi Minh

Hb tro cac sang kién cua thanh nién, bao gém cac dy an tac déng xa hdi, thdng qua cac
phong trao va chuong trinh khdi nghiép.

Hoi Lién hiép Phu nit Viét Nam

HG trg phu nit tham gia kinh doanh, dac biét Ia cac doanh nghiép tao ra tac déng dé nang cao
vai trd va quyén loi cla phu ni trong xa hoi.

Phong Thuong mai va Coéng nghiép
Viét Nam (VCCI)

Don vi thuc day kinh doanh, dac biét 1a ho trg cac md hinh kinh doanh bén viing va tao tac
dong xa héi théng qua cac chuong trinh dao tao va hop tac quoc té.

S& Khoa hoc va Céng nghé TPHCM

Nén tang ddi méi sang tao Viét Nam, cung cdp thong tin, nguén luc va két ndi cho cac du an
ddi mdi sang tao, trong dé bao gém cac du an tao tac dong xa hoi.

Trung tdm D6i maéi Sang tao
Qudc gia (NIC)

Trung tam thudc B6 K& hoach va Dau tu, hd trg phat trién déi maéi sang tao, khdi nghiép, trong
dd c6 moét s6 chuang trinh thidc ddy cac mé hinh kinh doanh tao tac déng xa hoi.

Trung tam ho trg doanh nghiép nhéd va

vira (SME TAC)

Cung cap ho tro tai chinh, k¥ thuat va dao tao cho cac doanh nghiép vira va nhd, bao gom ca
cac doanh nghiép tao tac déng xa hoi.

Trung tdm Ho trg khdi nghiép ddi méi
sang tao qudc gia (ISEV)

Trung tam truc thuéc NATEC, B6 Khoa hoc va Cong nghé, tap trung ho trg khdi nghiép va déi
mdi sdng tao, bao gém cac du an tao ra tac ddng xa hoi.

Vuon uom Doanh nghiép
Da Nang (DNES)

Hb tro cac cong ty khdi nghiép sang tao va phat trién kinh doanh tai Da Nang, bao gom cac
mo hinh kinh doanh tao tac déng.
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4.4 CAC TO CHUC TRUNG GIAN HO TRO IBs

Tén t6 chirc Loai t6 chirc Gidi thiéu

Doanh nghiép cung cap cac gdi tu van cho IBs tai Viét Nam, bao gém tat ca cac thoi

Tu nha N A o -
AVANTA 1 nhan Ky phat trién tu giai doan thanh Iap cho dén giai doan phat trién.

ANGELS 4 US Tu nhan Mang ludi cac nha dau tu thién than, tdp trung dau tu va ho tro cac startup tiém nang.

MOt nén tang hoc tap toan cau dugc thiét ké dé thuc day thay doi xa héi bang cach
Hoc vién Acumen Academy NPO trang bi cho céc cé nhan va t6 chirc cac cong cu, ky ndng va tu duy can thiét dé giai
quyét cac thach thuc xa héi phic tap.

Dai tac tu van va hé sinh thai cung cap céc dich vu tu van toan dién cho doanh
nghiép, bao gém kiém tra strc khde kinh doanh, xay dung chién lugc va hudng dan
trong cac linh vuc hoat déng, tai chinh, ti€ép thi va nhan su. Dinh hudng tap trung ho
trg cac doanh nghiép trong Iinh vic ndng nghiép bén viing.

Tu van kinh doanh BizCare Tu nhan

MOt t8 chire ho trg toan dién danh cho cac doanh nhan tré tai Viét Nam, cung cap hd
Trung tdm Ho trg Thanh nién C tro tai chinh, dao tao va co hoi két ndi dé thuc day doi méi va tang trudng trong hé

. . Nha nuac . v 2 A 2 C L ea . x , . e
Khdi nghiép (BSSC) sinh thai khai nghiép. Trién khai nhiéu chuong trinh ho trg IBs cua nha nudc va cac to
churc phat trién.

Trung tdm Nghién ctu, Tu MOt trung tdm tap trung vao viéc thuc day phat trién bén viing va cac giai phap sang
van Sang tao va Phat trién NGO tao tai Viét Nam théng qua céc dich vu nghién ctu, tu van va dao tao, nham Iéng
Bén viing (CCS) ghép tinh bén viing vao thuc tién kinh doanh va phat trién cong déng.

Trung tdm D6i madi Sang tao
va Khdi nghiép Xa hoi (CSIE), Trudng dai hoc
Dai hoc Kinh té Qudc dan

MOt trung tdm thudc Dai hoc Kinh t& Qudc dan, tap trung nghién clru, van déng chinh
sach, vom mam va ho trg cac cong ty khdi nghiép va doanh nghiép xa hoi.
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04-Tai Nguyén

Tén té chure

Trung tdm Ho trg Sang kién

Loai to churc

Gii thiéu

MOt t6 chic phat trién hé sinh thai cho doanh nghiép xa hdi va gop phan xay dung
codng dong doanh nghiép xa héi virng manh tai Viét Nam va khu vuc théng qua cac

~ - NP h ong truyén cam hing, két noi va tr én cho cac ca nhan, t6 churc gidi
Phuc vu Céng déng (CSIP) © oa’ido’ g tA,Llye‘A C? A.u\g' ft O‘I ve t&ao qu,ye C © C,aC ga an, toc’ ve gial
quyét cac van dé xa héi va mdi truong bang cac giai phap kinh doanh sang tao
va bén ving.
MOt mang ludi két ndi cac doanh nghiép tao tac dong xa hoi (SIB) tai Viét Nam, nham
En K&t noi NPO tao diéu kién két ndi dé dang, chl dong va tiét kiém chi phi gilta cac nha cung cap,
nha phan phdi va cac to churc tai chinh.
Trung tdm Sang tao va Uom Khong gian d6i maéi va wom tao tai Dai hoc Ngoai thuong, ho trg sinh vién va cac
tao (FIIS), Truong Dai hoc Dai hoc doanh nghiép khdi nghiép. Trién khai nhiéu chuong trinh hé trg IBs clia nha nudc va
Ngoai thuong cac td chuc phat trién.
R . . La mét phan clia Dai hoc Fulbright Viét Nam, trung tdam cé sir ménh nudi dudng tinh
Trung tdm Khai nghiép va " .. o oz s N N . N s . N
. . . than khai nghiép, tu duy doi maéi va hanh ddéng bang cach cung cap kién thuc, cong
Sang tao (CEl), Pai hoc Pai hoc R " R N , ) " " .. i o
. o cu va co hdi thuc hanh. Ba tru cot chinh cua trung tam bao gém: khai nghiép, doi mai
Fulbright Viét Nam . Ay e . LA
sang tao doanh nghiép va déi moi sang tao xa hoi.
GreenU Tu nhan TéP trung th'l.'lC day cécﬂgiéi‘ ph‘ép xanh va bén vF[ng trong cOng dong va doanh nghiép
— théng qua dich vu tu van va dao tao doanh nghiép.
Vién Nghién clru D&i mdi va . A o n e e i LA .
Phat trién (IID) NPO T0 chuc nghién cuu phi Igi nhuan thuc day phat trién bén ving tai Viéet Nam
) . H6 trg cac cong ty khai nghiép théng qua dao tao, tu van va két néi. Cé chuong trinh
KisStartu Tu nhan SRR n : . o
SIS21aTUp @ riéng, Kisimpact, tap trung vao mang IBs
Trung tam ho tr nh o . SN - A n
d 9 d . O\t - ?Ioa . T6 chuc ho trg cac doanh nghiép vua va nho, dac biét la trong Iinh vuc ndng nghiép
nghiép vua va nho Tu nhan

Viét Nam (MEVI)

va phat trién néng thon.
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Tén té chure

Loai to churc

Gii thiéu

Tap trung vao viéc uom tao va ho trg doanh nghiép xa hoi thong qua dao

Seed Planter NPO . N

— tao va tu van.

SIB Mién Nam NPO Mang ludi cac doanh nghiép xa hoi khu vuc phia Nam, tap trung ho trg va két noi.

Startup Vietnam NPO TG churc phi Igi nhudn ho trg hé sinh thai khdi nghiép tai Viét Nam théng qua cac

Foundation (SVF) chuong trinh dao tao, tu van va két noi dau tu.

Hiép hoi doanh nghiép X3 hoi . A Hiép hoi ho trg cac doanh nghiép xa hoi Viét Nam, cung cdp cac chuong trinh dao
. Hiép hoi R .

Viét Nam (VNSE) tao va tu van.

Sang kién hé tro phu nir khai NPO TG churc hd trg va dong hanh clng phu nit Viét Nam dé bat dau va phat trién doanh

nghiép va kinh doanh (WISE)

nghiép cua ho théng qua dao tao, tu van va két ndi kinh doanh.
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4.5 CAC NHA TAI TRO HO TRO CAC IBs

Tén té chure

Asian Develop-
ment Bank (ADB)

Loai t6 chirc

Ngan hang Phat
trién Khu vuc

Cac linh vuc ho trg lién quan dén IB

Phat trién kinh t€, nang lugng, giao thong,
gido duc, tai chinh, méi truong

Chuong trinh noi bat

Quy ADB Ventures dau tu vao cac giai phap
sang tao chdng bién dsi khi hau tai Chau A

Australian Aid

Co quan
chinh pht Uc

Phat trién qudc t€, hé trg doanh nghiép xa
hoi, gido duc, y t&€, mdi trudng

"Chién lugc tdng cuong gan két kinh té
Uc-Viét Nam" hd trg doanh nghiép xa hdi
phat trién bén viing

British Council

TG chirc quéc té

Gido duc, van hoa, nghé thuat, ho trg
doanh nghiép xa héi, Tiéng Anh

Du an phat trién doanh nghiép xa hoi
tai Viét Nam

SNV

QuY phat trién

Tai trg cho cac du an chdng bién dai khi
hu, phat trién bén virng, ndbng nghiép
va nudc sach

Chuong trinh Quy khi hau va phat trién
Ha Lan (DFCD)

Investing in Women

Sang kién cua
Chinh pht Uc

Thuc ddy binh dang gidi trong kinh doanh

Hb trg cac doanh nghiép do phu nit 1anh
dao tai Viét Nam thong qua cac chuong
trinh dao tao va tai trg cho vay.

Global Affairs
Canada (GAC)

Coquan
chinh phu Canada

Phat trién qudc t€, hé trg doanh nghiép xa
hoi, binh dang gidi, gido duc, y t&

Nha tai trg cho "Dy an ISEE-COVID" vdi
UNDP, ho trg cac doanh nghiép tao tac
ddng xa héi (SIB) ung phd véi COVID-19

Oxfam TG chirc Gidm nghéo, ho trg doanh nghiép xa hdi, "Dy an EFD" ho trg doanh nghiép phat trién,
- phi chinh phu binh dang gidi, ctru trg nhan dao, gido duc "Chién dich GROW"

Thriive/SK2 TG churc HO trg doanh nghiép vira va nho, cho vay Chuong trinh tai trg cho vay nho va dao tao
- phi lgi nhuan va dao tao kinh doanh ky nang cho doanh nghiép tai Viét Nam
United Nations T8 chire Phat trién bén ving, ho trg doanh "Chuong trinh ISEE-COVID", "Youth Co:Lab"

Development

Programme (UNDP)

Lién hgp quéc

nghiép xa hoi, giam nghéo, hanh chinh
céng, moi trudng

ho trg déi maéi sang tao doanh nghiép tré,
Sang kién Kinh té& tuan hoan Viét Nam
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4.6 NHA DAU TU PAU TU VAO IBs

Tén quy/don vi

Ascend
Vietnam Ventures

Loai t6 chirc

QuYy
dau tv mao hiém

Uu tién

Khéi nghiép cong nghé
giai doan dau

Hoat dong tai Viét Nam

Dau tu vao cac cong ty khadi nghiép Viét Nam trong linh

vuc cOng nghé tai chinh, gido duc, y té so.

Beacon Fund

Quy dau tu cho vay

Doanh nghiép do phu nir
lanh dao, doanh nghiép
tao tac déng xa hoi

Cung cap cac khoan vay linh hoat cho cac doanh nghiép
tang truang vira phai, tap trung vao cac nha lanh dao nir

tai Viét Nam.

Climate Fund Managers QuY dau Du an chéng HG tro tai chinh va phat trién cac du an ndng lugng tai
tu phat trién bién dGi khi hau tao, quan ly nudc va co sé ha tang thich tng vdi bién
dai khi hau.
Earth Venture Capital Quy Cbéng nghé Dau tu vao céc cong ty khdi nghiép cong nghé xanh

dau tu mao hiém

xanh, bén viing

phat trién nang luong tai tao va cong nghé giam thiéu
carbon tai Viét Nam.

Patamar Capital

Quy
dau tu mao hiém

Doanh nghiép nhd va
vira, doanh nghiép tao
tac dong xa hoi

Doéng sang 1ap Beacon Fund va dau tu vao cac doanh
nghiép xa hdi tap trung vao phu nit trong lanh dao
va giao duc.

Seedstars

Quy dau tu khai
nghiép va tang téc

Céc cdng ty khai nghiép
cdng nghé & cac thi
truong mdi noi

Chuong trinh Seedstars World ho trg va thic day cac
cong ty khéi nghiép cong nghé tai Viét Nam, bao gém
dau tu va tu van.

Spiral Ventures

Quy
dau tu mao hiém

Cdac cong ty khdi nghiép
coéng nghé & Ddéng Nam A

Dau tu vao céc cong ty khadi nghiép tai Viét Nam trong
cac linh vuc thuong mai dién tu, stirc khde ky thuat so
va logistics.

Sweef Capital

QuY dau tu tu nhan

Doanh nghiép do phu nit
lanh dao, doanh nghiép
tao tac déng xa hoi

Dau tu va ho trg cac doanh nghiép do phu ni 13nh dao
trong ITnh vuc tiéu dung va cham séc surc khoe.
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Touchstone Partners

Quy
dau tu mao hiém

Startup cong nghé,
doanh nghiép tao
tac dong xa hoi

Dau tu vao céc cong ty khéi nghiép Viét Nam trong cac
ITnh vuc gido duc, y t&, fintech va doanh nghiép xa hoi.

VinaCapital (ESG)

QuYy dau tu

Doanh nghiép ap dung
cac tiéu chuan ESG (Mbi
truong, Xa hoéi, Quan tri)

QuY VinaCapital Ventures hé trg cdc doanh nghiép
tuan thu cac tiéu chuan ESG, tap trung vao cong nghé
va gido duc.
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4.7 CAC CUOC THI TAP TRUNG VAO TAC DONG (QUY MO QUOC GIA)

Tén chuong trinh

Blue Venture Award
(Unilever & CSIP)

Trong tam

Cac doanh nghiép xa hoi va khéi nghiép
dong gop cho cdng déng va mai trudng.

Ho tro

Tai trg Ién dén 10.000 do la, tu van chién luge vé ma réng tac
dong, c6 van véi cac nha lanh dao nganh, tiép xuc véi phuong
tién truyén théng va két ndi nha dau tu.

Youth Co:Lab Vietham
(UNDP & Citi)

DG6i mdi xa hoi do thanh nién 1anh dao giai
quyét cac muc tiéu phat trién bén viing va
cac thach thuc xa hoi.

U'om tao kinh doanh, cd van phu hgp, ti€p can tai trg hat giong
va co hdi két ndi véi nhitng ngudi cé anh hudng chinh sach
va nha dau tu.

Net Zero Challenge

DG6i mdi cdng nghé khi hau giai quyét bién
dai khi hau & Viét Nam.

Tai trg: Tong tai trg 15 ty dong (khodng 630.000 USD) dugc
trao cho ngudi chién thang. C6 van: Hudng dan tlr cac chuyén
gia khi hau. Két néi: Tiép can vdi cac nha lanh dao trong nganh
va cac ddi tac tiem nang. Tiép xuc: Nén tang dé gidi thiéu cac
giai phap trén toan cau.

IMPACT CHALLENGE
AT SEA (Impact
Square, Nextrans,
MerryYear International
World Vision)

I

Cac cong ty khai nghiép cé tdc dong giai
doan dau tai Viét Nam giai quyét cac van
dé mai truong hoac thuc day chuyén

dai kinh té so.

Tai trg: Gidi thudng tir $ 1,000 dén $ 40,000; khoan dau tu tiém
nang lén dén 500.000 do6 la. Co van: Hudng dan phu hop tir cac
chuyén gia trong nganh. Nang cao nang lyc: Cac khoa hoc va
héi thao truc tuyén vé hoat déng kinh doanh va tao ra gia tri xa
hoéi. K&t ndi: Két ndi voi cac nha dau tu, tap doan va té chire phi
chinh phu. Do ludng tdc ddng: Hoi thao va céng cu danh gid tac
déng xa hoi.

Vietnam Social
Innovation

Challenge (VSIC)

Sinh vién doanh nhan theo dudi SDGs

Giai thudng, hoan thanh MVP, két ndi c6 van, tiép can
hé sinh thai.
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4.8 CAC CUOQC THI TAP TRUNG VAO TAC PONG (QUY MO KHU VU<C)

Tén chuong trinh

ASEAN Social Enterprise Development

Programme (SEDP) (ASEAN
Secretariat)

Trong tam

Cac doanh nghiép xa hoi co tru sé tai ASEAN
giai quyét cac van dé mai truong xa hoi.

Dao tao thuc hanh, cé van, mang ludi nha dau
tu/dGi tac khu vuc va nang cao kha nang hién
thi khu vuc thong qua cac nén tang ASEAN.

Mekong Innovative Startups in
Tourism (MIST) (Mekong Tourism
Coordinating Office & ADB)

Khéi nghiép du lich bén ving tai Ti€u vung
sbng Mekong.

Hoi thdo tap trung vao nganh, c6 van phu hop,
k&t ndi véi cac nha dau tu du lich va tiép xuc
vdi thi trudng quoc té.

SingularityU ASEAN Global
Impact Challenge

Céc gidi phap dua trén cong nghé cho tac
dong khu vyc quy mé 16n.

Cd van tryc tiép, ti€p can mang ludi toan cau
cuia Dai hoc Singularity va tham gia cac héi
nghi thugng dinh quéc té danh cho cac nha
I&nh dao ddi mdi.
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4.9 CAC cUOC THI TAP TRUNG VAO TAC DONG (QUY MO TOAN CAU)

Tén chuong trinh

Hult Prize

Trong tam

Cac doanh nghiép xa hdi do sinh
vién lanh dao giai quyét cac thach
thirc toan cau.

Dao tao chuyén sau, cd van quy mo toan cau, két ndi véi cac
nha dau tu va giai thudng 16n tri gid 1 triéu doé la von khdi
nghiép cho nhimg nguai chién thang.

Global Social Venture
Competition (GSVC)

Cac du an giai doan dau giai quyét cac
thach thurc xa hdi / moi truong.

Cac chuong trinh xay dung nang luc, c6 van truc ti€p, mang
ludi nha dau tu va ti€p can cac co héi chao hang toan cau.

Ashoka Changemakers
Competitions

Nhitng thach thirc toan cau: gido duc,
cham séc surc khoe, ndng nghiép, trao
quyén cho phu nit, v.v.

Kha nang hién thi toan cau, c6 van chuyén gia, co hdi tai trg
tiém nang va quyén truy cap vao mang ludi ngudai tao ra thay
dai toan cau cua Ashoka.

MIT Solve

Cac nha dai méi giadi quyét cac thach
thirc toan cau veé gido duc, cham séc
strc khde va tinh bén ving.

C06 van phu hop, co hoi tai trg thong qua cac doi tac toan
cau va hgp tac vdi cac td chirc hang dau dé ma réng quy
mo gidi phap.

Social Business Creation
(HEC Montréal & Professor
Muhammad Yunus)

Cac doanh nghiép xa hoi giai quyét cac
thach thirc xa hoi.

Dao tao: Chuong trinh gido duc toan dién. C6 van: Ho trg tlr
cac doanh nhan giau kinh nghiém. Tai trg: Giai thudng lén dén
152.000 CAD. Két noi: Két ndi vai cong déng toan cau.

Human Act Prize

Cac céa nhan hodc t6 churc thuc day tinh
doan két va cong ly toan cau.

Giai thudng: Su cong nhan va tac pham diéu khac bang déng
cua nghé siDan Mach Asmund Havsteen-Mikkelsen. Tai

tro: Gidi thudng bang tién (vi du: 100.000 do la trong nhirng
nam trudc). Kha nang hién thi: Su cdng nhan toan cau cho
nhiing no luc hudng téi cadc Muc tiéu Phat trién Bén viing cua
Lién hop quoc.
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410 MAU BAO CAO

Don vi Puong Link

Vui App

https://drive.google.com/file/d/1Zf TCsNG8Mp41cDh3ACYrolitHOgHKSin/view?usp=sharing

bTaskee

https://drive.google.com/file/d/INXzqvVIfumYXBbKwnlU35zcOEaWarm81/view?usp=sharing

Beacon Fund

https://drive.google.com/file/d/10XghcVhY7LVzqYestqpgzyj5123vjBjf/view?usp=sharing

[1X https://drive.google.com/file/d/1xJgCoxrfpcNOIRN2mn-Ww4FhsSjZATPU/view?usp=sharing
KOTO https://drive.google.com/file/d/THwaelr1zIGrtk9Nn939Zzh23caXsZYbp/view?usp=sharing
PISE https://drive.google.com/file/d/1QXxGR8zSUQEOWD2uOPIgKXITurQhLETRO/view?usp=sharing
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https://drive.google.com/file/d/1ZfTCsNG8Mp41cDh3ACYro1itH0gHK5in/view?usp=sharing
https://drive.google.com/file/d/1NXzqvVlfumYXBbKwnlU35zcOEaWarm81/view?usp=sharing
https://drive.google.com/file/d/1OXghcVhY7LVzqYestqpgzyj5123vjBjf/view?usp=sharing
https://drive.google.com/file/d/1xJgCoxrfpcNOlRN2mn-Ww4FhsSjZATPU/view?usp=sharing
https://drive.google.com/file/d/1HwaeIr1zIGrtk9Nn939Zzh23caXsZYbp/view?usp=sharing
https://drive.google.com/file/d/1QxGR8zSuQE0WD2u0PIqKXlTurQhLETRO/view?usp=sharing

411 CAC NGUON LUC KHAC

Xuat ban/

Xay dung bai

Phan loai

Puong link

Bao cdo: Danh gia tinh hinh

B6 K&

https://fileportalcms.mpi.gov.vn/TinBai/

thuc hign cac muc tieu phat hoach va D3u tu An pham Viet VanBan/2023-09/Bao-cao-SDG-2022.pdf
trién bén virng nam 2022
. https://www.undp.org/ukraine/
SD(? Compa§s. The guide for UN Global Compact An pham Anh publications/sdg-compass-guide-
business action on the SDGs : ;
business-action-sdgs#
https://s3.amazonaws.com/giin-
GIIN 2023 Impact Investing: e n . web-assets/giin/assets/publication/
Allocation, Activities MAang lu\dl diu turtac An pham Anh research/2023-giinsight-%E2%80%93-
dbng toan cau (GIIN) . . . . -
and Performance impact-investing-allocations-activity-and-
performance.pdf
Ra Soat Quéc Gia Tu Nguyén Chinh ohil Vit
Thuyc Hién Cac M ph VIS " .A https://fileportalcms.mpi.gov.vn/TinBai/
iU Phat trién Ban Vi Nam (vai suho trg An pham Viet VanBan/2023-08/VNR_Full_Final (TV).pdf
Muc tleuvPhat trien I?en Yung ctia GIZ va UN) _Full_ p
(VNR) Nam 2023 Cua Viét Nam
, https://drive.google.com/file/
Hudng dan Lang ghép Gidi Duran ISEE COVID, An pham viét d/19Y 2zcyWBerA92YAelPjTOFa_
UNDP Viét Nam . A
JFRza_7U/view?usp=drive_link
SDG Transformation
Sustainable Develooment Center (under https://datahub.sdgtransformationcenter.
P Sustainable Trang web s6 liéu | Anh org/profiles/vietnam/sustainable-

Report 2024: Vietnam

Development Solution
Network by UN)

development-report
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https://fileportalcms.mpi.gov.vn/TinBai/VanBan/2023-09/Bao-cao-SDG-2022.pdf
https://fileportalcms.mpi.gov.vn/TinBai/VanBan/2023-09/Bao-cao-SDG-2022.pdf
https://www.undp.org/ukraine/publications/sdg-compass-guide-business-action-sdgs#
https://www.undp.org/ukraine/publications/sdg-compass-guide-business-action-sdgs#
https://www.undp.org/ukraine/publications/sdg-compass-guide-business-action-sdgs#
https://s3.amazonaws.com/giin-web-assets/giin/assets/publication/research/2023-giinsight-%E2%80%93-impact-investing-allocations-activity-and-performance.pdf
https://s3.amazonaws.com/giin-web-assets/giin/assets/publication/research/2023-giinsight-%E2%80%93-impact-investing-allocations-activity-and-performance.pdf
https://s3.amazonaws.com/giin-web-assets/giin/assets/publication/research/2023-giinsight-%E2%80%93-impact-investing-allocations-activity-and-performance.pdf
https://s3.amazonaws.com/giin-web-assets/giin/assets/publication/research/2023-giinsight-%E2%80%93-impact-investing-allocations-activity-and-performance.pdf
https://s3.amazonaws.com/giin-web-assets/giin/assets/publication/research/2023-giinsight-%E2%80%93-impact-investing-allocations-activity-and-performance.pdf
https://fileportalcms.mpi.gov.vn/TinBai/VanBan/2023-08/VNR_Full_Final (TV).pdf
https://fileportalcms.mpi.gov.vn/TinBai/VanBan/2023-08/VNR_Full_Final (TV).pdf
https://drive.google.com/file/d/19Y2zcyWBerA92YAeIPjTOFa_JFRza_7U/view?usp=drive_link
https://drive.google.com/file/d/19Y2zcyWBerA92YAeIPjTOFa_JFRza_7U/view?usp=drive_link
https://drive.google.com/file/d/19Y2zcyWBerA92YAeIPjTOFa_JFRza_7U/view?usp=drive_link
https://datahub.sdgtransformationcenter.org/profiles/vietnam/sustainable-development-report
https://datahub.sdgtransformationcenter.org/profiles/vietnam/sustainable-development-report
https://datahub.sdgtransformationcenter.org/profiles/vietnam/sustainable-development-report

04-Tai Nguyén

Xuat ban/

Xay dung bai

Phan loai

Puong link

S6 liéu vé SDGs: UNSTATS Trang web s6 liéu | Anh unstats.un.org/sdg

https://sdgimpact.undp.org/
. about-the-sdg-impact-standards.
,[Shu:?éng?rf Ziresl;in;z:;:nd ﬁ:?ict (by UNDP) Trang web s6 liéu = Anh html#:~:text=The%20SDG%20Impact%20
P P y Standards%20are,systems%20and %20

decision%2Dmaking%20practices.

Quyét dinh s6 841/QD-TTg

clia Thad tuéng Chinh pha: Ban .

. o A . , . ia https://chinhphu.

hanh .LAQ trln}:1 th%{?c hlgn c:ic Thu tudng Chinh phu VBPL Viét vn/?pageid=271608&docid=208253

muc tiéu phat trién bén viing

Viét Nam dén ndm 2030

Khoa hoc: Impact Duke University, phan , https://www.coursera.org/learn/

Measurement & hoi trén Coursera Khoa hoc Anh impact-for-sdgs

Management for SDGs P & d

Khda hoc: Driving Business N&n tang hoc: https://www.unsdglearn.org/courses/

towards the Sustainable g hoe: Khoa hoc Anh driving-business-towards-the-

Development Goals

UN:SDG Learn

sustainable-development-goals/
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http://unstats.un.org/sdg
https://sdgimpact.undp.org/about-the-sdg-impact-standards.html#:~:text=The%20SDG%20Impact%20Standards%20are,systems%20and%20decision%2Dmaking%20practices.
https://sdgimpact.undp.org/about-the-sdg-impact-standards.html#:~:text=The%20SDG%20Impact%20Standards%20are,systems%20and%20decision%2Dmaking%20practices.
https://sdgimpact.undp.org/about-the-sdg-impact-standards.html#:~:text=The%20SDG%20Impact%20Standards%20are,systems%20and%20decision%2Dmaking%20practices.
https://sdgimpact.undp.org/about-the-sdg-impact-standards.html#:~:text=The%20SDG%20Impact%20Standards%20are,systems%20and%20decision%2Dmaking%20practices.
https://sdgimpact.undp.org/about-the-sdg-impact-standards.html#:~:text=The%20SDG%20Impact%20Standards%20are,systems%20and%20decision%2Dmaking%20practices.
https://chinhphu.vn/?pageid=27160&docid=208253
https://chinhphu.vn/?pageid=27160&docid=208253
https://www.coursera.org/learn/impact-for-sdgs
https://www.coursera.org/learn/impact-for-sdgs
https://www.unsdglearn.org/courses/driving-business-towards-the-sustainable-development-goals/
https://www.unsdglearn.org/courses/driving-business-towards-the-sustainable-development-goals/
https://www.unsdglearn.org/courses/driving-business-towards-the-sustainable-development-goals/

) (1E14 . E11))
Xay dung bai

Phan loai

Puong link

B Thé diém Dai tac Chuyén
déi (BTP ) Tang Quyén nang
Kinh té€ Cho Phu nir (WEE)
trong chudi gia tri Nong nghiép
- dung cho DN

Thé diém - Danh cho SMEs

Hudng dan dung thé diém
danh cho SMEs

Thé diém - Danh cho tap doan

Hudng dan dung thé diém danh
cho tap doan

Oxfam Thailand,
GRAISEA. CSIP la doi
tac quodc gia cuia DA
tai Viét Nam

Anh

https://drive.google.com/
file/d/1hOfz5eDJdevIf9__
SwW6EHBxxoFPLnz3n_/view?usp=drive_link

Viét

https://drive.google.com/file/d/1pKWYD-
-7np5kiTQWZwvVgJXmmWF2KrQQ/
view?usp=drive_link

Anh

https://drive.google.com/file/
d/11YvbSmtrbiTp9miMygD9C50_
Kw2mUbpb/view?usp=drive_link

Viét

https://drive.google.com/file/d/1gUZu
ZDGGKKzZNWNx8iMdu6yuXFDlctdvd/
view?usp=sharing
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https://drive.google.com/file/d/1hOfz5eDJdevIf9__Sw6HBxxoFPLnz3n_/view?usp=drive_link
https://drive.google.com/file/d/1hOfz5eDJdevIf9__Sw6HBxxoFPLnz3n_/view?usp=drive_link
https://drive.google.com/file/d/1hOfz5eDJdevIf9__Sw6HBxxoFPLnz3n_/view?usp=drive_link
https://drive.google.com/file/d/1pKWYD--7np5ki1QWZwvVqJXmmWF2KrQQ/view?usp=drive_link
https://drive.google.com/file/d/1pKWYD--7np5ki1QWZwvVqJXmmWF2KrQQ/view?usp=drive_link
https://drive.google.com/file/d/1pKWYD--7np5ki1QWZwvVqJXmmWF2KrQQ/view?usp=drive_link
https://drive.google.com/file/d/1lYvbSmtrbiTp9miMyqD9C50_Kw2mUbpb/view?usp=drive_link
https://drive.google.com/file/d/1lYvbSmtrbiTp9miMyqD9C50_Kw2mUbpb/view?usp=drive_link
https://drive.google.com/file/d/1lYvbSmtrbiTp9miMyqD9C50_Kw2mUbpb/view?usp=drive_link
https://drive.google.com/file/d/1gUZuZDGGkKzNWNx8iMdu6yuXFDIctdvd/view?usp=sharing
https://drive.google.com/file/d/1gUZuZDGGkKzNWNx8iMdu6yuXFDIctdvd/view?usp=sharing
https://drive.google.com/file/d/1gUZuZDGGkKzNWNx8iMdu6yuXFDIctdvd/view?usp=sharing

04-Tai Nguyén

LOI CAM ON

Cam nang nay dugc thuc hién béi Trung tam Khai nghiép va Sang tao
(CEl), Dai hoc Fulbright Viét Nam, hop tac cung FUV Social Impact
Catalyst (SIC), v&i su ho trg tai chinh va hudng dan tir Merry Year
Social Company (MYSC).

N6i dung dugc xay dung dua trén chuyén mén va kinh nghiém cta hon
80 bén lién quan trong hé sinh thai, bao gém cac doanh nghiép tao tac
dong, nha dau tu, nha tai trg, don vi trung gian, va chuyén gia ho tro.

Chung t6i tran trong cdm on cac ca nhan va té chirc da chia sé kinh

nghiém vay tudng, gilip cdm nang trd nén thuc té€ va hiru ich. Dac biét,
chung t6i mudén gt 16i cam on sau sac téi cac bén da nhiét tinh tham

92 Cam Nang Truyén Théng Tac Ddng

gia cac budi lam viéc tai Ha Noi va TP. H6 Chi Minh, cung nhiing y
ki€n dong gop gia tri tir cac chuyén gia trong sudt qua trinh phat trién.

Cam nang dugc tdng hgp tlr cd tai nguyén cong khai va tai liéu nguén
md. Chung t6i ghi nhan sau sac nhirng déng gép quan trong clia cac
nguon nay trong linh vuc truyén thong tac dong.

Chung t6i cling gui 16i cam on dén nhdm nghién ctru va thiét ké vi su
tan tdm va sang tao, cung sy ho trg tai chinh va hau can tir MYSC.
Cudi cung, chung t6i tri an cac doanh nghiép va doanh nhéan tao tac
dong, nhimg nguoi khéng nglmg truyén cdm hdng vdéi cam két thuc
day su thay dai tich cuc.



TRUYEN THONG

TAC DONG

NHOM NGHIEN cUU:

Trung tam Khdi nghiép va Sang tao, Dai hoc Fulbright
Viét Nam: Phan Hoang Lan, Bui Ngoc Linh, Nguyén D6
Thu Minh, Nguyén Vi Hoa, Nguyén Phan Hai Yén, Lé
Nguyén Phuong Linh.

FUV Social Impact Catalyst: Lé Hoang Khanh Tram,

Hoang Anh Duong, Nguy&n Chi Thang, Pham Luong
Thién Nhuén, Lé Thanh Nghi.
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TRUYEN THONG

TAC DONG










"Chung ta c6 thé lam thé nao""

DE dinh nghta dugc van dé cho doanh nghiép clia ban mot cach chinh xac, vui long
dién vao mau "géc nhin" dé€ mé ta déi tugng muc tiéu, dac diém cla ho va nhiing kho
khan/thach thirc ma ho gép phai, sau do sir dung mau "chuing t6i cé thé Iam thé nao"
dé xay dung cau hdi phu hgp cho doanh nghiép cla ban giai quyét dua trén van dé
da xac dinh.

e [AI]eeeereeeeeeeeeee e mong muon/ cé nhucau.......... .
L et eeueteteteseasaetet s s e aeaesas s eaeaetetasaeenesenaes DO VI .o
R~ nhung ho [gap KNG KNAN troNg] ..ccecveeieeieieieieeeceeeeeeeee e i
i Chung ta c6 thé lam thé nao de ................. [tro giup]...cccueeee.. 1) :
CIAM]eee. [trong tiNh hUBNG / AIBU KIBN «...evveveeeeeeee e sae s E
| eevereeterestesesesentesentesenaesesatesatesatesa s esantesentesent et e e e ese et e R et e st s ese st esent et easeaestesena et e st s enetesanterantens ?
(1 Dua trén Dinh nghta van dé: Nhan thirc ban chat clia van dé, Merry Year Social Company (MYSC)
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CHIEN LUQC TAC DONG

Tuyén bo giai phap?

Vui Iong dién vao dinh dang tuyén bé gidi phap dé cho biét cach doanh nghiép cula
ban gidi quyét van dé da xac dinh.

[Tén cong ty clia ban] hwéng téi ho trg [ngudi thu hudng cla ban]..........cceveveeeneee :
D eveerereeenereseseneneseneaes [tdc dOng du dinh cua ban]............... bangcach ................ [(céc)
i8I PRAP CUA DN]..uivieiititeeeeteeeeeete ettt ettt ettt ea e be s b s s ese b enserensensenn i

Huéng tac dong

Trong s6 17 Muc tiéu Phat trién Bén virng (SDG), vui long liét ké t6i da 3 muc tiéu
chinh phu hgp nhat véi doanh nghiép cua ban va giai thich ly do:

' SDG# ........... '/ [F SRR [GI3T tICH] e i
' SDG# ........... Y. [P [GI&T thICh] ceeveeeee e
' SDG#........... "/ [P [Qidi thICH] e :
1 1
2) Dua trén M6 ta van dé, Leadership & Management,_https://www.leadership-and-development.com/what-is-a-solution-statement/
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LAP KE HOACH TAC DONG

Ly thuyét thay doi (TOC)

Vui long hoan thanh mau TOC theo thir tu dugc chi ra bdi cac mii tén, di chuyén tir trai sang phai va tur trén xudng dudi.

VAN DE

Véan dé ban dang
mudn giai quyét
la gi?

BOI CANH

Ai dang gdp vén
dé nay va nhiing
trai nghiém
thudng gép caa ho
la gi? Quy mé cua
véin dé la gi? Tai

sao né van toén tai?
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HOAT DONG DAU RA

KET QUA TAC DONG
MONG MUON

Doanh nghiép Cdc dau ra chinh Nhiing thay d6i DN ctia ban coi

cua ban dang vé tdc déng cé ngén han va thay déi hodc tdc
thuc hién thé do luang trung han ma dong léu dai nao la
nhitng hanh dugc tir hoat DN cta ban muc tiéu cta minh?
dong gi hién dong cua DN mong dgi sé¢ mEEDThé gidi sé nhu thé

tai d€ giai cta ban la gi? thay la gi? nao néu DN cua

quyét van dé?

GIA DINH GIA DINH

Lién két giira Lién két
céc hoat déng gitta déu ra
va dau ra. va két qua.

ban dat dugc su
ménh cia minh?
Pay la tam nhin
cua DN cua ban.

GIA DINH
M&éi lién hé giira
két qua va tdc
dong lau dai.

-
L ~

LY THUYET THAY DOI

-




Khung khoi nghiép tinh gon®

Vui Iong hoan thanh khung khai nghiép tinh gon bén dudi, bat dau véi Phan khic khach hang va Van dé va sau do chuyén sang cac phan khac.

VAN DE

Xac dinh diém kho
khan hodc thach thirc
chinh ma déi tuong
muc tiéu phai d6i mat

GIAI PHAP
Phuong phap dugc
dé xuat dé gidi
quyét van de.

CAC CHi SO CHiNH

Thudc do thanh céng
chinh cho giadi phap.

DE XUAT

GIA TRIDOCPAO

M6 ta diém doc dao
ma giai phap cua DN
cua ban mang lai.

LOI THE CANH TRANH

Lam ndi bat thé& manh hodc
lgi thé d6c ddo ma céac doi
thu canh tranh khong thé
dé dang sao chép.

KENH

Phac thao cac phuong
phap ti€p can va tuong tac
vGi khach hang muc tiéu.

PHAN KHUC
KHACH HANG

Chi dinh ngudi dung muc
tiéu cho giai phap, dugc
chia thanh cac nhom

CO CAU CHI PHI

Liét k& cac chi phi chinh can thiét dé van hanh doanh nghiép

NGUON DOANH THU

Xac dinh cach doanh nghiép tao ra thu nhap.

Do ludng, danh gia va quan ly tac déng, B6 tai liéu Lap k& hoach khdi nghiép xa hoi, Merry Year Social Company (MYSC)
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Bang tiéu chi dé lura chon Khung do luvong tac dong

TIEU CHI

TiNH HINH DOANH NGHIEP

KHUNG PO LUONG DPE XUAT

YEU CAU VE NGUON LUC
Nguén luc & day bao gom thoi
gian, nguoén nhan lyc va céng cu
ma doanh nghiép cla ban cé san
dé thu thap va giam sat dir liéu.

Han ché vé nguén luc

Lean Data

Giau nguén luc

RIS+, GRI Standards, BIA

POI TUONG MUC TIEU Khach hang la ngudi tiéu dung thong Lean Data
thudng (B2C)
Khach hang la doanh nghiép (B2B, dac biét | Lean Data, IRIS+, GRI Standards, BIA
la cac doanh nghiép nudc ngoai)
Nha dau tu Lean Data, IRIS+, GRI Standards, BIA
Céc nha dau tu thuong ty phat trién nhirng khung
do ludng tac dong phu hgp riéng, nam ngoai
danh sach nay.
Nha tai trg Lean Data, IRIS+
Cac yéu cau vé do luong tac dong culia nha tai trg cé
thé vuat ra ngoai pham vi clia danh séch nay.
MUC TIEUDO LUONG Gidm sat tadc dong dé cai thién Lean Data, IRIS+

trong tuong lai

Bao cdo tac déng chuan hda dé truyén
théng tdi cac bén lién quan quan trong

IRIS+, GRI Standards, BIA

Kiém ching tac dong

BIA

Khung do IuGNg tAC AONG DAN CRON I GI7 ..ocueiieieieeeeteeeeee ettt ettt et et et et e st e s teste st e e saesaeseeseeseessessessensessansansansasassassseseassessessassessensensensensansensansansansan
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PO LUONG TAC DONG

Xin luu y rang khong cd bai tap riéng cho B Impact Assessment (BIA) va GRI Standards
dugc cung cap. Ly do nhu sau:

BIA |a mot cong cu ty danh gid truc tuyén. Nén tang nay sé tu déng tao bang cau hoi
dua trén thong tin doanh nghiép cua ban. Do do, ban khéng can phai chon cac chi
Bai tap cho tl"rng Khung do sd mot cach thu céng, ma chi can tap trung thu thap di liéu can thi€t dé tra 1Gi chinh
. xac cac cau hoi dugc dua ra.
Irong tac dong cu thé
GRI Standards c6 cac yéu cau va mau bao cdo toan dién riéng. Viéc tuan thu cac
nguyén tac nay la rat quan trong dé bao cdo chinh xac va nhat quan. Ban nén xem
xét can than tat ca cac hudng dan va sir dung cadc mau dugc cung cap dé dam bao
bdo cdo cua ban tuan thu GRI Standards.

Ngoai ra, nhiing bai tap dudi day danh cho muc dich thuc hanh va tim hi€u ban dau.
Chung khéng dugc thiét ké dé tao ra cac bao cdo tac dong day da va toan dién.
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LEAN DATA

KHUNG LAP KE HOACH TAC DONG CUA BAN LA GIi?

Vui long viét lai Khung lap ké hoach tac dong ctia ban bang cach sir dung mau
Ly thuyét thay doi (TOC) hodc Mo hinh kinh doanh tinh gon (Lean Startup
Canvas) 6 trén.

Nhirng chi s6 nao co6 thé giup ban tra 16i nhirng
cau hoi trén?

Tur Khung lap ké hoach tac dong ctia ban, hay liét ké ba cau héi chinh ban muén 1

tra 16i thong qua Do lwong tac dong. )

..........................................................................................

Vi DVY: TechCoop Viét Nam - dua trén cac muc tiéu ngén han dugc liét ké trong vi
du vé TOC & trén (trang 25), mot s6 cau hdi chinh cé thé dugc dat ra:

1. Tinh hinh lgi nhuén cda cac néng trai tham gia chudi cung Ung t6i uu
da thay d6i nhu thé nao?

2. Tac dong cua quan ly chudi cung ing dén chat lugng ndng san la gi?

3. Kha nang canh tranh clia san pham ndng nghiép tir cac néng dan di
tham gia chudi cung (ng trén thi truong nhu thé nao?
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PO LUONG TAC DONG

ViDU: TechCoop Viét Nam - dua trén ba cau hdi dugc liét ké & trén, cac chi s6 nay
da dugc chon:

1. Phan trdm gia thanh gidam nho t6i wu hoa chi phi
2. Su cai thién vé céac chi sé chat lugng

3. S0 lugng san pham ban ra
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Liét ké cac chi so cuia ban ¢ day.



IRIS+

U'U TIEN TAC DONG CUA BAN LA GIi?

Danh muc tac déng (Impact Categories) (vi du: Néng nghiép):

Muc tiéu chién lugc (Strategic Goal) (vi du: tdng lgi nhuén cua trang trai): Liét ké cac chi s6 cua ban & day.
T e
KHUNG LAP KE HOACH TAC DONG CUA BAN LA GI? 2. ettt

Vuilong viét lai Khung Lap ké hoach tac dong ctia ban bang cach str dung mau
Ly thuyét Thay doi (TOC) hodc M6 hinh Kinh doanh tinh gon (Lean Startup
Canvas) 6 trén
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PO LUONG TAC DONG

Tir Khung Lap ké hoach tac dong cua ban, hay liét ké ba cau hoi chinh ban
muon tra 16i thong qua Do lwong tac dong.

Vi DU: TechCoop Viét Nam - dua trén cac muc tiéu ngan han dugc liét ké trong Ly
thuyét thay dGi (TOC) & trén (trang 25), mdt s6 cau hdi chinh cé thé dugc dat ra:

1. Tinh hinh lgi nhudn cla cac ndng trai tham gia chudi cung Ung toi uu
da thay d6i nhu thé nao?

2. Téac dong cua quan ly chudi cung ing dén chat lugng néng san la gi?

3. Surc khoe tai chinh clia ndng dén da thay déi nhu thé nao ké tur khi hgp
tac vadi TechCoop Viét Nam?

Véi Bo chi so cot 16i (Core Metrics Set) duoc cung cap sau khi ban dién vao cac
uwu tién tac dong trén trang web, ban chon chi s nao dé tra 16i nhirng cau hoi d6?

ViDU: TechCoop Viét Nam - dua trén Bo chi sd cot 16i (Core Metrics Set) va ba cau
hai trén, lva chon cac chi s6 sau:

1. Nang suat ndng nghiép trung binh cua khach hang: Nong ho nhé

IRIS DATA NEEDED FORMULA / CALCULATION GUIDANCE

# Average Client Agriculture Yield: 1. 1dentify the threshold (define an outcome objective level) for
Smallholder Average Client Agricultural Yield: Smallholder (P19421).
(P19421) 2. Calculate Average Client Agricultural Yield: Smallholder

(P19421) for the target stakeholder group at baseline and
during the reporting period, for n Clients: (Smallholder
Agricultural Yield Client 1 (P15935) + Smallholder Agricultural
Yield Client 2 +... + Smallholder Agricultural Yield Client n) / n.

Note:

« Level of outcome (for both baseline and reporting period) for
the target stakeholder group and threshold (outcome
objective level) must both be noted.
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2. DO da dang cua cay trong dugc san xuat

, Diversity of crops produced

Why Is This Important?

To understand the diversity of crops raised by the organization, which is useful in understanding one
component of climate resilience in agricultural projects. For agricultural projects that grow crops, diversifying
the types raised can increase resilience and create more balanced demands of the ecosystem.

IRIS DATA NEEDED FORMULA / CALCULATION GUIDANCE
* Crop Type Using the reference list in the metric records, indicate the crop
(PD1620)

type(s) produced by the organization during the reporting period.

Notes:
+ Organizations can report on this metric at an organization
level (selecting all relevant answer options) or at the specific

product/service level (selecting anly one crop type for the
product/service the organization is reporting against).

For further usage guidance on each metric, IRIS+ Users are
encouraged to click on associated IRIS metric codes.

Liét ké cac chi so6 cua ban 6 day.
3. S0 lugng va ty 1é phan trdm ndong hé nhd bao céo thu nhap téng

0 00000000000000000000000000000000000000000000000000000000000000000sssssscssssssssscsscssscss

& Number and percent of smallholder farmers reporting increased income

Why Is This Important? © eeeeeeceneeaneeancetatttanteanesnniesanetanesanisaaiesaneeanesnnitsasesantenntossesaneenn
To understand the number of unique smallholder farmers experiencing the outcome in relationship to all
smallholder farmers served. 3
IRIS DATA NEEDED FORMULA / CALCULATION GUIDANCE
* Supplier Individuals: Smallholder 1. Calculate the total number of unique Supplier Individuals:

(P19391) Smallholder (PI9991).
+ Client Income 2. Identify the total number of unique stakeholders reporting

(P18409) increased income (P19409).

3. Identify the total number of unique stakeholders reporting
decreased income.

4, Identify the total number of unique stakeholders reporting no
change inincome.

5. (Optional) Express calculations as percentages of all Supplier
Individuals: Smallholder (P19991) for comparison across
portfolio(s). For example: (Supplier Individuals: Smallholder
reporting increased income / Supplier Individuals:
Smallholder) x 100.

Note:

= Organizations should use the IRIS metric that best represents
target stakeholders’ positioning within the value chain: Client
Individuals: Smallholder (P16372) or Supplier Individuals:
Smallholder (P19991).
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PO LUONG TAC DONG

Mau Bao cao tac dong

Cac muc bdo cdo dudi day nay la dé xuat clia chung t6i sau khi xem xét va duc két tir cac bdo cdo khdi nghiép tac dong & Viét Nam va tai liéu
dao tao vé Do luong va Quan ly Tac dong cla CSIP va UNDP, 2024. Hay tu do diéu chinh nd theo nhu cau va ngudn luc cu thé cla ban.

THU NGO/ THONG DIEP TU GIAM POC PIEU HANH

Thoéng diép cd nhan tlr Gidam doc diéu hanh bay to sy cam két cua clia ban than ho
doi véi sir ménh va tam nhin clia doanh nghiép.

Nhan manh cam két clia doanh nghiép d6i vdi tdc déng xa hoi va méi truong.

Chia sé cau chuyén hodc kinh nghiém ca nhan da truyén cam hing cho céc sang kién
tadc déng cua doanh nghiép.

TOM TAT

Phdc thao ngan gon sir ménh, tam nhin va gia tri cot 16i cia doanh nghiép ban.
Lam naGi bat cac chi s va thanh tuu tac déng chinh.
Trinh bay téng quan ngan gon vé két qua cua bao céo

......................................................................................................................................................

10  PHAN THUC HANH



PHAN 1: GIO1 THIEU DOANH NGHIEP VA MUC TIEU TAC DONG

Bo6i canh doanh nghiép

Dién Iinh vuc clia céng ty ban, vi du: nang luong
tai tao, céng nghé néng nghiép, giao duc

Tam nhin va st ménh:
Dién tam nhin khat vong cua coéng ty ban, vi du: "Mt thé
gidi dugc cung cap nang lugng sach, tai tao"

St ménh: Dién sir ménh theo muc dich cuiia céng ty ban, vi du: "Day
nhanh qua trinh chuyén dgi sang mot tuong lai bén ving bang cach
cung cap cac giai phap nang lugng tai tao sang tao"

M6 hinh kinh doanh/ Chuoi gia tri:

Giai thich m6 hinh kinh doanh ddc ddo clia doanh nghiép ban, bao
gom cach tao ra, cung cap va thu dugc gia tri. Nhdn manh cach mo
hinh cla ban tich hgp tdc dong xa hoi va moi trudng vao hoat déng
c6t 16i nhu thé nao.

MO ta chudi gid tri cia doanh nghiép ban, nhan manh
cac hoat dong bén virng nhu tim nguén cung Ung cé trach nhiém, lao
dong cong bang va san xuat cé dao dirc. Giai thich cach ban giam
thi€u cac tac dong tiéu cuc va tdi da hda tac dong tich cuc & mai giai
doan cua chudi gia tri.

..................................................................................................................
M ti tacd
? ong

Phac thao cac muc tiéu tac
dong cu thé, cé thé do luong dugc, co thé dat dugc, phu hgp va co
gidi han thoi gian (SMART) phu hgp véi cac Muc tiéu Phat trién Bén
vitng clia Lién hop quéc (SDGs).

Dai tuong thu hudng: Xac dinh cdc nhdm ngudi hodc cong déng cu
thé ma cong ty clia ban muén tao ra gia tri, chdng han nhu ho gia dinh
¢6 thu nhap thap, néng hé nho hodc nguoi dan tdc thiéu sé.

M6 hinh phan phai tac déng: Néu ré cach doanh nghiép cla ban tao
ra tdc dong; Phac hoa céch hoat dong clia doanh nghiép dem dén
thay déi mong muén cho déi tuong thu hudng thong qua mé hinh
logic (logic model) hodc cac khung tuong tu.

m



PO LUONG TAC DONG

PHAN 2: PHUONG PHAP PO LUONG TAC DONG

Khung do luong tac dong: Xac dinh cac chi s6 chinh phu hop véi
muc tiéu tac dong va md hinh trién khai tac déng cua ban.

.....................................................................................................................

Phuong phap danh gia tac dong: Thiét |ap cac tiéu chi dé xac dinh
xem k&t qua dat dugc cé thuc su tao tac ddng hay khong.

D(r liéu co so: Xac dinh tinh trang ban dau trudc khi cé nhitng can
thiép tlr doanh nghiép (vi du: nang suat néng nghiép hién tai, nguén
nang lugng hién cé, ty I1é ghi danh).

Diém chuan: D&t ra cac tiéu chuan hodc muc tiéu dua trén chudn muc
nganh hodc nhirng phuong phap tét nhat dugc thuc thi & hién tai
(vi du: muirc cai thién nang suat trung binh, muec tiét kiém nang lugng
dién hinh, trinh dd hoc van tiéu chuan).

Vien canh phan thuc té: Danh gia nhiing gi sé xay ra néu khong co
su can thiép tlr doanh nghiép thdng qua viéc str dung cac nhom kiém
soat hodc dir liéu tir qua khr.

12  PHAN THUC HANH

Phuong phap thuc thi

Chi dinh nhom thuc hién do ludong va quan ly tdc déng cua doanh
nghiép (vi du: nhan vién phat trién bén viing, phong ban da chirc ndng)

Cac tai liéu hudng dan va quy trinh dé do luong va quan ly tac déng
(vi du: Lean Data, IRIS+, BIA)

Chi dinh tan suat thu thap dit liéu (vi du: hang quy, hang nam) va
phuong phap (vi du: khao sat, phdng van)

Chi dinh don vi kiém toan/déanh gia doc lap dé xac minh bao céo (néu co)
Han ché

Dua ra cac han ché hodc rui ro cé thé anh hudng dén chat lugng do
ludng va két qua tac dong.



PHAN 3: KET QUA TAC DPONG TRONG [NAM]

Trinh bay két qua do luong trong ky bao céo theo tirng dau ra dugc
néu trong khung tac ddng kinh doanh. & mdi dau ra, can chi ra:

K&t qua cu thé dat dugc (di liéu dinh lugng, khoang thai gian, don vi
do ludng) & Két qua dinh tinh (cau chuyén)

PHAN 4: BAI HOC KINH NGHIEM

Han ché va thach thirc

Xac dinh két qua khdng mong mudn: Néu rd cac két qua cu thé khong
dap ung dugc mong doi.

Phan tich nguyén nhan co ban: Di sdu vao nguyén nhan goc ré cua

nhimg han ché. (vi du: Phan bd nguén luc chira day du, Chién lugc truyén
théng chua hiéu qua, Cac yéu td bén ngoai khdng luong trudc dugc)

Thanh tuu va yéu t6 thanh cong

Lam nGi bat két qua thanh cong: Néu bat nhimg két qua tich cuc va
tdc déng cula chung.

Xac dinh cac yéu t6 thanh cong chinh: Phan tich cac yéu té gép phan
vao két qua thanh cong.(vi du: Quan hé doi tdc manh mé vdi céng
dong dia phuong, Chuong trinh dao tao va nang cao nang luc hiéu
qua, Ngudn luc tai chinh va hé trg ky thuat day du)

So sanh vdi muc tiéu, dir liéu co sd, diém chudn hodc vién canh
phan thuc té

Nhirng déng gép vao cac muc tiéu tac dong

.....................................................................................................................

Cai tién trong tuong lai

Uu tién cac Iinh vuc cai tién: Xac dinh cac linh vuc quan trong nhat
can cai thién dua trén cac bai hoc kinh nghiém.

Giam thiéu rui ro va lap ké hoach du phong

Xac dinh rui ro tiém an: Danh gid cac rdi ro tiém an cé thé can
trd tac dong trong tuong lai (vi du: Diéu kién thai tiét bat loi, Bién
ddng thi trudong)

Xay dung chién lugc gidm thiéu: Thuc hién cac bién phap chu dong
dé giam thiéu tac dong cua cac rui ro tiém an.
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PO LUONG TAC DONG

PHAN 5: KE HOACH TUONG LAI

Tao mot ké hoach thuc hién chi tiét phu hgp véi cdc nguyén tdc SMART (Cu thé, Cé thé do
luong, Co thé dat duogc, Co lién quan va Co thai han cu thé) dé gidi quyét cac han ché da
xac dinh va tan dung cac co hdi.

- BEN CHIU . MUCDPO TAC DONG
HOATDONG | tpicH NHIEM L GG UU TIEN DU KIEN
. . . - Quan trong Cai thién chi s6
? ? ? i i
Lam gi’ Allam? Lam khi nao? nhu thé nao? | cla dau ra nao?

K& hoach tai chinh c6 thé duoc dinh kem néu bdo cdo tac déng duoc gui dén nha tai tro
tiém nang clia doanh nghiép.
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TRUYEN THONG TAC DONG

Truyén thong tac dong

16  PHAN THUC HANH



Cach truyén thong tac dong | Truyen thong noi bo

Dau tién, xac dinh chan dung ddi tugng truyén thong. Sau do, xac dinh chién thuat truyén thong dap ing dugc cac nhu cau cua doi tuong va

dat dugc muc tiéu cliia doanh nghiép.

M0 ta cadc nhom nhan vién muc tiéu (Nhan khau hoc, Gia tri cot 161, Nguon thANG tin, HANN Vi ...) ettt sese st se s s sesenes

DOI TUQNG
TRUYEN THONG

THONG DIEP

Thong diép nao sé truyén
cam hung cho nhén
vién nham gilp ho nhén

Vi du: Bang thong

CHIEN THUAT

Vi du: Chia sé cau chuyén, st
dung ngén ngir ro rang, trinh bay

THOI GIAN

Nhom1 ra tdc déng cta minh bao, ?an tin, nhom tro két qua, khuyén khich phan hdi,
< ax e - chuyén,...... Y aa . A
va danh gia cao nhitng Ky niém cac cot moc,...
déng gop do?
Nhom 2
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TRUYEN THONG TAC DPONG

Cach truyén thong tac dong | Khach hang B2B

Dau tién, xac dinh chan dung déi tuong truyén théng. Sau do, xac dinh chién thuat truyén thong dap ing dugc cac nhu cau cua doi tugng va

dat dugc muc tiéu cliia doanh nghiép.

Mo ta khach hang B2B muc tiéu clia ban (Nganh, Quy mo, San pham cot 18, Qid tri COL IBI,...) tuueurrerrreeeeereieieeieieie st
INIU CAU CUB NO: ettt ettt ettt ettt et se et et et et es e et ese st et es e s et eas et es s et esenseses s s esenseses s s et ees et ess s esessesese s ebess et ese s esens et ese s etensesessesetensesessasesensesesensne
NHTNG Qid tri DAN CO thE MANG 11 CNO MO . ..eeeveveceeeetcteeeee ettt ettt ettt ettt et ettt se s et etess st eteseseas b esesetessas s et et esessesesesesesessasesesesessasasesesesessasesesesas
MUC ti€U giao tIEP tAC AONG CUA DN VI NO: ..ttt ettt ettt et ettt ettt b et s e s e s esebe et et ess s ese st esess et esensebesseseseasesesseseseasesesseseseasetessesenensesens

DOI TUQNG

TRUYEN THONG Unlel(elld

CHIEN THUAT

THOI GIAN

Khach hang 1 Thoéng diép nao sé phu
hop vdi muc tiéu kinh
doanh, CSR, ESG, bén
viing,... cia khach hang?

Vi du: Bai dang trén
LinkedlIn, ti€p cén, su kién
trong nganh, chién dich
email, k&t noi....

Vi du: Phu hgp véi muc tiéu
ESG/SDG thong qua cac bao
cdo, chia sé cau chuyén cua
ngudi thu hudng, xay dung
niém tin thdng qua sy minh
bach hodc uu tién chat lugng

trude khi thé hién tac dong, ...

Khach hang 2
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Cach truyén thong tac dong |

M6 ta nhdm khach hang B2C muc tiéu cua ban (Nhan khau hoc, Gia tri cot 16, Nguon thong tin, HANN Vi,...): et

INIU CAU CUB NO: ettt t et ettt et e b e e eteese s ess et e s eseese s eases et esseseesensess s ess et st easessesassess et et esseseeseaseseesessessesensessesenseaseseasessetensessesensersetensenserensenes

NHTNG gid tri DaN CO thE MANG 11 CNO NO: ....eeieiveieeeeeeee ettt ettt ettt et et ese st et e s eseas s s et eseseas st et eseseasas et et esessas st esessasasesesesesessasseseseseanas

MUC ti€U giao tiEp tAC AONG CUA DN VO NO: ....eeveeieeeeeeteteeeetee ettt ettt ettt ettt et eae b e b e st ebeas s esesseseasesesessesess et eseasesess s ebens et ens s esessesensesetensesensane

Nhén vat A

Nhan vat B

Thong diép co thé xay dung
long tin va long trung thanh
clia nhitng khach hang nay
la gi? Lam sao xay dung y
thirc clia ho trong viéc déng
gop cho tac déng xa héi, moi
truong nhiéu hon?

Viduy: Nhém
Facebook, Instagram
va TikTok, Bai dang
trén blog, ban tin,
Trang web,..........

Vi du: Tan dung cac co hoi
truyén hinh hodc bao chi mién
phi, duy tri su hién dién nhat
guan trén mang xa hoi, hop

tac vdi cac su kién mang tinh
chat bao vé mai truong hodc to
churc phi chinh phu, tap trung
vao thuong hiéu ca nhan, giai
quyét cac tranh cdi mot cach
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TRUYEN THONG TAC DONG

Cach truyén thong tac dong | Nha dau tu

Dau tién, xac dinh chan dung déi tuong truyén théng. Sau do, xac dinh chién thuat truyén thong dap ing dugc cac nhu cau cua doi tugng va
dat dugc muc tiéu cuia doanh nghiép.

MO ta cac nha dau tu tdc ddng muc tiéu clia ban (Ca nha dau tu tdc déng theo chu dé hodc cac nha dau tu lién quan dén tac dong khac (ESG),
GUY MO GAU LU | ovie)leeieieieeeteteeeteetetess e et e e saste e tesessese e tesesassesassasassatasassasassasasassasessasassstasensesassesesassesassstesessesesessasensesasaetesassesasssesensesassetesensetasssasansesanssasen

S 2
Nhu cau cua ho:
D ettt ee ettt te e ee e eee e e e eaeetae e et te e tae e et tettae e et e ettt e eae e et taeaeaet et taeaetaeeeaetea ettt eae e et taeeeeaetenetaeaetaetenetteaetaettenetetettetteneeterettetnenererarnes

~ .7 . 7 ~ .
NhTNg gia tri ban €O thE MAaNG 1Q1 CRO NO: ..eeiie ettt e e e s bt e st t e e st e e s ab e e s st e essba e s sseeasseeesssaessssesasstesssaesassesassaeenssasnssessssaens

DOI TUQNG
TRUYEN THONG

THONG DIEP

CHIEN THUAT

THOI GIAN

Nha dau tu A Thong diép nao giup Vi du: sy kién, mang xa hdi, Vi du: Nghién ctru dinh hudng
nhan manh dé xuat gid | cong dong doanh nghiép,.... clia nha dau tu, chuan bi mot
tri k€t hgp tac dong trude khi dau tu bai thuyét trinh toan dién va
va loi nhuan? B4o céo tac ddng, cudc tudn tha céc yéu cau bao céo

hop, email.... sau khi tdc dong sau dau tu,...
nhan duoc dau tu

Nha dau tu B
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Cach truyén thong tac dong | Nha tai tro

Dau tién, xac dinh chan dung déi tuong truyén théng. Sau do, xac dinh chién thuat truyén thong dap ing dugc cac nhu cau cua doi tugng va
dat dugc muc tiéu ciia doanh nghiép.

Liét ké va md ta cac nha tai tro muc tiéu clia ban (qudc gia, khu vuc cong hay tu nhan, KNoan tai trQ,...) ettt
N T TU o U= 1 o o OO RSR
NHTNQg gid tri DAN CO thE CUNG CAP CHO NO: c.eeieieieciiitceeeteee st s s s s s s e s s s s s esesesasesasesasasesesasasasasasasasasasesasesasesesasasasesasesasasesasesssesasns
MUC ti@U giao tIEP tAC AONG CUA D@N VI N0 ...ttt ettt ettt et ettt b s s e s e s et ebe s et ess s esessesess s et easebess et eseas et ens et esensesersseseasesenssensasesens
DOI TUONG 5 2 E A C
TRUYEN THONG THONG DIEP CHIEN THUAT THOI GIAN
Nha tai trg A Lam sao dé phl hop véi cac Vi du: NOp don dé xuat Vi du: chi dong theo doi cac
muc tiéu cua nha tai trg thdng | nhan tai trg, Cudc thi, kénh lién lac ctia ho (LinkedIn,
qua viéc stir dung nhitng thanh | Su kién danh riéng cho Facebook, ban tin) dé tim co
tuu cé thé do ludng duoc, ké nganh, Phuong tién truyén hoi tai trg, tham du céc su kién
chuyén co tac dong, cam két thdng xa hai,... lién quan,....
ldu dai ngoai chu ky tai trg,...2
Nha tai trg B
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£ Cach truyén thdong tac dong | Co quan chinh phu
[~]
-2
F S . - S L e . S . . e .
© Dau tién, xac dinh chan dung doi tugng truyén théng. Sau do, xac dinh chién thuat truyén thong dap ing dugc cac nhu cau cua doi tugng va
Q  dat dugc muc tiéu clia doanh nghiép.
=
&
% Liét ké va mo ta cac ca quan chinh phi muc tiéu cla ban (qudc gia so vdi dia phuong, ITnh vuc trong tdm, cac chuong trinh ho trg cu thé....):
o
=

INNIU CBU CUB NO:.eeeeeeeeeeeeeete ettt et e st sa et et s et e st sse st e st ssesestese et estentesestestesesensessssensentesessesteseesentenessessentesessentesessesteneesessensesesensesessenseneesensensenensensons

NNTNG gid tri DN CO ThE CUNG CAP CRO NO: ...ttt ettt b et s st s s e s s e s e s e s et e s e s sesese s e s s sesese st ssesnsesesessssnsesesessssssesesesssnsnsnsesnsans

MUC ti€U Qiao tIEP tAC AONG CUA DAN VI NO: ....oueeiieeeereeeee ettt ettt eb ettt a s bbb e b e b ebe s asas s s ebesesebebeseasa st et esesesesessssases s et esebesessasasesesesesesenas

DOI TUONG A A . _ - .
e A THONG DIEP HIEN THUAT THOI GIAN
TRUYEN THONG ONG DIE = Ut 2L
CoquanA Thong diép nao co thé thé Vi du: N6p don dé xuat tai | Vidu: Tham gia cac cudc
hién su phu hgp vdi cac uu tién | trg, Cudc thi, Sy kién danh | thi va chuong trinh do chinh
cua chinh pha? riéng cho nganh, Phuong phu té chirc, tdn dung cac

tién truyén théng xa héi,... | nhém nganh,...

CoquanB
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LIEN HE V&1 CHUNG TOI

Trung tam Khai nghiép va Sang tao MYSC
Dai hoc Fulbright Viét Nam

6F Merryhere, 8, Yeonmujang 13-gil, Seongdong-gu, Seoul
105 Tén Dat Tién, phudng Tan Phu, quan 7,

thanh pho H6 Chi Minh, Viét Nam (+82) 02-532-1110
mysc.co.kr
(+84) 28 7303 2255 info@mysc.co.kr

fulbright.edu.vn

cei@fulbright.edu.vn

Thuc hién béi Dai hoc Fulbright Viét Nam va MYSC
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